CITY COUNCIL REGULAR MEETING AGENDA

The following is a summary of the items to come before the
City Council at its regular session to be held on Monday,
April 6, 2020, at 7:10 p.m. at City Hall, 418 E. 2" Street, 2" Floor.

Ordinance numbers start with 20-05. Resolution numbers start with 20-11.

Due to the Stay-at-Home Directive from Governor Bullock, due to the global outbreak of COVID-19
Novel Coronavirus, the City Hall will remain closed. The meeting will be remotely held through
WebEx. We encourage individuals who wish to provide public comment should submit a letter to the
City Clerk, Michelle Howke at mhowke@cityofwhitefish.org prior to the meeting to be read aloud in
the record, or drop a letter by 5:00 at City Hall in the Utility Drop Box. Individual who wish to
provide public comment orally should register ahead to receive a caller ID number to help with remote
coordination. Live streaming of the meeting may not be available. Audio of the meeting will be
uploaded as soon as possible after the meeting. Please see below to provide public comment via
WebEx:

Monday, April 6, 2020 7:00 pm, Mountain Daylight Time (Denver, GMT-06:00)
Event address for attendees:
https://cityofwhitefish.webex.com/cityofwhitefish/onstage/q.php?MTID=e58778fbde5f5b09d75288bc7ccf6bal

Audio conference information

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

Global call-in numbers

Event number (access code): 963 891 238

Note when an Attendee follows the link above it will take them to the Event Information page. From
there they can register and on the night of the event, starting at 7:00 PM they will be able to Join the
Event.

1) CALL TO ORDER
2) PLEDGE OF ALLEGIANCE
3) PRESENTATION

a) Annual Review and consideration of approval for Whitefish Convention and Visitors Bureau Marketing

Plan and Budget for FY21 (p.19)

4) COMMUNICATIONS FROM THE PUBLIC — (This time is set aside for the public to comment on items that are either on the agenda, but

not a public hearing or on items not on the agenda. City officials do not respond during these comments but may respond or follow-up later on the agenda or at
another time. The Mayor has the option of limiting such communications to three minutes depending on the number of citizens who want to comment and the

length of the meeting agenda)
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5)
6)

7)

8)

9)

COMMUNICATIONS FROM VOLUNTEER BOARDS

CONSENT AGENDA

a) Minutes from March 16, 2020 Regular Session (p.62)

b) Resolution No. 20-__: A Resolution of the City Council of the City of Whitefish, Montana, amending
Resolution No. 18-19 to extend the duration of the Highway 93 South Corridor Plan Steering Committee
through September 30, 2020 (p.66)

PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30-minute time limit for applicant’s
land use presentations. Ordinances require 4 votes for passage — Section 1-6-2 (E)(3) WCC))

a) Consideration of a request from Mireille Bierens for a Conditional Use Permit to construct an accessory
apartment located at 553 Park Avenue, zoned WR-2 (Two-Family Residential) (WCUP 20-02) (p.69)

b) Consideration of a request from Montana Commerce, LLC for a Conditional Use Permit to construct a
gas station and convenience store located at 6045 Highway 93 S, zoned WB-2 (Secondary Business
District) (WCUP 20-01) (p.95)

c) Consideration of a request from Joseph and Jill Courtney for a Conditional Use Permit to construct a
guesthouse, located at 535 Colorado Avenue, zoned WR-2 (Two-Family Residential District) (WCUP 20-
04) (p.239)

d) Ordinance No. 20-__: An Emergency Ordinance of the City Council of the City of Whitefish, Montana,
implementing the “Directive Implementing Executive Orders 20-2020 and 3-2020, providing measures
for the operation of local government,” issued by Governor Steve Bullock on March 24, 2020, amending
Ordinance No. 20-04, and waiving a second reading (Only Reading) (p.268)

COMMUNICATIONS FROM PLANNING AND BUILDING DIRECTOR
a) Consideration of a request from Randy Dunlop and Cam Clark for a Whitefish Lake and Lakeshore

Protection Permit located at 736, 751, and 810 Birch Point Drive to remove existing individual docks and
install new shared docks (WLP 20-W01) (p.286)

COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR
a) Consideration for Authorization to Contract for the 2020 Transportation Plan Update (p.325)
b) Consideration for Approval of Plans and Authorization to Bid Baker Avenue Underpass Project (p.371)

10) COMMUNICATIONS FROM CITY MANAGER

a) Written report enclosed with the packet. Questions from Mayor or Council? (p.398)

b) Other items arising between April 1% and April 6th

c) Resolution No. 20-12; A Resolution of the City Council of the City of Whitefish, Montana, relating to
$19,925,000 Sewer System Revenue Bonds (DNRC Water Pollution Control State Revolving Loan
Program), consisting of $350,000 Subordinate Lien Taxable Series 2020A Bond, $10,000,000 Series
2020B Bond, and $9,575,000 Series C Bond; Authorizing the Issuance and Fixing the Terms and
Conditions thereof (p.402)

11) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS

a) Ordinance No. 20-__: An Emergency Ordinance of the City Council of the City of Whitefish, Montana,
prohibiting motels, hotels, short term rentals, and all other lodging facilities from accepting reservations
for non-essential purposes through April 30,2020, and waiving the second reading (Only Reading) (p.476)

12) ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority)
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The following Principles for Civil Dialogue are adopted on 2/20/2007
for use by the City Council and by all boards, committees and

-~ Whitefish
=

.
L —

*

personnel of the City of Whitefish:

We provide a safe environment where individual
perspectives  are respected, heard, and
acknowledged.

We are responsible for respectful and courteous
dialogue and participation.

We respect diverse opinions as a means to find
solutions based on common ground.

We encourage and value broad community
participation.

We encourage creative approaches to engage
public participation.

We value informed decision-making and take
personal responsibility to educate and be educated.

We believe that respectful public dialogue fosters
healthy community relationships, understanding,
and problem-solving.

We acknowledge, consider and respect the natural
tensions created by collaboration, change and
transition.

We follow the rules and guidelines established for
each meeting.

Adopted by Resolution 07-09
February 20, 2007
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April 1, 2020

The Honorable Mayor Muhlfeld and City Councilors
City of Whitefish
Whitefish, Montana

Mayor Muhlfeld and City Councilors:
Monday, April 6, 2020 City Council Agenda Report

There will be no work session. Food will not be provided.

Due to the Stay at Home Directive from Governor Bullock, due to the global outbreak of COVID-19 Novel
Coronavirus, the City Hall will remain closed. The meeting will be remotely held through WebEx. We
encourage individuals who wish to provide public comment should submit a letter to the City Clerk,
Michelle Howke at mhowke@cityofwhitefish.org prior to the meeting to be read aloud in the record, or
drop a letter by 5:00 at City Hall in the Utility Drop Box. Individual who wish to provide public comment
orally should register ahead to receive a caller ID number to help with remote coordination. Live streaming
of the meeting may not be available. Audio of the meeting will be uploaded as soon as possible after the
meeting. Please see below to provide public comment via WebEx:

Monday, April 6, 2020 7:00 pm, Mountain Daylight Time (Denver, GMT-06:00)
Event address for attendees:
https://cityofwhitefish.webex.com/cityofwhitefish/onstage/q.php?MTID=e58778fbde5f5b09d75288bc7ccfbba73

Audio conference information

To receive a call back, provide your phone number when you join the event, or call the number below and
enter the access code.

+1-408-418-9388 United States Toll

Global call-in numbers

Event number (access code): 963 891 238

Note when an Attendee follows the link above it will take them to the Event Information page. From there
they can register and on the night of the event, starting at 7:00 PM they will be able to Join the Event.

The regular Council meeting will begin at 7:10 p.m.

PRESENTATION
a) Annual Review and consideration of approval for Whitefish Convention and Visitors Bureau
Marketing Plan and Budget for FY21 (p.19)

CONSENT AGENDA

a) Minutes from March 16, 2020 Regular Session (p.62)

b) Resolution No. 20- : A Resolution of the City Council of the City of Whitefish, Montana,
amending Resolution No. 18-19 to extend the duration of the Highway 93 South Corridor Plan
Steering Committee through September 30, 2020 (p.66)

City Council Packet, April 6, 2020 Page 5 of 478



https://cityofwhitefish.sharepoint.com/:b:/g/documents/EYdk1HUHpxJGvHYKzw4eSgwBp7NRn5as_ozXkQxKLmmyyg?e=VxfaBA
https://cityofwhitefish.sharepoint.com/:b:/g/documents/EYc4aYYN7TxEt4oDrMUpZYUBZhs1Lvq2b0ZIq2UpgHJvuA?e=FYEQXs
https://cityofwhitefish.sharepoint.com/:b:/g/documents/EU4mnGxALddKjz2HG1zQO8EBjx6gL1gs8salMVeytgEPVA?e=rf0F8e
mailto:mhowke@cityofwhitefish.org
https://cityofwhitefish.webex.com/cityofwhitefish/onstage/g.php?MTID=e58778fbde5f5b09d75288bc7ccf6ba73
https://cityofwhitefish.webex.com/cityofwhitefish/globalcallin.php?MTID=e5a4574ce0c60d04e88c517378995f71e

RECOMMENDATION: Staff respectfully recommends the City Council approve the Consent
Agenda.

Items ‘a & b’ are administrative matters.

PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30-minute time limit
for applicant’s land use presentations. Ordinances require 4 votes for passage — Section 1-6-2 (E)(3) WCC))

a)

b)

Consideration of a request from Mireille Bierens for a Conditional Use Permit to construct an
accessory apartment located at 553 Park Avenue, zoned WR-2 (Two-Family Residential)
(WCUP 20-02) (p.69)

From Senior Planner Wendy Compton-Ring’s transmittal report.

Summary of Requested Action: Mireille Bierens is requesting a Conditional Use Permit to
construct an accessory apartment at 553 Park Avenue. The site is developed with a single-family
home and an existing garage to be removed as part of this project. The property is zoned WR-2
(Two-Family Residential District) and the Whitefish Growth Policy designates this property as
‘Urban’.

Planning & Building Department Recommendation: Staff recommended approval of the
Conditional Use Permit application subject to eight conditions set forth in the attached staff
report.

Public Hearing: No members of the public spoke at the public hearing on March 19, 2020. The
draft minutes for this item are attached as part of this packet.

Planning Board Action: The Whitefish Planning Board met on March 19, 2020 and considered
the request. Following the hearing, the Planning Board unanimously approved the request. In
making their decision, the Planning Board adopted staff report WCUP 20-02 with Findings of
Fact and recommended Conditions of Approval.

Planning Department Recommendation: The Planning Department continues to recommend
approval of the project subject to the findings of fact in the staff report and conditions outlined
in Attachment ‘A’.

RECOMMENDATION: Staff respectfully recommends the City Council, after considering
testimony at the Public Hearing and the recommendations from the Planning Staff and the
Planning Board, approve WCUP 20-02, the Findings of Fact in the staff report and the eight
conditions of approval.

This item is a quasi-judicial matter.

Consideration of a request from Montana Commerce, LLC for a Conditional Use Permit to
construct a gas station and convenience store located at 6045 Highway 93 S, zoned WB-2
(Secondary Business District) (WCUP 20-01) (p.95)

From Planner II Bailey Minnich’s transmittal report.

Summary of Requested Action: Montana Commerce LLC, on behalf of Baur Family
Partnership LP, with technical assistance from CWG Architects, is requesting a Conditional Use
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Permit to construct a gas station and convenience store, over 10,000 square feet, at 6045 Highway
93 South. The proposed main structure is approximately 13,700 square feet gross. Two detached
automobile fueling stations and one detached RV fueling station are also proposed on the subject
property. The property is zoned WB-2 (Secondary Business District) and the Whitefish Growth
Policy designates this property as ‘Suburban Residential.’

Planning & Building Department Recommendation: Staff recommended approval of the
Conditional Use Permit application subject to twelve conditions set forth in the attached staff
report.

Public Hearing: Four members of the public spoke at the March 19, 2020 public hearing with
concerns regarding traffic, the location near the hospital, environmental impacts, the use of the
property, and views coming into town. The draft minutes for this item are attached as part of this
packet.

Planning Board Action: The Whitefish Planning Board met on March 19, 2020 and considered
the request. Following the hearing, the Planning Board approved the request on a 4-3 vote
(Linville, Beckham, Middleton in opposition). In making their decision, the Planning Board
adopted staff report WCUP 20-01 with Findings of Fact and recommended Conditions of
Approval.

RECOMMENDATION: Staff respectfully recommends the City Council, after considering
testimony at the Public Hearing and the recommendations from the Planning Staff and the
Planning Board, approve WCUP 20-01, the Findings of Fact in the staff report and the twelve
conditions of approval.

This item is a quasi-judicial matter.

Consideration of a request from Joseph and Jill Courtney for a Conditional Use Permit to
construct a guesthouse, located at 535 Colorado Avenue, zoned WR-2 (Two-Family Residential
District) (WCUP 20-04) (p.239)

From Senior Planner Wendy Compton-Ring’s transmittal report.

Summary of Requested Action: Joseph & Jill Courtney are requesting a Conditional Use Permit
to construct a guesthouse at 535 Colorado Avenue. The site is developed with a single-family
home and an existing garage to be removed as part of this project. The property is zoned WR-2
(Two-Family Residential District) and the Whitefish Growth Policy designates this property as
‘Urban’.

Planning & Building Department Recommendation: Staff recommended approval of the
Conditional Use Permit application subject to six conditions set forth in the attached staff report.

Public Hearing: The applicant attended the hearing via conference call. No other members of
the public spoke at the public hearing on March 19, 2020. The draft minutes for this item are
attached as part of this packet.

Planning Board Action: The Whitefish Planning Board met on March 19, 2020 and considered
the request. Following the hearing, the Planning Board unanimously approved the request. In
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d)

making their decision, the Planning Board adopted staff report WCUP 20-04 with Findings of
Fact and recommended Conditions of Approval.

Planning Department Recommendation: The Planning Department continues to recommend
approval of the project subject to the findings of fact in the staff report and conditions outlined
in Attachment ‘A’.

RECOMMENDATION: Staff respectfully recommends the City Council, after considering
testimony at the Public Hearing and the recommendations from the Planning Staff and the
Planning Board, approve WCUP 20-04, the Findings of Fact in the staff report and the eight
conditions of approval.

This item is a quasi-judicial matter.

Ordinance No. 20-__: An Emergency Ordinance of the City Council of the City of Whitefish,
Montana, implementing the “Directive Implementing Executive Orders 20-2020 and 3-2020,
providing measures for the operation of local government,” issued by Governor Steve Bullock
on March 24, 2020, amending Ordinance No. 20-04, and waiving a second reading (p.268)

From City Attorney Angie Jacobs staff report.

Introduction/History

On March 11, 2020, the World Health Organization ("WHO") declared a global pandemic due
to the spread of Novel Coronavirus "COVID-19." The WHO's declaration set off a flurry of
emergency declarations, including those by Governor Steve Bullock and President Donald
Trump. On March 15, 2020, Governor Bullock directed the closure of public schools in Montana
for two weeks to reduce the spread of COVID-19 and strongly recommended the public limit all
gatherings, especially those in excess of 50 people.

The next day, the City adopted emergency Ordinance No. 20-04 with the purpose of reducing the
spread of COVID-19. At the time Ordinance No. 20-04 was adopted, the City had little or no
direction or guidance from the state or other cities regarding municipal operations during the
COVID-19 emergency, including how to comply with Montana's "Sunshine Laws." As such,
Ordinance No. 20-04 provided that in the event the Flathead City-County Health Department
directed or suggested a moratorium on public gatherings, or in the event of a confirmed case of
COVID-19 within Flathead County, City Council and Planning Board meetings would be
cancelled through April 30, 2020.

One of the primary concerns raised with respect to cancelling Planning Board and City Council
meetings was that state law and local ordinances require the City Council to act on certain land
use applications within defined timeframes. Specifically, if the City Council does not act upon
an application for a conditional use permit within 90 days, it is deemed approved. See Whitefish
City Code § 11-7-8-E-7. Additionally, a municipality is subject to penalties if it does not act on
subdivision applications within a certain timeframe. See Mont. Code Ann. § 76-3-604. As a
result, the City Council directed staff to draft an emergency interim zoning ordinance removing
the 90-day CUP approval deadline and placing a moratorium on accepting subdivision
applications.

Current Report
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On March 24, 2020, Governor Bullock issued a "Directive Implementing Executive Orders 20-
2020 and 3-2020, providing measures for the operation of local government." The Directive
allows local governments to waive several statutory requirements that dictate how they operate.
The Directive allows local governments to modify: (1) office hours; (2) vacation and sick leave
policies; and (3) employment policies, including minimum work-week requirements. The
Directive also allows local governments to toll and hold in abeyance certain deadlines set by state
law:

Title 7, Chapter 2, Parts 43-48 (annexation laws)

Title 7, Chapter 5, Parts 1 and 42 (ordinances, resolutions and initiatives and referendums)
Title 7, Chapter 15, Parts 42-43 (urban renewal)

Title 7, Chapter 21, Part 10 (local review of site-specific development)

Title 76, Chapters 1-8 (planning and zoning, subdivisions, floodplain and floodway)
Local actions related to A.R.M. 17.36

On March 27, 2020, in response to a request lodged by local governments, the Montana Attorney
General released a letter of advice clarifying how the "Sunshine Laws" should be applied during
the COVID-19 emergency. The Attorney General opined that local government may conduct
public meetings by electronic means during the emergency. He also approved guidelines for
public meetings including: (1) cancelling all non-essential meetings; (2) limiting meetings to
critical items only; (3) holding remote meetings; (4) noticing meetings as to inform the public of
the method of which they will be held; and (5) providing remote communication systems that
allow the reasonable opportunity for public comment.

An emergency interim zoning ordinance appears unnecessary in light of the Governor's Directive.
Additionally, placing a moratorium on subdivision applications could result in a substantial
burden on staff as well as delays for developers when the COVID-19 emergency has passed. The
proposed emergency ordinance authorizes the City Manager to modify City Hall hours, vacation
and sick leave, and employment policies as necessary. It also tolls and holds in abeyance the
statutory deadlines referred to in the Directive as well as deadlines set forth by City ordinances.
Finally, the proposed ordinance amends Ordinance No. 20-04 to allow Planning Board and City
Council to hold meetings remotely in accordance with the guidelines approved by the Attorney
General.

Financial Requirements/Impacts

Allowing the City Manager to alter employment policies to comply with new federal regulations
regarding paid leave may have a financial impact on the City. Additionally, there likely will be
costs associated with holding public meetings remotely.

RECOMMENDATION: Staff respectfully recommends the City Council, after considering
testimony at the Public Hearing and the recommendations from the City Attorney, adopt
Ordinance No. 20-__; An Emergency Ordinance of the City Council of the City of Whitefish,
Montana, implementing the “Directive Implementing Executive Orders 20-2020 and 3-2020,
providing measures for the operation of local government,” issued by Governor Steve Bullock
on March 24, 2020, amending Ordinance No. 20-04, and waiving a second reading.

This item is a legislative matter.

COMMUNICATIONS FROM PLANNING AND BUILDING DIRECTOR
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a) Consideration of a request from Randy Dunlop and Cam Clark for a Whitefish Lake and
Lakeshore Protection Permit located at 736, 751, and 810 Birch Point Drive to remove existing
individual docks and install new shared docks (WLP 20-WO01) (p.286)

From Planner II Bailey Minnich’s transmittal report.

Summary of Requested Action: The applicants are requesting a standard lakeshore permit to
remove three individual docks from each of the subject parcels and install a new shared dock
between all property owners. Shared docks are permitted where multiple contiguous property
owners, or a single property owner with multiple contiguous properties, lakeshore frontage
exceeds 200-feet combined. Special standards permit shared docks to have a greater total wing
length of 60-feet but requires greater setbacks of 40-feet between outer riparian boundaries. The
proposed shared dock will be ‘T’ shaped, with a breakwater wing 58.3 feet in length by 8-feet
wide. Three inner wings will be approximately 4 '2-feet wide by 23-feet long. The proposed
shared dock will be connected to the shoreline by an attached gangway 3-feet wide by 20-feet
long. The total dock length including the gangway is approximately 98-feet long. The
applicant’s representative submitted a water depth profile, which states the water depth at 60 feet
is only 3-feet, 2-inches. The profile shows that at the proposed 98-feet into the lake, the water
depth is 3-feet, 11-inches. The applicant is also proposing to install 3 shore stations, each with a
canopy. The shore stations would be approximately 10-feet wide by 24-feet long. Additionally,
three jet ski ports are proposed on the shared dock.

The constructed area for the shared dock, three shore stations with canopies, and three jet ski
ports is approximately 2,184 square feet. No other structures are located within the lakeshore
protection zone.

Planning & Building Department Recommendation: Staff recommended approval of the
standard permit request subject to sixteen (16) conditions set forth in the attached staff report.

Lakeshore Protection Committee Meeting: The Whitefish Lakeshore Protection Committee
met on February 12, 2020 and considered the request. One member of the public spoke at the
meeting with concerns regarding the placement of the proposed dock in relation to the Whitefish
River and the amount of lakeshore frontage used for calculation of the constructed area
allowance. The draft minutes for this item are attached as part of this packet.

Following staff’s presentation, the Lakeshore Protection Committee voted to table the application
until the applicant submitted a revised site plan detailing the property lines and the difference
between the lake frontage and Whitefish River frontage, which passed unanimously. The
Lakeshore Protection Committee also recommended an additional condition that the dock be
placed 40-feet from the western property line and a water depth profile be submitted for that
location. The motion passed 3-1 (Schuber opposed).

Update Following LPC Meeting: The applicant submitted updated information for the March
18, 2020 Lakeshore Protection Committee meeting, including a revised site plan, a revised dock
design utilizing a reduced amount of property frontage, and a letter from the property owners on
the proposed dock placement. However, due to COVID-19, all public meetings have been
cancelled. Since lakeshore permits must be acted on within 90 days from the date of submittal,
the application must be forwarded to the City Council with no recommendation from the
Lakeshore Protection Committee.
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RECOMMENDATION: City staff respectfully recommends the City Council approve WLP
20-WO01 staff report as Findings of Fact, with the proposed seventeen (17) conditions of approval,
as recommended by the Lakeshore Protection Committee on February 12, 2020.

This item is a quasi-judicial matter.

COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR
a) Consideration for Authorization to Contract for the 2020 Transportation Plan Update (p.325)

From Director Craig Workman’s staff report.

Introduction/History

The 2009 Whitefish Transportation Plan projected future transportation improvements out to the
year 2030. It has become apparent that parts of the City’s transportation system are over capacity
during the peak season and alternative routes of travel and modes of transportation are needed
and an update to the 2009 Transportation Plan is needed to assist city staff in coordinating
proposed projects with the planned future transportation grid. Thus, Council Goal PW 20-09 was
created to update the City’s Transportation Plan.

This planning process will engage the public in identifying and evaluating transportation
conditions and alternative modes within Whitefish such as biking, walking and public transit.
The plan will also evaluate projects to complete the network and fill the needs of various types
of users. The ultimate outcome is the adoption of a Transportation Plan Update that will prioritize
goals and objectives to improve transportation into the future and provide a practical set of
policies and ranked tasks to achieve those objectives.

Current Report
An RFP was issued for the plan and proposals were due on January 10, 2020. The City received
two proposals — one from Robert, Peccia, and Assoc. and the other from KLJ.

On February 3, 2020 Council appointed Craig Workman and Karin Hilding to serve on the Rating
Panel, as well as appointing Craig Workman, Karin Hilding, and Mayor Muhlfeld to the Selection
Panel for the 2020 Transportation Plan Update. Due to several scheduling conflicts, Mayor
Mubhlfeld asked Frank Sweeny to take his place on the Selection Panel.

Interviews were held on February 27, 2020 and both firms clearly displayed their ability to do
the work.

Financial

The FY20 Budget includes $50,000 for the update to the transportation plan. Since the City is
currently engaged in several other planning efforts with significant transportation components, it
is anticipated that this project may carry over into FY21. The FY20 budget will be used to engage
a consultant, evaluate the level of effort necessary to update the plan, and determine if additional
budget allocation is necessary.

RECOMMENDATION: Staff respectfully recommends the City Council authorize the City
Manager be authorized to execute a contract with KLJ to complete the 2020 Transportation Plan

Update.

This item is a quasi-judicial matter.
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b) Consideration for Approval of Plans and Authorization to Bid Baker Avenue Underpass Project
(p-371)

From Director Craig Workman’s staff report.

Introduction/History

Downtown Whitefish has a visitor-driven economy dependent on creating a pedestrian oriented
setting. Improvements such as widened sidewalks, pedestrian-scaled streetlights, landscaped
curb extensions (bump-outs), and well-defined crosswalks help to enhance the downtown
character achieve this pedestrian friendly environment. The Baker Avenue Underpass is one of
the important elements that has not been built yet, although it has been a priority project in several
city planning documents for more than a decade.

The City was recently granted access by BNSF to build the Baker Avenue Underpass, which
prompted council to authorize staff to proceed with the design of the project. Council awarded
the design contract to WGM Group (WGM) on January 6, 2020 and they have hit the ground
running so that we can get the project under contract for construction by July 15, 2020 to make
use of TIF Funds.

Current Report

Staff has presented design progress to Council at two public meetings, which were held during
Council Work Sessions on 2/3/2020 and 2/18/2020. Significant public input was received at
these meetings and important direction was given by council. Based on this guidance, staff has
worked with WGM to move into final design of the project. The 60% Plans set is included with
this packet and staff believes the plans provide enough information for Council to determine if
we are ready to proceed with project bidding. The following sections highlight the key
components of the Baker Avenue Underpass Project.

Structure Type: There are several different types of structures that were considered for the Baker
Avenue Underpass. The two primary types that were evaluated were a corrugated metal
structure, and a concrete structure. While a corrugated metal structure would provide the most
cost-effective approach, the interior of the structure comes with maintenance concerns, would
not be conducive to future art projects, and ultimately would reduce the clearance of the tunnel.
Steel structures also have a utilitarian feel, which does not meet the intent of this project. It was
the direction of council that we proceed with a concrete structure for this project. Concrete will
offer a clean, durable, vandal resistant underpass with opportunities for future design elements
to be incorporated throughout.

Structure Size: The Downtown Business District Master Plan recommended a minimum span of
20’ for the Baker Avenue Underpass. Staff evaluated a larger span of 24’ and it was determined
that a 20’ underpass sufficiently accomplish the goals of the project. A structure of this size will
still be airy and bright and allow for visibility through the underpass from Depot Park to the west
side of the viaduct.

Wing Walls: One of the key components of the underpass is the wing walls that will be required
to retain the soil back to create the entrance on either side of the tunnel. These walls will be
prominent features and considerable attention was given to the type of material to be used.
Materials considered included poured concrete wall using decorative forms, keystone block
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retaining wall system, and Redi-Rock blocks. While any of these wall systems would be suitable
for the Baker Avenue Underpass, it was determined that the “Ledgestone Redi-Rock System”
would strike a balance between aesthetics and cost effectiveness. These blocks will provide a
random, stacked stone look that will bring character and functionality to the project.

Lighting: For the Baker Avenue Underpass to be successful it must be well lit. Adequate ambient
day lighting, accent lighting for the walkway, and special facade lighting have been incorporated
into the design. At the direction of Council, the interior of the structure will utilize tunable LED
lighting which will be controlled by a central panel located adjacent to the underpass. Downlights
will be installed along the wing walls of the structure to promote safety and accent the decorative
precast stone. In addition, path lights will be provided to guide pedestrians along the paths
leading up to and away from the underpass.

The Baker Avenue Underpass is a key component of the Downtown Business District Master
Plan. The project will provide a direct linkage between Depot Park and areas to the west. Under
the careful design of WGM’s professional team, staff has developed a plan that will accomplish
the following goals of the project:

Create a secure and welcoming environment that provides clear sightlines to and through the
underpass.

Is well lit and incorporates bright, 24-hour lighting and security cameras linked to 24-hour
surveillance

Easily accessible for all users.

Consist of an airy 20” width and 10 height.

Considers methods to reduce maintenance with durable and long-lasting materials that are easily
cleaned and maintained

Minimizes extrusions, ledges or dark places that provide opportunities for bird nests, litter, or
areas for transients to congregate.

Financial Considerations

Unfortunately, the City was not awarded the Transportation Alternative (TA) Grant during the
last grant cycle. TA funds were planned to provide the majority of the costs of the project,
however, at a work session during budget season council determined that TIF could fund a larger
portion, if not all, of the project if other projects were re-allocated or removed from the list.
Therefore, the $400,000 of matching funds committed from TIF Funds would need to increase
to cover the entire project.

The original estimate for the project was $1.1 million in 2017 and the current cost estimate, based
on the plans is $1.6 million. While there are adequate TIF funds for the project, we will need to
look at a portion of the project being covered by paved trail impact fees since a very small portion
of the project is outside of the TIF District boundaries. The exact amount has not been
determined, but since it only includes the paved trail portion west of the tunnel, the cost should
be able to be absorbed with only minor delays in other path projects.

RECOMMENDATION: Staff respectfully recommends the City Council approve the plans and
authorize staff to bid the Baker Avenue Underpass Project.

This item is a quasi-judicial matter.
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COMMUNICATIONS FROM CITY MANAGER

a) Written report enclosed with the packet. Questions from Mayor or Council? (p.398)

b) Other items arising between April 1% and April 6th

c) Resolution No. 20-12; A Resolution of the City Council of the City of Whitefish, Montana,
relating to $19,925,000 Sewer System Revenue Bonds (DNRC Water Pollution Control State
Revolving Loan Program), consisting of $350,000 Subordinate Lien Taxable Series 2020A
Bond, $10,000,000 Series 2020B Bond, and $9,575,000 Series C Bond; Authorizing the Issuance
and Fixing the Terms and Conditions Thereof (p.402)

From City Manager Dana Smith’s staff report.

Introduction/History

The Wastewater Treatment Plant Improvement Project entails complete reconstruction of the
City’s sewage treatment facility, which is required by the Montana Department of Environmental
Quality in order to bring the WWTP into compliance with updated requirements for removal of
ammonia, nitrogen and phosphorous. The project involves the replacement of the current lagoon
system with a Sequencing Batch Reactor (SBR) Plant. This is an innovative type of wastewater
treatment technology where multiple unit processes are contained within the same concrete basin,
saving both space and cost. The equipment for the SBR was bid in the fall of 2018 and the City
selected the AquaNereda (Nereda®) system. This technology will allow us to build smaller
basins which are less than 5 the size of more traditional SBR basins, allowing for construction
savings, reduced energy consumption, and more effective use of the land at the treatment plant
site. Once the equipment procurement process was complete, the City was able to proceed with
the final design for the wastewater plant improvements. Ultimately, plans were completed, and
final approval was received from DEQ on October 16, 2019.

At the December 16, 2019 City Council meeting, the City Council awarded Swank Enterprises
the construction contract for $20,370,000 after the project was publicly bid. Construction began
shortly after in January 2020. The substantial completion date is August 6, 2021 with a final
completion date of September 16, 2021. We anticipate final payments to be completed no later
than December 31, 2021.

The project will be paid through five different funding sources. In addition to the anticipated
financing of the project through the State’s Revolving Fund Loan Program (SRF) and the cash
contributions of about $4 million, the City was awarded three grants to help fund a portion of
this project. The grants include $625,000 from the Treasure State Endowment Program (TSEP)
and $125,000 from the Renewable Resource Grant and Loan Program (RRGL), and $270,000
from the Water Resources Development Act (WRDA).

Current Report

The Wastewater Treatment Plant Upgrade Project is currently underway. To work towards
finalizing the financing portion of the project, staff has worked with the City’s bond counsel,
Dorsey & Whitney, on Resolution No. 20-12. We anticipate an initial draw and closing date of
May 6, 2020, for the 2020A and 2020B Bonds. The final 2021C Bond is expected to be closed
in early 2021 or when funding is needed. Other grant funding will be utilized first to limit the
amount of interest due.

Financial Requirement
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The maximum committed loan amount for the sewer revenue bond is $19,925,000. The loan will
bear a total interest and surcharge rate of 2.50% payable over 20 years. The first payment date
will be January 1, 2017, which is included in the FY2017 budget.

Net Revenues (annual operating revenues minus annual operating costs) currently meet the 110%
coverage requirement. Therefore, no additional rate increases are needed to pay for this bond or
project. Also, please be aware that the taxing powers of the City may not be used to pay principal
of or interest on the bonds and no funds or property of the City other than the Net Revenues may
be required to be used to pay principal of or interest on the bonds.

RECOMMENDATION: Staff respectfully recommends the City Council approve Resolution
No. 20-12; A Resolution of the City Council of the City of Whitefish, Montana, relating to
$19,925,000 Sewer System Revenue Bonds (DNRC Water Pollution Control State Revolving
Loan Program), consisting of $350,000 Subordinate Lien Taxable Series 2020A Bond,
$10,000,000 Series 2020B Bond, and $9,575,000 Series C Bond; Authorizing the Issuance and
Fixing the Terms and Conditions Thereof

COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS
a) Ordinance No. 20- : An Emergency Ordinance of the City Council of the City of Whitefish,
Montana, prohibiting motels, hotels, short term rentals, and all other lodging facilities from

accepting reservations for non-essential purposes through April 30, 2020, and waiving the second
reading (p.476)

ADJOURNMENT

Sincerely,

Lana

Dana Smith
City Manager
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Table 1: Common Motions Used in a Meeting.

1

Interrupt
another Requires Vote
Wording speaker asecond | Debatable | Amendable | Required Reconsider
Privileged Motions
Fix time for next “I move that we meet L
meeting (12) next at..” No Yes No Yes Majority Yes
Adjourn ! r.nove"that we No Yes No No Majority No
adjourn
Take a recess (12) I"move that we recess. No Yes No Yes Majority No
Raise a question of “I rise to a question of
., a privilege affecting the Yes No No No (1) No
privilege ”
assembly
Call for the orders “I call for the orders of N
of the day the day” Yes No No No (1) (15) No
Subsidiary
Motions
“I move to lay the
question on the
Lay on the table table” or “I move that No Yes No No Majority (3)*
the motion be laid on
the table”
“I move the previous
Previous question questlon. or“Il |:nove No Yes No No 2/3 of Yes
(to close debate) we vote immediately on assembly
the motion”
“I move the debate be
- limited to. ..” or “i
:.::-r;;t—extend debate move that the No Yes No Yes gg’e?:]bl Yes
speaker’s time be v
extended by. .
Postpone to 2 “I move that the
. p ! question be No Yes Yes Yes Majority Yes
definite time (12) L
postponed until. . .
Refer to a “I move to refer the
. matter to the .. No Yes Yes Yes Majority Yes
committee (12) o
. committee
“I move to amend by
Amendment to - e .
the main motion addlng/stli’lkmg the No Yes (5) Yes Majority Yes
f19 words. . .
Postpone “I move that the motion
indefinitely (12) be No Yes Yes (16) No Majority 4)
postponed
Main Motions
Main Motion "I move that we..." No Yes Yes Yes Majority Yes
Incidental Motions
(11)
Suspension of rules | move to SUSP,?nd the No Yes No No (9)* No
rules so that. ..
Request to “I move that | be
withdraw a motion allowed to withdraw * * No No Majority* (3)
{13). the motion"
Objection to the "l object to the 2/3 of
consideration of a consideration of the Yes No No No assembly (3)
question (10) question" (17)
“I rise to a point of
Point of order order" or "Point of Yes No No No (1)* No
order!"
"Iriseto a
.Parll.amentary paf‘llamen'tary inquiry Yes No No No w No
inquiry or "A parliamentary
inquiry, please"
Appeal to the 1 appeal from the Yes Yes Yes* No 7) Ves

chairperson

decision of the chair”
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Interrupt

—bedischarged.”

another Requires Vote
Wording speaker a second Debatable | Amendable Required Reconsider

"I rise to a point of

Point of information |nf.ormat.|on o A Yes No No No (1) No
point of information,

_please”

Division of DIVISI(')I’?!. or" | cali Yes No No No (14) No

assembly for a division
"I move to divide the

Division of a motiqn so that the '

X question of purchasing No Yes No Yes Majority No
guestion ... can be considered
) separately.”

Renewal Motions

(8)
" move to reconsider

Reconsider* (2) the vote on the No* Yes (5) (16) No Majority No
motion relating to. . .”
"I move to take from

Take from table the table the No Yes No No Majority No
motion relating to. .
"I move to rescind the

Rescind mation p'f]ssed at 'the No Yes Yes (16) Yes (6) (3)
last meeting relating to.

Discharge a "I move that the‘ .

. committee considering. | No Yes Yes (16)* Yes (6) (3)
committee

1 source: Robert, H. 2000. Robert's Rules of Order (Newly Revised, 10th Edition) New York: Perseus Books Group; Sturgis, A. 2000. The

Standard Code of Parliamentary Procedure (4th Edition). New York: McGraw-Hill.

* Refer to Robert’s Rules of Order Newly Revised

(1) The chair decides. Normally no vote is taken.
(2) Only made by a member who voted on the prevailing side and is subject to times limits.

(3) Only the negative vote may be reconsidered.

(4) Only the affirmative vote may be reconsidered.

(5) Debatable when applied to a debatable motion.

(6) Majority with notice, or 2/3 without notice or majority of entire membership.

(7) Majority or tie vote sustains the chair.

(8) None of these motions (except Reconsider} are in order when business is pending.

(9) Rules of order, 2/3 vote—Standing rules, majority vote.

(10) Must be proposed before debate has begun or a subsidiary motion is stated by the chair (applied to original main motions).

(11) The Incidental Motions have no precedence (rank). They are in order when the need arises.

(12) A Main Motion if made when no business is pending.

(13) The maker of a motion may withdraw it without permission of the assembly before the motion is stated by the chair.

(14) The chair can complete a Division of the Assembly (standing vote) without permission of the assembly and any
member can demand it.
(15) Upon a call by a single member, the Orders of the Day must be enforced.

(16) Has full debate. May go into the merits of the question which is the subject of the proposed action.

(17) A 2/3 vote in negative needed to prevent consideration of main motion.
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March 31, 2020

Whitefish City Council
P.O. Box 158
Whitefish, Montana 59937

Dear Mayor Muhlfeld and City Council,

I am pleased to present the Whitefish Convention and Visitors Bureau (WCVB) Fiscal Year 2021
Marketing Plan and Budget. This document must be presented to the Montana Office of Tourism and
Business Development (MOTBD) by May 1, 2020 for approval by the Tourism Advisory Council. In
order to receive vital Lodging Facility Use Tax Funds (Bed Tax), the WCVB Board requests that City
Council approve the WCVB FY21 Marketing Plan and Public portion of the budget at the April 6,
2020 meeting.

The tourism industry in Whitefish is having another successful year. Through January 2020, fiscal year
Resort Tax collections are up over 6% compared to the same time last year while 2019 Whitefish Bed Tax
Collections increased 5% over the previous year.

Representatives from the WCVB Board of Directors plan to be in attendance at the April 6™ meeting. At
that time, our Executive Director, Dylan Boyle, will present the FY21 Marketing Plan, so you can see the
thoughtful and data driven decisions behind the smart and creative campaigns we produce to bring high-
value, low-impact visitors to our town.

For your edification, we have also included the overall projected budget, including FY21 Private
Membership. As we monitor collections closely, we may adjust that portion of the budget, if necessary,
prior to the July 1, 2020 fiscal year starting date.

As our community and organization are currently experiencing unprecedented impacts as a result of
COVID-19, our Executive Director has created a briefing paper on the next page. This briefing paper
address the current economic situation and how we are now projecting our budget for the upcoming fiscal
year.

Thank you for your consideration of this important issue. If you have questions in advance of the meeting,
please contact Dylan Boyle, at 406-862-3390 or dylan@explorewhitefish.com

Sincerely,

Zak Anderson
Chair, Whitefish Convention and Visitors Bureau
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Briefing Paper For City Council: COVID-19
March 31, 2020

Economic Impact of COVID-19

The Whitefish Convention and Visitors Bureau (Explore Whitefish) and the Whitefish Chamber of
Commerce has released a "Whitefish Business Economic Impact Study" to estimate the economic impact
on businesses in the last two weeks of March, as a result of the COVID-19 emergency.

Initial estimates reveal that the business community operating within the City of Whitefish is
experiencing total revenue losses of over $732,000 per day compared to the same time period last year.

The revenue losses were calculated from a survey of 115 businesses that responded to the survey. This
data was then extrapolated to estimate losses across the entire business community, based on the number

of business licenses per category, in retail, restaurant/bar, professional services, and lodging.

See below for the full report.
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FY21 Public Budget Projections During COVID-19

The Whitefish Convention and Visitors Bureau begins our budget process for the upcoming fiscal year
during early January with initial approval by the Board of Directors in early March. Since this time, the
impacts of COVID-19 have forced us to begin to reevaluate our budgets, not only for this current fiscal
year, but for FY21 as well.

These projections are extremely difficult due to the fluid nature of the current situation without knowing
how long it will be until it is safe to travel again and visitors return to Whitefish. We have utilized
projections from the Montana Office of Tourism and Business Development (MOTBD) among other
sources as baselines to create the following revised budget. This budget is also located on page 12 of the
FY21 Marketing Plan.

Initial Projected FY21 Public Budget: $150,000
REVISED Projected FY?21 Public Budget: $78,000 (50% of the original projection)

Calculations based on:

. April — June 2020 bed tax collections (compared to 2019) will be down 75%
. July — Sept 2020 bed tax collections (compared to 2019) will be down 50%
. Oct — Dec 2020 collections (compared to 2019) will be down 25%

. Jan — March 2021 (compared to 2018) will be flat

As we monitor collections closely, we may need to adjust these projections.

You will also notice that we are looking at a similar projection for our FY21 Private Budget. Since we are
still monitoring the situation and creating projections for the FY21 Private Budget, I’ve provided the
overall percentages each budget line item is allocated for the FY21 Private Budget in order to show the
City Council the full scope of services provided by the Whitefish Convention and Visitors Bureau.

We look forward to continuing to provide community and economic development services to Whitefish
during and after this unprecedented time.

Sincerely,

Dyé&m Eogle

Dylan Boyle
Executive Director, Whitefish Convention and Visitors Bureau
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EXPLORE WHITEFISH

WHITEFISH CONVENTION & VISITORS BUREAU
FY21 MARKETING PLAN

July 1, 2020 to June 30, 2021

PO Box 4232

Whitefish, Montana 59937
EXPLOREWHITEFISH.com

phone: 1.406.862.3390

contact: Dylan Boyle, Executive Director
dylan@explorewhitefish.com
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FY 21 MARKETING PLAN EXECUTIVE SUMMARY

Whitefish, Montana is an authentic mountain town located in the northern Rockies, home to some of the world’s most
beautiful mountains and spectacular, unspoiled nature. Just 25 miles from Glacier National Park, Whitefish offers close
access to the hanging valleys and emerald peaks of this UNESCO World Heritage Site. The majority of our visitors come
during the summer months of late June, July, August and early September. This seasonality presents problems for the
many small businesses dependent upon non-resident travelers. As a result, we spend a large majority of our marketing
budget on promoting the winter and shoulder seasons. The influx of 3 million Glacier National Park visitors annually
allows Whitefish to offer excellent dining, expansive lodging options, and exceptional recreational opportunities. Having
a viable, robust downtown is very attractive to our visitors. We are also home to Whitefish Mountain Resort, offering
3,000 acres of great skiing, abundant snow and incredible views of Glacier National Park as well as world class
mountain biking in the summer months.

Whitefish aligns perfectly with the Montana Brand pillars:

*  More spectacular unspoiled nature than anywhere else in the lower 48
« Vibrant and charming small towns that serve as gateways to our natural wonders
» Breathtaking experiences by day and relaxing hospitality at night

We utilize the Montana Brand pillars in unison to create a cohesive and encompassing message. In our ads and
collateral, we serve up beautiful high resolution photos of the scenic beauty and incredible nature that surrounds us.
Photos of our iconic downtown are an important part of our collateral. Visitors are very attracted to our downtown and
it is a primary economic driver for the town. In addition, we try to counter the preconceived notions that Montana is
remote and does not have adequate facilities by showcasing the beautiful lodging and incredible dining that can be
found here. Exhilaration by day and comfort by night truly defines us.

Whitefish Mountain Resort is our most important marketing partner. In summer, if the town does well, the ski resort gets
the lodging overflow. In winter, if the ski resort does well, the town benefits. The addition of enhanced on-mountain
activities at the resort has increased their summer and early fall offerings and has also resulted in international
recognition as a mountain biking destination.

Seattle, Portland, Minneapolis, Chicago, California, and regional drive-to markets including Spokane, Washington are
our core geographic markets identified as having the largest potential for growth. Alberta, Canada is an established
geographic market with historically strong visitation to Whitefish. However, fluctuations in international currency rates
severely affects visitation and spending from Alberta, Canada. As a result, we are cautious to not become overly reliant
on this single market.

We measure our effectiveness in several ways. The Whitefish Resort Tax is a great indicator of how businesses are
performing. A total of 3% is levied on lodging, restaurants/bars, and many retail items. The Lodging Facility Use Tax
collected by accommodations in Whitefish is an indicator of overnight stays. We also compare the Explore Whitefish
Tourism Promotion Assessment (TPA) year to year. This is a voluntary 1% fee that local restaurants, rental car
agencies, and lodging facilities place on each guest check. The TPA accounts for most of our private funding. We
also offer memberships to businesses located within the 59937 postal code of Whitefish. We track the effectiveness of
our campaigns through various metrics: click through rates, website success measurements, travel guide requests,
social media engagement, public relations audience reach, etc.

Our Public Relations Program has been incredibly effective. Working directly with travel writers, hosting press trips
and digital influencers as well as other targeted promotions all bring a very desirable return on investment. Because
we have an experienced and talented PR team, we have also been able to craft and effectively implement crisis
communication strategies.
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We utilize many sources for our research that validates our marketing plan. The non-resident data collected by the
Institute for Tourism and Recreation Research (ITRR) at the University of Montana is an invaluable tool for
determining where our customers come from, what they do, how much they spend, what they like and do not like. We
also use data from the US Travel Association (USTA) for broad industry indicators as well as Smith Travel Research
and VisaVue for data on lodging occupancy and visitor expenditures. In addition, the information provided by the
Montana Office of Tourism and Business Development (MOTBD) regarding the effectiveness of campaigns, ad
awareness, likelihood to travel, etc. also determines the co-op advertising opportunities in which we participate.

Explore Whitefish is very pleased with the progress we have made in the past few years. Whitefish FY19 Resort Tax
collections were up approximately 6% over the previous year. The Resort Tax is a good indicator of the state of the
economy because the 3% tax is collected on lodging, restaurants/bars and many retail items. Our shoulder season
efforts are also showing great success. The April — June 2019 Resort Tax collections were up 5% over the previous
year. During the same period, State Lodging Tax collections for Whitefish increased 12% and FY19 collections were
also up 12% over the previous year. In 2019, approximately 616,235 nonresident travelers spent at least one night in
Whitefish (See Appendix). This is about a 6.8% decrease from 2018.
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1 NARRATIVE

1.1 PURPOSE OF THIS MARKETING PLAN

The purpose of the Explore Whitefish Marketing Plan is to sustainably grow the economy of Whitefish by emphasizing
its desirability as a travel and recreation destination to non-resident visitors who appreciate and respect the character
of the place.

We recognize the strain that increased summer visitation places upon our town. As such, Explore Whitefish supports
business strategies that emphasize economic and social benefits to our community while maintaining the integrity of
place and quality of life of local residents. Our mission is to build a high level of awareness and intent to travel by
developing support for Whitefish as a premier year-round mountain town. This includes increasing the occupancy for
lodging facilities in Whitefish during lower occupancy times of the year.

Established by the City of Whitefish, Explore Whitefish is the officially designated organization charged with tourism
promotion and marketing of Whitefish. The organization also provides critical support for visitor information services,
travel infrastructure development, market research, and public relations.

1.2 ABOUT WHITEFISH, MONTANA

Whitefish, Montana is an authentic mountain town located in the northern Rockies, home to some of the world’s most
beautiful mountains and spectacular, unspoiled nature. Just 25 miles from Glacier National Park, Whitefish offers
close access to the hanging valleys and emerald peaks of this World Heritage Site. The summer season has
historically been the busy season for Whitefish, with Glacier National Park as a key draw. Whitefish Lake, at the edge
of town, has also been a popular warm season draw. Research also indicates that visitors are attracted to Whitefish
because of the distinctive and inviting qualities of the eminently walkable downtown and Central Avenue district.

The world-class ski slopes and facilities of Whitefish Mountain Resort serve as a key driver for winter visitation to
Whitefish. The relationship between the mountain resort and the town of Whitefish is symbiotic. As a result,
improving and enhancing the connectivity of the mountain and the town experience helps improve the economic
outcomes of both and improves the overall visitor experience as well. Whitefish Mountain Resort summer activities
have expanded considerably over the last several years, improving the summertime vitality of the mountain resort
experience as well as enhancing the overall attraction of Whitefish as the preferred place to base a northwest
Montana and Glacier National Park region vacation.

1.3 WHITEFISH, MONTANA AND THE MONTANA BRAND

Whitefish aligns perfectly with the Montana Brand pillars. In all our ads and collateral, we serve up beautiful high
resolution photos of the scenic beauty and incredible nature that surrounds us. Photos of our iconic downtown are
an important part of our collateral. Visitors are very attracted to our downtown and it is a primary economic driver for
the town. In addition, we try to counter the preconceived notions that Montana is remote and does not have
adequate facilities by showcasing the beautiful lodging and incredible dining that can be found here.

While the incredible scenic and wild landscapes that surround Whitefish are a key and compelling inspiration to travel
to Whitefish, these landscapes are placed in the context of hospitality. The broad majority of travelers are intimidated
by wildness without the tempering possibility of civilization. Beyond the adventure of wilderness by day, they want a
good place to eat and a comfortable place to sleep. We utilize the Montana Brand pillars in unison to create this
cohesive and encompassing Whitefish experience which is communicated in our marketing efforts.
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1.4 STRENGTHS AND CHALLENGES OF WHITEFISH RELATIVE

TO OTHER DESTINATION MOUNTAIN TOWNS

STRENGTHS

Whitefish aligns perfectly with the three Montana Brand pillars
*  More spectacular unspoiled nature than anywhere else in the lower 48
« Vibrant and charming small towns that serve as gateways to our natural wonders
»  Breathtaking experiences by day and relaxing hospitality at night

Proximity to Glacier National Park — National travel forecasts have predicted an increase in travelers
expressing an interest in visiting sites managed by the National Park Service. In addition, the significant name
recognition that Glacier National Park holds among North American and international travelers provides an
advantage to “putting Whitefish on the map” for potential visitors. According to the National Park Service, visitors
to Glacier National Park spent an estimated $344 million in local gateway communities during 2018 (+25%). An
estimated $141 million of those dollars were spent on lodging, comprising the highest percentage of expenditure
at 41% of the total expenditures. Visitors spent an estimated $54.4 million on restaurants, comprising the
second highest percentage of expenditures at 16% of the total expenditures. Visitation to Glacier National Park
continues to be very strong with approximately 3 million visitors in 2019. This is a 4% increase from 2018, and is
the second busiest year on record. Increased visitation provides us with the opportunity to highlight the many
visitor experiences available outside of Glacier National Park, particularly in Whitefish.

Downtown Whitefish and the alluring character of the town’s built environment — Research indicates that
visitors are attracted to the character and scale of Whitefish, especially the town’s Central Avenue district.
These are attributes that form the foundation of the town’s appeal to visitors who stay in, or around the
community, eat at the town’s various restaurants, and shop at local stores. Additional amenities such as
pedestrian friendly sidewalks, miles of trails and ability to see the night’s sky all add to the Whitefish

character.

Access to recreational activities — A wide variety of recreational opportunities in and around Whitefish is a
major draw for visitors. These include Whitefish Mountain Resort, the Whitefish Trail, Whitefish Lake Golf Club,
Whitefish Lake, and the Whitefish River, as well as the trails, rivers and scenic roadways in and around Glacier
National Park.

CHALLENGES

Limited Transportation Infrastructure — Public transportation options and visitor infrastructure services in and
around Whitefish and Glacier National Park are fewer than those provided at competitor destinations.

Highly Seasonal Visitation Patterns — Visitation patterns to Whitefish are highly seasonal with the majority of
visitation occurring during the high demand months of July and August. This seasonality impacts the
operating effectiveness of Whitefish businesses that must accommodate these aforementioned demand
swings.

Limited Access To And Traffic Issues On The Going-to-the-Sun Road — The Whitefish summer tourism
season is directly tied to the opening and closing dates for automobiles on the alpine section of the
Going-to-the-Sun Road in Glacier National Park.

Uncertain Weather — During some years, low snow levels in the winter hamper winter visitation and

spending while summer fire seasons affect willingness for visitors to travel in summer and fall.

Market Perception — Research performed by the Montana Office of Tourism and Business Development in
key destination markets reveals that Montana is perceived to offer lower quality amenities and services to
visitors. While Montanans are perceived as being friendly, it should be distinguished that this friendliness does
not automatically translate into a guest’s perception of a high level of service.

Lack of Competitive Pricing for Air Access and Limited Seats — When compared to mountain communities
with which Whitefish competes for destination visitors, airline seats to Glacier Park International Airport are
limited, with fewer flights, limited markets and are priced higher. Within the state, deboardings at Glacier Park
International Airport (351,719 in 2019) accounted for 15% of the total deboardings in the state, trailing Missoula
(19%), Billings (19%), and Bozeman (33% - See Appendix). Deboardings at Glacier Park International Airport
have been rapidly increasing, with 2019 deboardings showing a 15% increase from 2018, indicating that Glacier
Park International Airport is one of the fastest growing airports in the state. Also, the work of Glacier AERO on
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new and expanded air service continues to yield increases in seat capacity year over year.

* Gasoline Prices — The fluctuation of gas prices affects willingness to travel to Whitefish in two ways. Lower
gas prices have the ability to spur domestic travel as the cost of driving or flying becomes less expensive.
Conversely, the Canadian dollar is a commodity based currency and the exchange rate can fluctuate based
upon higher or lower gas prices. As a major producer of oil, lower gas prices often mean a less advantageous
exchange rate for Alberta visitors.

» International Travel — The strength of the U.S. dollar in addition to the uncertain climate related to
international travel to the U.S. has the potential to result in a decrease of international travelers.

+ COVID-19 — Due to the fluid nature of the current situation, it is very difficult to predict how long it will be
until it is safe to travel again and when visitors will return to Whitefish in historic levels.

1.5 KEY TRAVEL BUYER MOTIVATIONS FOR WHITEFISH, MONTANA

Whitefish experiences an uneven cycle of visitation with a busy summer season that operates with high lodging
occupancy. Very deep shoulder seasons include early spring and late autumn, with moderate visitor and business
activity during the winter season. Higher winter activity and occupancy exists during the Christmas holiday period
and also during select holiday periods throughout the ski season.

WHITEFISH CITY LIMITS AVERAGE LODGING OCCUPANCY BY QUARTER
Source: SMITH TRAVEL RESEARCH, Calendar Year 2019

+ January - March: 43.3%

*  April - June: 59.1%

* July - September: 82.2%

*  October - December: 44.3%

» Calendar Year 2019 Average Lodging Occupancy: 59.1%

Summer occupancy is primarily driven by the town’s proximity to Glacier National Park. The quality lodging
opportunities, dining and nightlife possibilities coupled with the town’s distinctive downtown environment have made
Whitefish a preferred location to base a vacation to the Glacier National Park region. Summer visitation is also
supported by the attractions of Whitefish Lake and the expanding attractions in addition to Glacier National Park
including the Whitefish Trail and other recreational opportunities in and around town. The activities available at
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Whitefish Mountain Resort enhance the downtown shops, restaurants and galleries of the town itself. Many warm
season festivals and events support the active and vibrant social environment of the town’s core, which serves as a key
visitor attraction.

Winter travel is primarily driven by the skiing and snowboarding opportunities at Whitefish Mountain Resort. However,
this relationship has become increasingly symbiotic as winter visitors increasingly seek off-slope activities as part of
their vacation. Winter experience in Glacier National Park, including cross-country skiing, snowshoeing, and
sightseeing are examples of unique off-slope activities increasingly promoted by Explore Whitefish. Furthermore, travel
groups may include those who do not ski or snowboard. Good places to eat, active nightlife, shopping, arts and other
winter sport activities, attractions, and events have become an increasingly important component of the overall winter
vacation product mix.

Specific motivations for spring and fall season travel are less centralized than summer or winter travel. Additional
research should be focused around travel motivations for these time periods. Currently, Explore Whitefish has focused
its marketing efforts around extending the summer season—Summer Plus (building early autumn visitation), Secret
Season (building late spring/early summer visitation), and growing winter visitation during select periods of time with
historically lower business levels. Central to this effort is to communicate specific reasons for travel in these time
periods, including visitation to Glacier National Park. This means communicating activities, features, and events worth
experiencing during these time periods that cannot be experienced at other times of the year and are unique to our
area

1.6 THE TRAVEL DECISION FUNNEL: INSPIRATION, ORIENTATION, FACILITATION

The overall vision for Whitefish is to have integrated communication throughout the travel planning funnel:

INSPIRATION > ORIENTATION > FACILITATION

Inspiration. At the highest levels of communication, Explore Whitefish leverages the Montana branding guidelines in
its selection of imagery and development of creative content, while applying its own Whitefish spin on things. We
want to foster an emotional connection with this combination of imagery and creative content so that the viewer will
move forward with the primary call to action, which is to visit ExploreWhitefish.com.

Orientation. Orientation to new opportunities is administered through interactive maps within the Explore Whitefish
website, as well as companion maps within the Travel Guide and a printed town map available for visitors at kiosks
and visitor centers. All maps have a consistent look between them. Depending on the method of communication, the
location of Whitefish within the state, or its proximity to other points of interest in the region is detailed.

Facilitation. Facilitation (connecting users with stakeholder businesses) is achieved by empowering individual
businesses with the capacity to create and maintain business information, specials, packages, video and events that
are displayed at ExploreWhitefish.com. The travel guide and locator maps are made available at local visitor
information kiosks, visitor information centers and business locations throughout the town.

1.7 KEY MARKETS FOR WHITEFISH, MONTANA

Our potential visitors are targeted by geographic location, demographic characteristics, and values that distinguish
our overall potential visitor as a “high potential visitor” (as defined by research conducted by Destination Analysts)
and our niche visitor as a “geotraveler” (as defined by research conducted by ITRR, the Travel Industry Association
of America (TIA) and the National Geographic Society). The following section provides information on the
distinguishing characteristics of potential visitors defined by MOTBD along with the core geographic markets for
Whitefish.

HIGH POTENTIAL VISITORS FOR MONTANA

Recently, the Montana Office of Tourism and Business Development (MOTBD) engaged in a destination brand
research study with Destination Analysts in which the characteristics of the most desirable visitors to Montana were
defined. The “High Potential Visitor” profile aligns with the demographics and psychographics of the geotraveler that
Explore Whitefish has been marketing to and has had significant success.
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MONTANA'’S HIGH POTENTIAL VISITOR CHARACTERISTICS
Source: Destination Analysts, Montana Destination Brand Research, 2016

«  60% have HHI (Household Income) above $80,000

*  54% Male, 46% Female

*  68% have college degrees or above

* Average age: 36.4 years old

» Expected Days Spent in Montana: 8.1

+  Expected Total Expenditures in Montana: $1,887

» Frequent travelers who live in urban areas yet are outdoor-oriented travelers and heavy consumers of
recreational activities

WHITEFISH NICHE VISITOR: GEOTRAVELERS

Geotourism is defined as tourism that sustains or enhances the geographic character of the place being visited
including its environment, culture, heritage, landmarks and the well-being of its residents. According to the ITRR study,
“Statewide Vacationers to Montana: Are They Geotravelers,” the strong geotraveler spent the most money per day
while traveling in Montana ($141.79) followed by the moderate geotraveler ($134.10) and the non geotraveler
vacationer spent ($133.27). Visitors who agreed with the principles of geotourism spend more money per day while
traveling in Montana than non- geotravelers. A 2016 ITRR Study, “The Importance of Traveler Spending on Locally
Produced Goods & Services,” further examined geotraveler spending. The results of this study showed that visitor
groups who purchased “Made in Montana " products, items from local farmers’ markets, and who used local guides
and outfitters spent $184.76 more per stay than visitors who did not purchase these products and services.

Geotravelers are low impact, high value visitors who appreciate the unique characteristics and natural values
of the places they visit. They place a high value on authentic travel experiences that respect and support the local
character of place and its environment, and are less likely to become discouraged in their travel experiences by travel
distances, difficulties and variable weather, especially during the shoulder seasons.

Values - Creative, curious, connected, engaged, adventurous, independent, mindful.
Source: Geotraveler Exploratory, Alexis Sanford, 2008.

Attitudes — Immerse yourself in the culture, go off the beaten trail, get out of your comfort zone, allow
for spontaneity, take a risk, pay attention, go now.

Source: Geotraveler Exploratory, Alexis Sanford, 2008.
* A segment of the U.S. total travel market estimated to include over 55 million people.
* They seek authenticity in travel experiences.
* They seek out opportunities to experience businesses and activities that are locally unique.
» Travel is an important part of their “lifestyle” and they often combine learning with travel.
* They spent a disproportionate amount of their income on travel compared to other travelers.

* They are more likely to be aware of their own impact, both environmental and community, on the places
they are visiting.

NON-RESIDENT WHITEFISH VISITOR CHARACTERISTICS
Source: 2019 ITRR Non-Resident Visitor Study

*  95% visited Glacier National Park

*  43% traveled as a pair (2 persons)

* Average group size was 2.25

e 67% have HHI (Household Income) above $75,000

*  51% Male, 49% Female

*  29% were first time visitors (up from 17% in 2018)

*  72% plan to return within 2 years
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» Average age of visitor was 57 years old
*  Average length of stay in Montana was 6.06 nights (down from 6.42 nights in 2018)

NON-RESIDENT WHITEFISH VISITOR AGE GROUPS REPRESENTED
Source: 2019 ITRR Non-Resident Visitor Study. The total response percentage exceeds 100% because the question allowed for multiple choices
thus the total number of answer choices selected were greater than the number of respondents

*  27% Under 18 years old (23% in 2018)
* 7% 18-24 years old (2% in 2018)

s 27% 25-34 years old (16% in 2018)

*  19% 35-44 years old (15% in 2018)

*  17% 45-54 years old (16% in 2018)

*  35% 55-64 years old (41% in 2018)

*  27% 65-74 years old (40% in 2018)

* 8% 75 and older (5% in 2018)

TOP FIVE NON-RESIDENT VISITORS TO WHITEFISH ACTIVITIES WHILE IN MONTANA
Source: 2019 ITRR Non-Resident Visitor Study

*  60% Scenic driving

*  56% Day hiking

*  39% Nature photography

+  38% Wildlife watching

*  35% Visit local brewery

*  34% Recreational shopping

WHERE NON-RESIDENT VISITORS TO WHITEFISH PRIMARILY COME FROM
Source: 2019 ITRR Non-Resident Visitor Study

* 9% Minnesota (3% in 2018)

* 8% Alberta (9% in 2018)

* 7% ldaho (4% in 2018)

* 6% Texas (2% in 2018)

* 6% California (6% in 2018)

* 6% Arizona (2% in 2018)

+  58% Everywhere else in the U.S. and the world (without any regular pattern)

WHITEFISH 2019 NON-RESIDENT DOMESTIC VISITOR EXPENDITURES: $32.3 Million

Source: VisaVue and other sources

*  17% California (16% in 2018)

*  14% Washington (13% in 2018)
* 8% Texas (6% in 2018)

* 5% Colorado (4% in 2018)

* 5% Oregon (4% in 2018)

WHITEFISH 2019 NON-RESIDENT INTERNATIONAL VISITOR EXPENDITURES: $7.7 Million

Source: VisaVue and other sources

*+  92% Canada (92% in 2018)
* 2% United Kingdom (2% in 2018)
* 2% Australia (2% in 2018)
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*  0.6% Germany (1% in 2018)
* 0.5% France (0.5% in 2018)

CORE GEOGRAPHIC MARKETS FOR FOCUS

Explore Whitefish will focus its attention during this fiscal period on low impact, high value potential visitors who
match the geotraveler profile in the following geographic markets. It is possible that opportunities will arise in
additional markets in partnership with other tourism organizations, such as the Montana Office of Tourism and
Business Development. In these instances, Explore Whitefish may extend its efforts beyond these core focus
markets.

e Seattle, Washington (Puget Sound Area) — Seattle and the Puget Sound area have been historically strong
markets for Whitefish. The existence of the Amtrak train route has made this connection logical, as well as
daily direct flights. Explore Whitefish invests in print, digital, and out of home campaigns in this market as well
as actively cooperating with Whitefish Mountain Resort (WMR) on multi-channel marketing campaigns. During
2019, approximately 3% of visitors surveyed who spent at least one night in Whitefish originated in the state of
Washington.

* Portland, Oregon — The existence of the Amtrak train route has made this connection logical, as well as
seasonal direct flights and short connecting flights the rest of the year. Explore Whitefish invests in print, digital,
and out of home campaigns in this market as well as actively cooperating with Whitefish Mountain Resort
(WMR) on multi-channel marketing campaigns. During 2019, approximately 4% of visitors surveyed who spent
at least one night in Whitefish originated in the state of Oregon.

e Chicagoland (Chicago core and northern suburbs to Madison, Wisconsin) — During FY 19, Explore Whitefish
engaged in its fifth consecutive comprehensive cooperative marketing campaign with Whitefish Mountain Resort
in the Chicago market with many years of assistance of MOTBD. There is currently a weekly winter seasonal
direct flight from Chicago O’Hare (ORD) to Glacier Park International Airport (GPIA). Daily direct flights are also
available during the holiday season. A significant expansion of seats for warm season service have also been
added in recent years as well as multiple carriers now flying this route daily direct seasonally. During 2019,
approximately 4% of visitors surveyed who spent at least one night in Whitefish originated in the state of lllinois.

* Minneapolis, Minnesota — This has been a historically strong market for Whitefish in terms of visitation and
ease of travel due to daily direct flights and Amtrak service. During FY21, Explore Whitefish will increase
investment in this market in order to continue building awareness of Whitefish as a premier travel
destination. During 2018, approximately 9% of visitors surveyed who spent at least one night in Whitefish
originated in the state of Minnesota.

* California (San Francisco/Oakland & Los Angeles) — Although California consistently ranks as a top market of
visitors to Whitefish, the addition of enhanced direct air service has made California a core geographic market for
Explore Whitefish. Daily direct service during the warm season of 2017 was added for San Francisco and daily
direct seasonal service for Los Angeles began in the spring of 2018. As of 2019, multiple carriers will be flying to
Los Angeles with seasonal daily direct flights. During 2019, approximately 6% of visitors surveyed who spent at
least one night in Whitefish originated in the state of California.

* Regional Drive-To (including Spokane, Coeur D’Alene, British Columbia) — Explore Whitefish invests in
regional drive-to markets as these potential visitors have the ability to travel on short notice, particularly during
the shoulder seasons. Although the amount of investment is significantly smaller than the aforementioned core
geographic markets, we believe it is important to continue to raise awareness and intent to travel in these
regional drive-to markets.

ESTABLISHED GEOGRAPHIC MARKET

Explore Whitefish has identified the following established geographic market due to current and historic visitation
numbers, as well as historical investment in marketing. Although this market is very important from a visitation
perspective, Explore Whitefish is currently choosing to invest in the core geographic markets identified above as
having the largest potential for growth.

» Alberta — Alberta has been a historically strong market for Whitefish. Awareness of Whitefish as a premier travel
destination has been well established and the fluctuations in currency exchange play the single biggest factor in
increased or decreased visitation and expenditures to Whitefish. During 2019, approximately 8% of visitors
surveyed who spent at least one night in Whitefish originated in the province of Alberta. In 2018, this number was
9%.
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e Missoula, MT — Missoula has been a historically strong market for Whitefish in terms of visitation and ease of
travel due to proximity to Whitefish. The ability to make short shoulder season trips and last minute trips makes
this market desirable. Explore Whitefish will pursue the possibility of using only private funds for specific, targeted
marketing opportunities.

1.8 MARKETING PLAN GOALS

»  Support the brand identity and presence of Whitefish, Montana in the marketplace as a destination for
active experience-seeking travelers.
*  Encourage destination visitation from the core geographic markets.

» Aggressively showcase varied winter vacation experiences in and around Whitefish and Glacier National Park.

» Position special events messaging to enhance visitation during the “Secret Season” of May-June, and
the “Summer Plus” season of September-October.

» Position Whitefish as the basecamp for Glacier National Park visitors with the natural, cultural, and culinary
assets of Whitefish.

* Improve “Secret Season” visitation by promoting bicycling, wildlife viewing, birding, fly fishing, golf, water sports,
horseback riding, performing arts, culinary experiences, and community events.

» Improve “Summer Plus” visitation by promoting fall foliage, wildlife viewing, hiking, birding, golf, fly fishing,
bicycling, non-motorized water sports, horseback riding, performing arts, culinary experiences, and community
events.

«  Stimulate the publication of feature stories in national and regional publications, digital media, and
broadcast media.

»  Encourage corporate retreats and improve meeting and convention market with emphasis in shoulder seasons.

» Expand the pursuit of year-round airline markets to improve access, ease, and affordability of travel.

» Collaborate with regional and state tourism partners, including Glacier National Park, to develop and build
out support for shoulder season visitation.

» Participate in the implementation of a Whitefish Sustainable Tourism Management Plan in conjunction with the
City of Whitefish

1.9 COOPERATIVE MARKETING OPPORTUNITIES

MOTBD COOPERATIVE MARKETING

Explore Whitefish has actively participated in the past and anticipates participating in the future in a variety of
cooperative marketing programs with the Montana Office of Tourism and Business Development (MOTBD). Explore
Whitefish participation in MOTBD marketing programs in the past have primarily centered around spring, fall, or winter
campaigns. Winter MOTBD cooperative campaigns that focused on the destination ski market have been of particular
interest to Explore Whitefish. Spring and autumn cooperative campaigns that are focused on the active outdoors
traveler within our core geographic markets have also been of particular interest. Without the lead of MOTBD and their
financial assistance, Explore Whitefish would be unable to make a significant impact in these markets. In FY21,
Explore Whitefish will consider cooperative opportunities and research cooperative opportunities which align with our
budget, timing, and marketing goals.

PAST COOPERATIVE MARKETING EFFORTS (SUCCESSFUL AND NOT SUCCESSFUL, WHY?)

Explore Whitefish has engaged in many cooperative marketing initiatives with the Montana Office of Tourism and
Business Development in the past. We have made adjustments to future participation based on previous tracking and
we have found the most success in MOTBD cooperative efforts that are aligned with our primary seasonal and
geographic targets.

OTHER COOPERATIVE MARKETING EFFORTS

Explore Whitefish actively cooperates with Whitefish Mountain Resort (WMR) on multi-channel marketing campaigns in
key target markets including Seattle, Portland, and Chicago. Explore Whitefish also cooperates locally with Glacier
AERO (Airline Enhancement and Retention Outreach), WMR, and Discover Kalispell to promote inbound travel on new
and expanded air service to Glacier Park International Airport.
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Explore Whitefish partners with Glacier Country Regional Tourism including cooperative media events, special events,
press trips, FAM trips, and groups marketing.
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2 BUDGET OVERVIEW

2.1 PROVIDE A BUDGET AMOUNT FOR ADMINISTRATION, EACH MARKETING
SEGMENT, AND EACH SEGMENT’S METHOD WHEN PROVIDING OVERALL BUDGET

FY21 PUBLIC & PRIVATE BUDGET
BUDGET SECTION 1

CREATIVE SERVICES

PUBLIC FUNDS
REVISED BUDGET

PUBLIC FUNDS
REVISED BUDGET

PRIVATE FUNDS

% OF BUDGET

13.1%

E-NEWSLETTER

0.3%

FACILITATION COLLATERAL

3.6%

ONLINE & DIGITAL ADVERTISING $94,000 $35,500 4.0%
OUT OF HOME $40,000 $28,400 7.8%
PHOTOGRAPHY & VIDEO $5,000 $5,000 3.0%
PRINT ADVERTISING $15,000 $7,100 1%
PROMOTIONS 1.0%
VISITOR INFORMATION SERVICES 2.0%
WEBSITE 1.5%

FY21 PUBLIC & PRIVATE BUDGET
BUDGET SECTION 2

ADMINISTRATION*

PUBLIC FUNDS
REVISED BUDGET

PUBLIC FUNDS
REVISED BUDGET

PRIVATE FUNDS
% OF BUDGET

23.2%

CRISIS MANAGEMENT

2.7%

MARKETING PERSONNEL

5.7%

OPPORTUNITY MARKETING $50 $50 3.3%
RESEARCH 2.3%
TAC & GOVERNOR’S CONFERENCE MEETINGS $1,950 $1,950

TOURISM OUTREACH & SUPPORT 3.2%
BUDGET TOTALS $156,000 $78,000 100%

*Administration budget includes office expenses, insurance, supplies, utilities, hardware, software, director wages
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3 MARKETING SEGMENTS & MARKETING METHODS

Whitefish follows the basic travel decision funnel:

* Inspiration — Sparking an interest and inspiring a traveler to visit Whitefish

e Orientation — Helping the visitor learn about where Whitefish is, how to get here, what facilities and activities
are available for their travel

* Facilitation — Helping to connect visitors with specific businesses and activities to make a reservation and
solidify their travel plans into a quality experience once here

All marketing efforts feed into this funnel and resolve to digital tools, travel guides and a visitor information telephone
line that help connect visitors from spark of inspiration to actual business transactions at the local level. These tools
include the website at ExploreWhitefish.com, the Whitefish Travel Guide, social media channels, visitor information
kiosks, and wayfinding maps throughout town. These tools are important to help connect visitors with local business as
well as help visitors have a great experience once they are here. If we inspired a visit, did nothing for the visitor once
they arrived, and were reluctant to provide tools that help the visitor discover what to do, the visitor would be more
likely to miss the quality experiences that would cause them to want to return. Explore Whitefish will undertake
initiatives and activities in the following key areas during FY21.

3.1 MARKETING SEGMENT: CONSUMER

STRATEGY FOR CONSUMER

Our consumer advertising is based around visitation in our shoulder seasons and our strategy is broken out into the
following three categories: Summer Plus, Winter, and Secret Season. The consumer advertising budget for each
strategy is allocated to the seasonal media buying plan. Opportunity Marketing funds are left open as a contingency for
reactive media buys throughout the season. An emerging niche recreation market is also discussed below as well as
the Explore Whitefish strategy for visitor fulfillment.

Explore Whitefish continues to utilize local and regional data as success indicators for the activities of Explore Whitefish
as well as the foundation for our marketing strategies based upon historic and current seasonal trends in our local
economy.

SUCCESS INDICATORS
* Resort Tax Collections
* Lodging Tax Collections
* Lodging Occupancy Report
* Nonresident Visitor Expenditures
*  Glacier National Park Recreational Visits
*  Whitefish Mountain Resort Visits

Explore Whitefish has recently adopted a customer-intent based strategy in order to monitor success indicators
happening on the Explore Whitefish website. Rather than using upper-funnel signals like website visits to measure
success, Explore Whitefish will now leverage bottom of the funnel signals of customer-intent to track indicators of
success on the website such as clicks to book. Actions such as these are a better indicator that a website visitor is
coming, or is strongly considering coming, to Whitefish than someone simply landing on the Explore Whitefish
homepage. As we collect more of this data, season over season and year over year growth will be tracked, and our
goal is to grow the volume of these high intent consumer actions over time. Specifically, we will be tracking and growing
the following success measures.
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DIGITAL ADVERTISING SUCCESS MEASURES
* Ad click through rates

*  Ad cost per click

WEBSITE SUCCESS MEASURES
*  Clicks to book
*  Clicks to reserve (restaurant)
» Clicks off to stakeholder websites
*  Newsletter sign-ups
* Travel guide downloads
»  Traffic volume from targeted markets
«  Visitor quality measures
* Bounce rate
» Length of time spent on site
* Number of pages viewed

A. Summer Plus: Occupancy history in Whitefish shows that during the period of late June through August the
town is at its busiest. From late August into early September, occupancy levels are still strong, but begin to wane.
The objective is to extend the peak summer season and grow occupancy and business levels in the autumn for the
time period of September to the end of October. The approach for this time period is to develop and communicate
narratives for adventures, activities, fall events, and specific reasons for visiting Whitefish during this time period
that cannot be experienced if Whitefish were visited during another time of year. As we continue to position
Whitefish as the basecamp of Glacier National Park, the narrative will lead with fall experiences in Glacier National
Park such as scenic driving, fall foliage, wildlife watching, and hiking. Explore Whitefish has allocated 20% of its
overall consumer advertising budgets to Summer Plus marketing efforts.

DEMOGRAPHICS

The target audience for this time period are those 35 and older with a household income (HHI) over $75,000 whose

travel or vacation is not restricted by an academic calendar.

PSYCHOGRAPHICS

Travelers seeking active experiences such as scenic driving, wildlife viewing, hiking, birding, golf, fly-fishing, road
and mountain biking, non-motorized water sports, horseback riding, paddling, and hiking. Cultural and culinary
experiences such as dining, shopping at local shops, attending performing arts, and community events are also
considered primary autumn activities for Whitefish. This includes traveling to Whitefish primarily for the purpose of
relaxing, strolling the streets and shops and trying out great dining and nightlife options.

GEOGRAPHIC AUDIENCE
Seattle, Portland, Chicagoland, Minneapolis, California, Regional Drive-To

SUPPORTING RESEARCH & STATISTICS

Seattle and the Puget Sound area have been historically strong core markets for Whitefish. Portland is also
identified as a core market as we have increased investment in the past few years. The existence of the Amtrak
train route has made this connection logical and a seasonal direct flight on Alaska Air/Horizon has increased the

possibilities of this market. Daily direct service to Minneapolis coupled with seasonal expanded direct air service to

Chicago and California creates more opportunity for growth in these markets.
Not all visitors are alike. The same is true of their economic impact. Research by ITRR indicates that nonresidents

who travel to the state via air spend more money per day and stay longer than the average nonresident traveler
group.
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Average Nonresident Travelers: The statewide average 2018 nonresident traveler group to Montana
(2.27 people) spent an average of $148.30 per day. With an average length of stay of 4.59 nights, this
equates to a total trip expenditure of approximately $680.

Fly-in Nonresident Travelers: The statewide average 2018 fly-in nonresident traveler group arriving in
Montana (2.17 people) spent an average of $247.09 per day. With an average length of stay of 6.38
nights, this equates to a total trip expenditure of approximately $1,576.

Difference: $896 in additional spending per fly-in statewide nonresident travel group. In addition, all 2018
nonresident traveler groups arriving at Glacier Park International Airport (2.30 people) stayed longer (7.70
nights) and outspent average statewide nonresident travelers by an estimated $1,025 per trip (total trip
expenditure of $1,705).

SUCCESS INDICATORS

°

°

Resort Tax Collections for 3rd and 4th quarters (September - October)
Lodging Tax Collections for 3rd and 4th quarters (September - October)
Lodging Occupancy Report for 3rd and 4th quarters (September - October)
Glacier National Park Recreational Visits (September - October)
Nonresident Visitor Expenditures (September - October)

DIGITAL ADVERTISING SUCCESS MEASURES

Ad click through rates
Ad cost per click

WEBSITE SUCCESS MEASURES

Clicks to book

Clicks to reserve (restaurant)

Clicks off to stakeholder websites
Newsletter sign-ups

Travel guide downloads

Traffic volume from targeted markets
Visitor quality measures

» Bounce rate

 Length of time spent on site

* Number of pages viewed

B. Winter: Whitefish offers a world-class ski and snowboarding experience, including unique winter events, yet
destination visitation to the town is still significantly lower than the summer season. As a result, Explore Whitefish
has allocated 50% of its overall consumer advertising budget to winter ski marketing efforts. These efforts also seek
to focus on the winter experiences in Glacier National Park, including sightseeing, snowshoeing, and cross-country
skiing. The perception that Glacier National Park is closed in the winter continues to be a challenge and our
increased efforts to showcase these winter experiences will hopefully help to dispel this myth. In addition, Whitefish
also has fat bike and cross-country skiing experiences near town.

DEMOGRAPHICS

For the 2018/2019 season, the National Ski Areas Association (NSAA) estimated that there were 10.3 million
domestic active skiers or snowboarders who average 5.5 visits per year (NSAA 2019 U.S. Snowsports Participants
Report). Our target audience for this time period are those 35 and older with a household income (HHI) over
$100,000 whose travel or vacation is not restricted by an academic calendar. Since we are targeting a small
percentage of the domestic population, and particularly those active participants, we can most efficiently reach this
target through niche channels.
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OVERVIEW OF SNOWSPORTS VISITS 2018/2019 SEASON
Source: NSAA, ITRR, WMR
« 59.3 Million: Nationwide (+11.3%)
* 1.7 Million: Montana (+7%)
+  384,800: Whitefish Mountain Resort (+0.7%)
WHITEFISH MOUNTAIN RESORT OVERNIGHT VISITOR CHARACTERISTICS
Source: 2017/18 Whitefish Mountain Resort End of Season Report
e 74% have HHI (Household Income) above $75,000
*  36% were first time overnight visitors (down from 37% the previous year)
*  64% were repeat overnight visitors (up from 63% the previous year)
* Average age was 44.9 years old
*  36% of overnight visitors used air travel (up from 30% the previous year)
*  Average number of nights on trip: 5.3 nights (down from 5.4 the previous year)
* Average number of days skied/snowboarded 3.9 days (3.9 days the previous year)
* Nearly 45% skied/snowboarded for 2 or 3 days
*  45% stayed at accommodations in town while 38% stayed at the mountain

WHITEFISH MOUNTAIN RESORT OVERNIGHT VISITOR AGE GROUPS REPRESENTED
Source: 2017/18 Whitefish Mountain Resort End of Season Report

* 2% Under 18 years old

9% 18-24 years old

*  17% 25-34 years old

e 24% 35-44 years old

e 17% 45-54 years old

*  18% 55-64 years old

*  10% 65-74 years old

* 3% 75 and older

WHITEFISH MOUNTAIN RESORT LOCATION OF ORIGIN OF VISITORS
Source: 2018/19 Whitefish Mountain Resort End of Season Report

*  41% Montana (44% in 2017/18)

*  11% Alberta (11% in 2017/18)

* 7% Washington (6% in 2017/18)

* 3% California (4% in 2017/18)

* 4% Minnesota (4% in 2017/18)

2% Texas (2% in 2017/18)

PSYCHOGRAPHICS

We largely apply our overall traveler profile to the ski market. Experiential preferences for authentic travel are more
likely to appreciate and enjoy Whitefish and then return again in subsequent years. The top reasons for choosing
Whitefish for a winter destination were cited as “experience of a prior winter visit” and “affordability compared

to other resorts” and “snow conditions” and “lack of crowding” and “the Town of Whitefish” (Whitefish Mountain
Resort 2018/19 End of Season Report). It is important that we acquire new, repeat customers, not simply attract
one-time visitors who are not a good fit for the Whitefish experience and as a result will not likely return. The
addition of marketing the aforementioned Glacier National Park winter experiences provide additional breathtaking
experiences for a day off for skiers and snowboarders as well as those who do not alpine ski or snowboard.
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GEOGRAPHIC AUDIENCE
Seattle, Portland, Chicagoland, Minneapolis, California, Regional Drive-To

SUPPORTING RESEARCH & STATISTICS

In FY20, Explore Whitefish engaged in its sixth consecutive comprehensive cooperative marketing campaign with
Whitefish Mountain Resort in the Chicago market. This campaign continues to focus on the Whitefish winter
experience with a strong call to action to take the direct flight from Chicago O’Hare (ORD) to Glacier Park
International Airport (GPIA). In addition, daily direct service to Seattle and Minneapolis creates more opportunity
for growth in these markets.

SUCCESS INDICATORS
* Resort Tax Collections for 4th and 1st quarters (December — April)
* Lodging Tax Collections for 4th and 1st quarters (December — April)
* Lodging Occupancy Report for 4th and 1st quarters (December — April)
*  Whitefish Mountain Resort Skier Visits (December — April)
* Nonresident Visitor Expenditures (December - April)

DIGITAL ADVERTISING SUCCESS MEASURES
*  Ad click through rates
*  Ad cost per click

WEBSITE SUCCESS MEASURES
+  Clicks to book
*  Clicks to reserve (restaurant)
»  Clicks off to stakeholder websites
*  Newsletter sign-ups
« Travel guide downloads
»  Traffic volume from targeted markets
*  Visitor quality measures
» Bounce rate
» Length of time spent on site

* Number of pages viewed

C. Secret Season: The objective is to begin the visitor season earlier and grow occupancy and business levels in
the spring and early summer for the time period of May and June. The approach for this time period is to develop
and communicate narratives for adventures, activities and specific reasons for visiting Whitefish during these time
periods that cannot be experienced if Whitefish were visited during another time of year. As we continue to position
Whitefish as the basecamp of Glacier National Park, the narrative will lead with spring experiences in Glacier
National Park such as biking or hiking the Going-To-The-Sun Road and wildlife watching. Explore Whitefish has
allocated 30% of its overall consumer advertising budgets to spring and early summer marketing efforts.

DEMOGRAPHICS

The target audience for this time period are those 35 and older with a household income (HHI) over $75,000 whose
travel or vacation is not restricted by an academic calendar.

PSYCHOGRAPHICS

Travelers seeking active experiences such as road and mountain biking, wildlife viewing, hiking, birding, golf, non-
motorized water sports, and horseback riding. Cultural and culinary experiences such as dining, shopping at local
shops, attending performing arts, and community events are also considered primary spring activities for Whitefish.
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This includes traveling to Whitefish primarily for the purpose of relaxing, strolling the streets and shops and trying
out great dining and nightlife options.

GEOGRAPHIC AUDIENCE
Seattle, Portland, Chicagoland, Minneapolis, California, Regional Drive-To

SUPPORTING RESEARCH & STATISTICS

Seattle and the Puget Sound area have been historically strong core markets for Whitefish. Portland is also
identified as a core market as we have increased investment in the past few years. The existence of the Amtrak
train route has made this connection logical and a seasonal direct flight on Alaska Air/Horizon has increased the
possibilities of this market. Daily direct service to Minneapolis coupled with seasonal expanded direct air service to
Chicago and California creates more opportunity for growth in these markets.

Not all visitors are alike. The same is true of their economic impact. Research by ITRR indicates that nonresidents
who travel to the state via air spend more money per day and stay longer than the average nonresident traveler

group.

* Average Nonresident Travelers: The statewide average 2018 nonresident traveler group to Montana
(2.27 people) spent an average of $148.30 per day. With an average length of stay of 4.59 nights, this
equates to a total trip expenditure of approximately $680.

¢ Fly-in Nonresident Travelers: The statewide average 2018 fly-in nonresident traveler group arriving in
Montana (2.17 people) spent an average of $247.09 per day. With an average length of stay of 6.38
nights, this equates to a total trip expenditure of approximately $1,576.

» Difference: $896 in additional spending per fly-in statewide nonresident travel group. In addition, all 2018
nonresident traveler groups arriving at Glacier Park International Airport (2.30 people) stayed longer (7.70
nights) and outspent average statewide nonresident travelers by an estimated $1,025 per trip (total trip
expenditure of $1,705).

SUCCESS INDICATORS
* Resort Tax Collections for 2nd quarter (May - June)
* Lodging Tax Collections for 2nd quarter (May - June)
* Lodging Occupancy Report for 2nd quarter (May - June)
*  Glacier National Park Recreational Visits (May - June)
* Nonresident Visitor Expenditures (May - June)

DIGITAL ADVERTISING SUCCESS MEASURES
* Ad click through rates

* Ad cost per click

WEBSITE SUCCESS MEASURES
»  Clicks to book
»  Clicks to reserve (restaurant)
«  Clicks off to stakeholder websites
*  Newsletter sign-ups
* Travel guide downloads
«  Traffic volume from targeted markets
« Visitor quality measures
» Bounce rate
 Length of time spent on site
* Number of pages viewed
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D. Secret Season and Summer Plus Core Activity - Cycling: In both the Secret Season and Summer Plus, cycling
is a strong visitor activity. We have identified road biking the Going-to-the-Sun Road before it opens to cars in the
spring as our seminal Secret Season experience and has been the lead in our Secret Season advertising campaigns
for the past three years. The development of miles of mountain biking in the Whitefish area has also created a new
tourism draw in recent years. Whitefish is also located on three Adventure Cycling routes, creating a favorite stopping
point for cyclists on long-distance tours.

DEMOGRAPHICS

Touring cyclists have a median age of 53 and over 50% have an income of $75,000-$150,000. Mountain bikers are

typically 25-45 years old and the majority are male with a household income level greater than $80,000.
Source: ITRR Adventure Cycling Study

PSYCHOGRAPHICS

Travelers are spending days cycling, and want to spend time off the bike eating good food, drinking local beer, and
experiencing local nightlife.
Source: ITRR Adventure Cycling Study

GEOGRAPHIC AUDIENCE
Washington and Oregon, Regional Drive-To, National

SUPPORTING RESEARCH & STATISTICS

A study performed by ITRR and Adventure Cycling found that bicycle travelers spend an average of $75-$102 per
person per day, and time spent in Montana tends to be eight days or longer. This equates to an estimated $180
additionally spent by a bicycle traveler over the average non-resident traveler in an eight day period. Mountain bike
tourism has seen significant increase and economic impact as well. Between the cross-country style of The
Whitefish Trail and the downhill lift accessed trails at Whitefish Mountain Resort, serious investment has been
made by the community and member businesses to appeal to local riders and visitors alike. Destination Analysts
recent activity-based segmentation by expected in spending Montana reveals that travelers interested in biking
(mountain biking, road biking, etc.) have the potential to average over $2,000 per trip in total spending.

NON-RESIDENT BICYCLING ACTIVITIES WHILE IN MONTANA
Source: 2016 ITRR Non-Resident Visitor Study

* 11% Bicycling
* 5% Mountain Biking
* 2% Road/Touring Bicycling

A 2018 study conducted by Headwaters Economics in partnership with Whitefish Legacy Partners and Explore
Whitefish found that The Whitefish Trail contributes to $6.4 million in annual spending by visitors who come to
enjoy the trail and by locals who purchase or rent outdoor gear at local stores. Spending by visitors who use the
Whitefish Trail translates to 68 additional jobs and $1.9 million in labor income in Whitefish. Visitors whose primary
purpose is outdoor recreation have significantly greater daily and overall spending than those who are not in
Whitefish for outdoor recreation and they tend to stay in the area longer, further increasing their economic impact.

AVERAGE DAILY SPEND DURING VISIT TO WHITEFISH

Source: 2018 Headwaters Economic Study
» Non-Recreation Visitors: $227
» Recreatlon Visitors: $278

AVERAGE LENGTH OF VISIT TO WHITEFISH
Source: 2018 Headwaters Economic Study

* Non-Recreation Visitors: 4.2 nights
* Recreatlon Visitors: 5.8 nights

AVERAGE TOTAL TRIP SPENDING
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Source: 2018 Headwaters Economic Study
» Non-Recreation Visitors: $1,323
» Recreatlon Visitors: $1,991

During the spring and summer of 2015, ITRR conducted an additional bicycle study in Glacier National Park.
Summer bicyclists included a significant representation of non-residents and the information below pertains to
summer bicyclists only.

TOP 5 AREAS WHERE GLACIER NATIONAL PARK VISITORS BICYCLED DURING THEIR TRIP IN MONTANA

Source: 2016 ITRR Non-Glacier NP Bicycle Study. The total response percentage exceeds 100% because the question allowed for
multiple choices thus the total number of answer choices selected were greater than the number of respondents

* 61% Within Glacier National Park
* 44% West Glacier

* 35% Other Areas Of Montana

* 34% Whitefish

* 25% St. Mary

RESPONDENT BICYCLE BEHAVIOR IN MONTANA

Source: 2016 ITRR Non-Glacier NP Bicycle Study. The total response percentage exceeds 100% because the question allowed for
multiple choices thus the total number of answer choices selected were greater than the number of respondents

* 84% Brought a bike

» 22% Bicycled into Montana

* 14% Rented a bicycle

* 11% Took an organized bicycle tour

SUCCESS INDICATORS
* Resort Tax Collections for 2nd and 4th quarters (May - June, September - October)
* Glacier National Park Recreational Visits (May - June)
*  Whitefish Mountain Resort lift accessed mountain biking ticket sales increase
« Economic and usage impact study collected by the Whitefish Legacy Partners (Whitefish Trail)

E. Visitor Fulfillment: In order to deliver on the orientation and facilitation portion of the travel funnel, Explore
Whitefish uses a number of visitor fulfillment tools. These tools include the website, toll-free visitor information phone
number, local and regional visitor information centers, display racks at local businesses, and visitor information kiosks
located in town and at Glacier Park International Airport. These tools are important to help connect visitors with our
Travel Guide and locator map highlighting our local business as well as helping visitors have a great experience once
they are here. In FY21, Explore Whitefish will supply 25,000 Whitefish Travel Guides and 60,000 Whitefish Town
Maps.

DEMOGRAPHICS
33-55+ years of age with household incomes beginning at $75,000

PSYCHOGRAPHICS

Travelers seeking active experiences as well as casual experiences such as dining and shopping are also
considered primary autumn and spring activities for Whitefish. This means traveling to the town primarily for the
purpose of relaxing, strolling the streets and shops and trying out great dining and nightlife options.

GEOGRAPHIC AUDIENCE

Travelers and potential travelers from our core target markets. However, our visitor fulfillment services are available
for all travelers and potential travelers regardless of geographic market. This includes travelers at the local level
once they have arrived on-site and where we direct them to the various experiences that Whitefish has to offer.

SUCCESS MEASUREMENTS
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e Travel Guide: Increased readership via digital downloads, website requests, on-the-ground
distribution locations, and mail fulfillment.
* Kiosks: Amount of collateral distributed at the seven town kiosks and the kiosk located at Glacier
Park International Airport (GPIA).
¢ Visitor Information Center: Telephone calls and email requests for information. Walk-in visitor fulfillment.

e Visitor Maps: Distribution by fulfillment tools. Increase on-the-ground locations.
*  Website: Increase online travel guide requests.

e Enewsletter: Increase engagement from currently list average of 1.5% CTR and 16% open rate.
Industry average 1.6% CTR and 15.2% Open Rate. Source: Mailchimp

F. Social Media: Social media continues to be a powerful tool for telling the Whitefish story and to support and
complement other marketing strategies. Social media helps build brand support, raise awareness and allows current
and potential visitors to connect with Explore Whitefish through various channels. Although many different social media
channels exist, Explore Whitefish currently focuses its efforts on Facebook and Instagram.

As reflected in the Explore Whitefish Social Media Guidelines, the Explore Whitefish goals for social media include:
* Raise awareness and inspire travelers to visit Whitefish

» Expand the reach and interactions with our social media audience
» Interact with audience to answer questions and facilitate communication and connections

Themes in messaging will reflect the themes outlined in the overall Explore Whitefish marketing plan as well and the
brand pillars established by the Montana Office of Tourism and Business Development:

1. Inspiration - Lead with beautiful and compelling imagery.
Supports the Brand Pillar: More spectacular unspoiled nature than anywhere else in the lower 48 states.

2. Orientation - Highlight Whitefish as a vibrant, charming, and welcoming ski town nestled in Northwest
Montana adjacent to Glacier National Park.
Supports the Brand Pillar: Vibrant and charming small town that serve as gateways to natural wonders.

3. Facilitation - Highlight amenities and providing specific opportunities for nonresident travelers to experience. This
directly addresses the perception that Montana is remote and without adequate facilities as well as provides
exposure for member businesses.

Supports the Brand Pillar: Brand Pillar: Breathtaking experiences by day, relaxing hospitality at night.

AUDIENCE
The target audience for social media efforts largely mirrors that of the overall marketing plan:

* High potential visitors and geotravelers in core geographic markets (Seattle, Portland, Minneapolis
Chicago, Los Angeles, San Francisco, Regional Drive-To)
» Established geographic markets (Calgary)

SUPPORTING RESEARCH & STATISTICS

Why use social media? A study published by Convince & Convert found that 53% of Americans who follow
brands in social media are more loyal to those brands. By engaging our audience through social media, it allows
us to craft relationships with customers before, during, and after they have visited Whitefish.

*  71% of consumers who have had a good social media service experience with a brand are likely to
recommend it to others. (Source: Ambassador)

«  Explore Whitefish will continue to rely on its beautiful surroundings to help promote the area to potential
visitors. According to Hubspot, visual content is more than 40 times more likely to get shared on social
media than other types of content.

* ltis also important to monitor emerging trends and adjust priorities accordingly. According to a 2016
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Forrester report, top brands on Instagram are seeing a per-follower engagement rate of 2.2% which dwarfs
the other networks, including Facebook with its 0.22 percent rate.

*  The Explore Whitefish social media channels experienced more rapid growth in FY20. Instagram became
the leading network, surpassing Facebook in audience size (31,834), engagements (190,535) and overall
impressions (6,373,618). (time period: 3/1/2019-2/28/2020)

e Audience observations for a 1-year time period: 3/1/19 - 2/28/20
o Instagram:
m 31,834 followers (+37.60% YQOY)
m 6,373,618 total impressions (+93.2% YOY)
m 190,535 total engagements (+66.9% YOY)
o Facebook:
m 24,015 fans (+16.49% YQY)
m 7,730,854 total impressions (+37.2% YOY)
m 255,987 total engagements (-13.3% YOY)

MEASURING SUCCESS

A successful social media program is measured by more than just total audience size. Having an audience that
actively engages and interacts with Explore Whitefish through social media channels is equally as important as
total audience size. Social media success will primarily be measured by audience engagement. Individual
benchmarks for each platform in FY21 are as follows:

Instagram

. Increase the total number of followers by 30% over FY20 total.

. Increase the total number of engagements (post likes and comments) by 40% over FY20 total.
Facebook

. Increase the total number of followers by 12% over FY20 final number.

. Increase the total number of engagements (likes, comments and shares) by 8% over FY20 total.
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METHODS FOR CONSUMER $154,000 PUBLIC + 37.5% PRIVATE = COMBINED
CreatiVe SEeIVICES ....cciiieiiiiieii i rress s rss s e sas s rens s resssssansssssenssseenssnren $0 Public 13.1% Private

Strategic planning, design, execution, and reporting of our consumer advertising campaigns.

L= 1N L=V (=Y o =Y $0 Public 0.3% Private

Monthly newsletters are planned throughout the year promoting shoulder season activities and events to our consumer
distribution list. A weekly newsletter highlighting local events and tourism news is provided to business members of
Explore Whitefish.

Facilitation Collateral...........ccccccciiiiiiieeeciiiirrre s s s s e e nnas $0 Public 3.6% Private

Printed travel guides and locator maps are developed for distribution when visitors request information via the website
or toll-free telephone, and also for distribution at local and regional visitor information centers and local businesses as
well as the information kiosks located around Whitefish and at Glacier Park International Airport (GPIA).

Online & Digital AdvertiSing ... $35,500 Public 4.0% Private

We advertise in our stated target markets as well as nationally through cooperative opportunities with the Montana
Office of Tourism and Business Development. In FY21, this method will comprise 50% of our consumer advertising
budget.

(@ 11 o i o o o =2 $28,400 Public 7.8% Private

We explore opportunities to advertise on and around public transportation, including bus wraps, digital displays and
billboards, and inside airport terminals, particularly with cooperative partners such as Whitefish Mountain Resort in our
target markets. In FY21, this method will comprise 40% of our consumer advertising budget.

Photography & VIideo .......ccccceiiiiiiiiiiccccccseneerr e ss s ssmnsse e s e s s s $5,000 Public 3.0% Private

Purchasing the rights to photos and video content for use in our consumer advertising, social media channels, and
website.

Print Advertising......ccocociiiiiiiir s $7,100 Public 1.3% Private

We advertise in publications within our target markets with alignment to the geotraveler and other demographic
profiles that have been outlined for Whitefish. In FY21, this method comprises 10% of our consumer advertising
budget.

(e 114 e Y 1 o o 1 $0 Public 1.0% Private

Explore Whitefish engages in winter athlete sponsorships, which includes product placement, co-marketing
opportunities, and other strategic relationships.

Visitor Information Services ... s e $0 Public 2.0% Private

Our strategic partnership with the Whitefish Chamber of Commerce allows us to connect potential visitors with toll-free
telephone information and on the ground visitors with access to walk-in information with extended hours during our
busy summer season. We stock an information kiosk at GPIA as well as the six information kiosks, four of which are
wi-fi enabled courtesy of Explore Whitefish, located around downtown Whitefish throughout the year. We also pay for
additional rack space at strategic locations around the Flathead Valley.

LA L= 0T | (= $0 Public 1.5% Private

Our website, ExploreWhitefish.com, serves as a core fulfillment mechanism for advertisements and marketing
communications. The site provides opportunities for site visitors to discover places to stay, eat, shop, and things to do.
The Member Center provides up-to-date information on the activities of the organization for business members and the
Media Center provides applicable information for travel writers or members of the media.
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3.2 MARKETING SEGMENT: PUBLICITY

A. STRATEGY FOR PUBLICITY

The PR team works directly with travel writers, bloggers, photographers, videographers, and digital influencers
on strategic story placement, as well as creating specific messaging and providing photography supporting the
Explore Whitefish brand. This strategy has proven successful and provides a high return on investment. The
PR program is focused on earning media placement in the outlined Explore Whitefish target markets with
messaging supporting the brand pillars, and specifically promoting travel to Whitefish and Glacier National
Park in fall, winter, and spring. Strategic partnerships with Visit Montana, Western Montana’s Glacier Country,
and Whitefish Mountain Resort further leverage efforts, budgets, and media reach.

Positive editorial placement influences visitors to choose Whitefish as a destination (and return again) to
spend their discretionary travel dollars because of the credibility of an “expert” or unbiased journalist who
shares first-hand experiences with their audience or has researched the destination from afar. Pitching ideas
for unique story angles and experiences, coordinating the logistics for well-planned media trips, as well as
sharing facts, photography, and video are efforts that “earn” the publicity placement that influences travelers.

A Nielsen study commissioned by inPowered on the role of content in the consumer decision-making process
concluded that PR is almost 90% more effective than advertising. The study found that, “On average, expert
content lifted familiarity 88 percent more than branded content.”

PR compliments and reinforces advertising and visa versa. While paid content provides the opportunity for the
destination to inspire and tell the consumer what sets them apart from their competition, earned content lets
others sing our praises, and ultimately adds more credibility to our brand. This implied third-party endorsement
not only impacts credibility among potential visitors, but the return on investment is huge. For example, a
one-page ad in a major publication like Forbes and Travel + Leisure magazines costs upwards of $160,000.

While acknowledging that “earned media” and “paid advertising” support one another -- and neither is as
effective alone without the other -- earned media is strategically leveraged within media platforms where
Explore Whitefish has advertisement placement.

Beyond publicity, a portion of the public relations efforts continues to focus on crafting and effectively
implementing crisis communication strategies for brand protection. These PR efforts occur internally with
industry partners, and externally with media outlets and visitors. Topics in this area have been related to
environmental events like wildfires, as well as city issues surrounding unfortunate white supremacist activity in
Flathead County and other areas of Montana. Timely and effective messaging can influence consumer travel
decisions, mitigate cancellations, and provide guidance to those on the ground visiting Whitefish. Crisis
communications, or lack thereof, can significantly contribute to positive or negative factors affecting the short
and long term economy of Whitefish.

Whitefish is also facing several issues that are directly related to increased tourism in summer (housing,
transportation, infrastructure, quality of life). Public relations efforts avoid marketing to the masses, instead
targeting travelers in the geo-traveler niche who appreciate our sense of place, yearn to treat resources and
people with respect, and travel lightly. Earned media efforts are constantly mindful of the strategy to promote
fall, winter, and spring, while “managing” potential negative experiences or impacts of the summer season.
The PR team will support future communications efforts associated with the Sustainable Tourism Management
Plan with the City of Whitefish.

SUPPORTING RESEARCH & STATISTICS

The Explore Whitefish FY19 PR Program reached audiences of over 206 million through tracked earned
media placement. The PR team planned and hosted 40+ media in conjunction with local and regional
partners, including Powder Magazine video crew partnership with Visit Montana; Dallas Direct
media/influencer trip to support new AA flight; Grant Gunderson photo shoot in partnership with Visit
Montana; Freeskier video shoot in partnership with Visit Montana; Outdoor Research content partnership;
and a post-TBEX blogger hosting media event. The PR team tracked 92 publicity hits for the FY18 program
year.
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MEASURING SUCCESS

e Quarterly updates to PR report tracking publicity placement in newspapers, magazines, websites,
radio and TV, including an estimated potential audience reach of more than 206 million.

e Tracking how media stories were produced - through press trips, media events or “media
relations.”

e |Leveraging articles by posting on social media channels and tracking engagement.

e Explore Whitefish has invested in media tracking services from Meltwater to track additional
placement, determine accurate reach and also calculate advertising equivalent costs.

METHODS FOR PUBLICITY $0 PUBLIC + 19.7% PRIVATE = COMBINED

(02T 01 (=Y 1 A0 (== o] o T $0 Public 1.0% Private

Photography and content contribution for social channels and website, to support marketing campaigns, publicity,
and promotions.

Database & CliPS ....ccoeiiiiiiiiiiiierr s s $0 Public 0.5% Private

Researching and cataloguing all relevant articles published throughout the year. This provides the foundation for
calculating our reach and advertising equivalencies, which provides a valuable measure of success.

1] =0 1= T Y= ¢ = $0 Public 1.7% Private

Opportunities to individually or jointly host press events in our core and emerging geographic markets, often planned
with PR partners at region and state level.

Media Relations.......ccoiieeeiiiieiiireiiiree e rre s resa s resss s rensssressssrenssssrenssssennnns $0 Public 2.0% Private

Correspondence with target freelancers, publications, websites, and broadcast outlets with story idea pitches, fact
checking, trends, and photography/videography needs.

NEWS ReEICASES .....coeeeiiiieiiiieiiiie e rrsas e s s ssa s s essa s rsn s s s ena s s ennss s ransssrannnns $0 Public 0.2% Private

Factual information regarding events, trends, travel packages, etc. New releases are distributed to target media for
editorial consideration of placement or catalyst to research more information for feature story placement.

Online Media Kit ........ccciiieeiiiimeiiir i rsss s rsss s rsas s rsn s s esssssenasssrnnes $0 Public 0.5% Private

Updating our online Media Page resource and hosting under ExploreWhitefish.com with facts, story ideas, events,
photography, and other information for editorial needs.

Planning, Reporting & Meetings ......ccccvvvvccciemmmmriir e $0 Public 2.0% Private

Throughout the year, our agency of record participates in team meetings, board meetings, marketing meetings and
provides reports and presentations as requested on PR related activities. Budget and publicity reports are submitted
quarterly.

PR EXPenses & Travel ... s $0 Public 2.3% Private
Expenses and travel related to executing on the publicity strategy.

PR OPPOrtunity.... ..o s e mmmnees $0 Public 2.1% Private
Throughout the year, new public relations opportunities present themselves that were not specifically budgeted for.

[ Q8 2 o 1 ¢ Lo i o o 1= $0 Public 0.5% Private

Aligned with specific campaigns, we participate in strategic promotions. This includes athlete sponsorships and
coordinations of those sponsorships and related assets with media partners and outlets.

g =TT I T o T $0 Public 6.8% Private
Coordinate onsite logistics and experiences for first hand travel story research.
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3.3 MARKETING SEGMENTS: GROUP MARKETING

STRATEGY FOR GROUP MARKETING

Meetings and convention business helps to support our member lodging properties through the winter and shoulder
seasons, especially spring and fall. Many properties have the availability to accommodate larger groups for lodging,
meeting venue space and food and beverage offerings. The town of Whitefish offers additional benefits through a
variety of excellent dining options, boutique shopping, art galleries, nightlife, and high quality performing arts venues
and companies. Combined, this makes Whitefish a desirable location for a variety of meeting and convention groups.

DEMOGRAPHICS

The target audience for group travel is categorized into two basic groups: SMERF (Social, Military, Educational,
Religious, Fraternal) and MICE (Meetings, Incentive, Conferencing, Exhibitions). Both audiences desire a scenic
location with some activities available for recreation and team building. The majority of groups that visit the
Whitefish area are in the 25-150 person range, although Whitefish can comfortably accommodate citywide groups
up to 300 participants and has submitted multi-property proposals for groups of 400+.

GEOGRAPHIC AUDIENCE

Aligning with the Montana Office of Tourism and Business Development, target areas including Seattle, Portland,
Minneapolis and Chicago. Specific additional focus on Alberta, including but not limited to Calgary and Edmonton.
Corporate group focus includes but is not limited to Calgary, Edmonton, Seattle, Portland, Missoula and Spokane.

SUPPORTING RESEARCH & STATISTICS

Examples of the types of organizations and meetings that have taken place during shoulder seasons in the past are:
corporate board retreats and company meetings (Edward Jones, Enterprise Holdings, Weyerhaeuser, CrossFit,
Toyota, Honda, etc), Organizations & Clubs (Florida Ski Council; Rocky Mountain Elk Foundation; Professional Ski
Instructors of America; Road Scholar Programs), military family retreats, weddings and large family reunions.

MEASURING SUCCESS

« Participate in FAM Tours and attend group travel shows (IMEX; additional shows possible) in
conjunction with Glacier Country Regional Tourism, the Montana Office of Tourism and Business
Development and local lodging partners.

* Follow up on leads generated from FAM trips and Trade Shows.

« Complete RFPs for city-wide meetings and conventions which are a fit for the capacity of Whitefish.
*  Production of Group Sales warm season (Spring/Fall-themed) video.
* Host quarterly Explore Whitefish Groups Committee meetings.
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Ski Group Marketing: The winter season ski product is a strong offering that has potential for growth. Participating
properties and Whitefish Mountain Resort are cooperatively marketing winter ski trips to groups of skiers. Ski clubs
contribute significant revenue in the number of rooms rented and lift tickets purchased. Their length of stay combined
with their group size represent a significant number of room nights. While access to the area represents one of the
biggest challenges for getting ski groups here, increases in both number of flights and destinations serviced by Glacier
Park International Airport (FCA) have improved accessibility continuously every year. Whitefish Mountain Resort ski
group business has shown historical increases year to year.

SUPPORTING RESEARCH & STATISTICS

Whitefish Mountain Resort has a good indication of the volume of ski groups from their own lodging and group
tickets ordered by groups staying in other properties. In addition, multiple Explore Whitefish member properties
attend spring ski shows:

»  Ski Councils: Chicago Metro, Detroit, Florida, Texas

*  PRW Shows: DC, Detroit and Philadelphia

*  Far West Ski Association

*  Mountain Travel Symposium

* Mid-Atlantic and East Coast Shows

MEASURING SUCCESS

* Increase the number of ski groups, ski councils and ski tour operators to 70 (5% increase) for the 20/21
ski season, based on 62 visits during the 18/19 ski season and 67 visits during the 19/20 ski season.

METHODS FOR GROUP MARKETING $0 PUBLIC + 2.5% PRIVATE = COMBINED
Facilitation Collateral.............coooiiiiiiiiiiiecrccrcr e $0 Public 0.1% Private
Create and update WCVB Groups Committee materials for distribution to prospective groups.

N 1 R I T o $0 Public 0.5% Private

Set dates for an annual familiarization (FAM) trips so that properties can invite interested meeting planners and
participants to come to Whitefish and see the area, venues and activities. In most cases, airfare will be paid by the
FAM participants but if a meeting planner attends the FAM that has the potential to bring 200 room nights or more to
the area and realizes that number of nights within a calendar year, then the FAM airfare has the potential to be
reimbursed.

B I = Lo (=3 Lo 1LV $0 Public 1.9% Private

Attend fall IMEX in Las Vegas with Glacier Country Regional Tourism. Attend an additional show to be identified at a
later date. In addition, support member participation in spring group ski shows, which are focused on ski clubs and ski
groups that have historically stayed at a variety of lodging properties.
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3.4 MARKETING SEGMENT: MARKETING SUPPORT

STRATEGY FOR MARKETING SUPPORT

In order for Explore Whitefish to effectively and strategically operate, the organization has set aside a budget to support
the marketing efforts of the organization. This includes administrative and meeting costs, membership dues, strategic
planning, marketing research, and funding for local, regional, and state-wide collaborative efforts that highlight and
enhance our tourism economy. We believe that these types of efforts create results that we would not otherwise be

capable of producing independently.

METHODS FOR MARKETING SUPPORT $2,000 PUBLIC + 40.3% PRIVATE = COMBINED
/Ao L ¢ 118 153 4 =1 4 Lo o T $0 Public 23.2% Private

In order to promote Whitefish effectively and strategically, we require administrative support for staff and business
expenses.

Crisis Management ..........cccucrniniiminns i $0 Public 2.7% Private

Communications between industry partners and externally to media outlets are effectively executed when
environmental or economic factors affect travel to Whitefish and during visitation to Whitefish.

Marketing Personnel .........cciiiiiiiiiiisssscscecsessssss s s ss s enenes $0 Public 5.7% Private
Explore Whitefish staff is needed in order to execute the goals and objectives of the organization.

Opportunity Marketing.........cccceiiiiiiniir $50 Public 3.3% Private
Throughout the year, new marketing opportunities present themselves that were not specifically budgeted for. Money
is therefore set aside to examine these opportunities and potentially act upon them if they are in line with our marketing
strategy.

[ C T = T (o 1 T $0 Public 2.3% Private

In order to gauge the effectiveness of our marketing and public relations efforts, Explore Whitefish will take part in
research. Explore Whitefish is currently partnering with Smith Travel Research, Sprout Social, and Meltwater in FY19.
Explore Whitefish will continue to engage in additional cooperative research projects, such as VisaVue with MOTBD.

TAC & Governor’s Conference Meetings.........cccccvvrevemrerincsseerrssssmeeessneanes $1,950 Public $0 Private
Explore Whitefish is required to attend all meetings of the Tourism Advisory Council (TAC) as well as the annual
Governor’s Conference on Tourism and Recreation. As these meetings take place all over the state, we require support
for travel and expenses to attend.

Tourism Outreach & SUupPOrt ... e $0 Public 3.2% Private

Explore Whitefish engages in various methods of outreach and support, including the WCVB Grant Program,
designed to provide members and Montana non-profit organizations with funds to help drive visitation during the
shoulder and winter seasons, as well as supporting Voices of Montana Tourism. During FY21, Explore Whitefish
will participate in the implementation of the Whitefish Sustainable Tourism Management Plan with the City of

Whitefish.

Transportation SUPPOIt .........corrcciirecerrrcererererrrreeere e e e ssneesssaeesssneesssnsesssnnesssns $0 Public $0 Private

Explore Whitefish recognizes that one of the biggest challenges we face is the limited transportation infrastructure in
our region. Explore Whitefish is a board member and financial sponsor of Glacier AERO (Airline Enhancement and
Retention Outreach). The mission of this organization is to work with community partners and various airlines to
increase seasonal and full-time airline routes to Glacier Park International Airport (GPIA). Explore Whitefish is also
supportive of the Big Mountain Commercial Association (BMCA) S.N.O.W. Bus in Whitefish.
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WHITEFISH

CONVENTION & VISITORS BUREAU

MONTANA

STAFF
DYLAN BOYLE, Executive Director

DAN HANSEN, Marketing and Sales
Manager

SARAH STEWART, Office Manager
AGENCIES

LJ COMMUNICATIONS, INC. Public Relations
DVA ADVERTISING, Advertising & Creative
BOARD OF DIRECTORS

ZAK ANDERSON, Chair
Abruzzo Italian Kitchen

ERICA TERRELL, Vice-Chair
Glacier Restaurant Group

RHONDA FITZGERALD, Secretary/Treasurer

WHO'S VISITING WHITEFISH? LA A st Froc

MARIAH JOOS, Nelson’s Ace Hardware

TO P F | V E EDNA WHITE, Averill Hospitality
’ NICK POLUMBUS, Whitefish Mountain Resort

PLACES OF RESIDENCY JESSIE FARNES, Montana Coffee Traders

NONRESIDENT VISITORS WHO SPENT AT . .
LEAST ONE NIGHT IN WHITEFISH Washington, Alberta, Florida, California, JENNY CLOUTIER, Big Mountain

Commercial Association

Colorado
NIGHTS (AVG. LENGTH
6 " 42 OF STAY IN MONTANA) ATTRACTIONS WHITEFISH BED TAX COLLECTIONS FY19
Glacier .Natlonal Park, .Famlly/Frlends, $ 1 : 323 : 7 39
2 3 Mountains/Forests, Ski/Snowboard,
u AVG. TRAVEL GROUP SIZE Special Events, Open/Uncrowded Areas JULY-SEPT | $694,820
OCT-DEC | $150,957
56 - ACTIVITIES
' Scenic driving, day hiking, recreational B 5197815
83 shopping, wildlife watching, visiting APR-JUNE $280,147
7 local brewery
0 REPEAT VISITORS *Source: Montana Department of Commerce. WCVB receives
approximately 11% of Bed Tax Funds.
1 77 MODES OF TRANSPORTATION
O FIRST TIME VISITORS Auto (63%), Air (27 %), RV/Trailer (6%),
Motoroyele (3%), (Trail 1%) WHITEFISH LODGING OCCUPANCY FY19
. 018 o ; Fiscal Year Average: 55.9%
*Source: nstitute for Tourism an
GLACIER NATIONAL PARK Recreation Research at the University of JULY:SEPT. 80.9%
V|S|TAT|ON IN FY19 Montana Tourism Economic Snapshot )

OCT-DEC | 42.8%

2,935,450 (-10%)

EXPLORE WHITEFISH FY19 BUDGET:

JAN-MAR" 43.3%

: $750,000
July-Sept ‘18 2,008,247 -13% .
Oct-Dec ‘18 131,411 +16% *Source: Smith Travel Research. Quarterly and yearly
Jan-Mar ‘19 48 8 1 0 +7% averages calculated by Whitefish CVB.
. , A
Apr-June ‘19 746,982 -4% FLATHEAD COUNTY NONRESIDENT
- EXPENDITURES

Percentage change compared to same month

from the previous year. . $614’ 160’000

Source: National Fark Service o Generates $35,171,000 in state & local taxes

Supports over 11,000 jobs

WHITEFISH CONVENTION & VISITORS BUREAU, 231 1ST ST, STE G, 406-862-3390
EXPLOREWHITEFISH.COM

*Source: 2018 Averages from Institute for Tourism and
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MARKETING EXPLORE WHITEFISH

TARGET MARKETS: Seattle, Portland, Chicago, Los Angeles/San Francisco,
Spokane. These align with marketing efforts from the State of Montana,
allowing Whitefish to advertise in markets that are already familiar with
Montana. EXPLORE WHITEFISH focuses marketing efforts on three

seasons: Winter, Spring and Fall.

> ADVERTISING

36,545,959

IMPRESSIONS

COOPERATIVE HIGHLIGHTS
© CHICAGO OUT OF HOME CAMPAIGN with

Whitefish Mountain Resort to reach potential
Chicago visitors and support our direct flights.

® OUT OF HOME CAMPAIGNS

in Los Angeles, Portland and Seattle included
placements in airports (LAX, SEA and SNA)

as well as bus wraps in Portland.

©® ONTHESNOW.COM AND LIVE INTENT
COOP online campaigns with continued

partnership with Whitefish Mountain Resort

and the Montanan Office of Tourism and
Business Development (MOTBD).

) EXPLOREWHITEFISH.COM

247,090 sessions (-5%)

183,005 new visitors
2.01 minutes/visit | 2.75 pgs./session

39% desktop users
51% mobile users
10% tablet users

TOP FIVE PAGES:
HOME, Stay, Webcams, Do, Dine

i FACEBOOK

21,759 page likes (+22%)
7,604,182 impressions (+111%)
316,622 cngagements (+20%)

INSTAGRAM

25,935 followers (+102%)
3,949,784 impressions (+49%)
226,292 engagements

5.7 % engagement rate

*percentage change compared to same time
period from previous year

VISITOR EXPERIENCE

WIFI KIOSKS

® In partnership with the City of Whitefish, Explore Whitefish installed free,
public wifi accessible from four visitor information kiosks throughout town.

e 3,686 wifi users in FY19
WEBCAMS

o In Sept 2018, Explore Whitefish worked with the City of Whitefish to install

two new webcams.

® Webcams page on explorewhitefish.com became the third most popular page

VISITOR INFORMATION
FULFILLMENT

Key distribution

points include
downtown

information

kiosks,

Glacier Park
International

Airport,

Whitefish Visitor
Welcome Center,

West Glacier and
other regional visitor
information centers and
businesses throughout
Whitefish.

PRINTED TRAVEL GUIDES
DISTRIBUTED

27,500

WAYFINDING MAPS
DISTRIBUTED

60,000

DIGITAL TRAVEL GUIDE
VIEWS

2,373

PRINTED TRAVEL GUIDES
MAILED

987

on website with 47,460 page views in FY19.

KIOSKS

® In August 2018, two informational kiosks were installed in the new downtown
parking structure attached to Whitefish City Hall. The kiosks contain large area
maps for wayfinding and Explore Whitefish printed travel guides and maps.
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FY19 ADVERTISING CAMPAIGN

WANDER

To Wander is to be free. Free of boundaries. Free of limitations. Free to explore the wonder of

it all. Featuring large, powerful imagery and a singular headline crafted to evoke emotion and
inspire action, Whitefish’s Wander advertising campaign positions the destination at the heart of
adventure. From sightseers to thrill-seekers, the concept of Wander has the strength to resonate
with Whitefish’s target audiences and the flexibility to be utilized in every medium. Featured in
print, out-of-home, and digital advertising, as well as the travel guide, website, and brochures,
the Wander campaign has provided a powerful and consistent brand platform that establishes

the Whitefish experience in the hearts and minds of visitors before they even have arrived.

N
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PUBLIC RELATIONS

206 MILLION
PEOPLE REACHED

$1.9 MILLION
TOTAL AD EQUIVALENCY

MEDIA EVENTS Attended media events
in San Francisco and Chicago
with Glacier Country Tourism.

PRESS TRIPS 40+ media hosted by
WCVB PR Team in FY19:

® POWDER MAGAZINE VIDEO CREW
partnership with Visit Montana

DALLAS DIRECT MEDIA/INFLUENCER TRIP
to support new American Airlines flight

GRANT GUNDERSON photo shoot in
partnership with Visit Montana

OUTDOOR RESEARCH content partnership

SAN FRANCISCO /
oAKLANg\‘

LAS VEGAS
=
LOS‘ANGELES

L]
Phoenix-Mesa

“World's 100 Greatest Places”
TIME Magazine

“Outdoor Spaces in Beautiful Places”
Mountain Meetings

“The 33 Best Trips of 2019”

Outside Magazine

“Elevated Options For A Winter
Getaway” Dallas Morning News

OTHER NOTABLE ACTIONS

MEDIA HIGHLIGHTS

“Escape to Whitefish, Montana”
Bellevue Lifestyle

“The Best Ski Resorts in the U.S.
and Canada” Conde Nast Travel

“15 Of America’s Best Fall Foliage
Trips” Trip Advisor

“The Best National Parks to See Fall
Foliage” Travel + Leisure

GLACIER AERO (AIRLINE ENHANCEMENT AND RETENTION OUTREACH)

MEMBER OF BOARD OF DIRECTORS
FINANCIAL SUPPORT for new and expanded air service to Glacier Park International Airport

PARTNERED WITH GLACIER AERO, Visit Montana, Whitefish Mountain Resort, and Discover Kalispell
on inbound marketing campaigns for new and expanded air service to Chicago, Los Angeles, and
Dallas/ Ft. Worth

GOAL TO INCREASE CAPACITY AND FREQUENCY of flights outside of the summer season

GROUP TRAVEL MARKETING

Production of winter video in partnership with lodging properties and businesses throughout
Whitefish

Hosted a Meeting Planner familiarization trip with four meeting planners in partnership with
Glacier Country Tourism

Attended IMEX America (Incentive Travel, Meetings and Events) in Las Vegas in partnership with
Glacier Country Tourism

Quarterly meetings of the WCVB Groups Committee

Conducted familiarization exchange tours with Discover Kalispell

N
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This report summarizes nonresident visitors to Montana during quarter(s) 1,2,3,4,

2019.

These travelers spent at least one night in the following city: Whitefish.
This sample size of 140 survey respondents, which equates to 4.9% of all
nonresident visitors, represents a total of 616,235 people.

Sites Visited on Trip

Glacier National Park

Yellowstone National Park

Flathead Lake State Parks

Other Montana State Parks

Grizzly & Wolf Discovery Center, West Yellowstone
Little Bighorn Battlefield

Hot springs

Ghost towns

Lewis & Clark Interpretive Ctr, Great Falls
Virginia/Nevada City

Bob Marshall Wilderness

National Bison Range

Clark Canyon Reservoir

Bighorn Canyon Nat'l Recreation Area
CM Russell Museum, Great Falls
Missouri Headwaters State Park

Lewis & Clark Caverns State Park

MT Historical Museum, Helena
Museum of the Rockies, Bozeman

Lolo Pass Interpretive Center

Big Hole Battlefield

Fort Peck Lake

Rocky Mountain Elk Foundation

C.M. Russell National Wildlife Refuge
Pompey's Pillar

Ft. Peck Interpertive Center & Museum

Missouri River Breaks Nat'l Monument

20%
66%
14%
36%

7%

9%
72%

Group Characteristics

of groups with all first time visitors

of groups with all repeat visitors

of groups with mixed first time and repeat visitors
Flew on a portion of their trip

Own a 2nd property in MT

Hired an outfitter

Plan to return within 2 years

primary
reason

78%
15%

6%
1%

Reasons for Trip

all reasons

Vacation/recreation/pleasure 85%

Visit friends/relatives/family o
31%

event

Business/convention/meeting 7%
Other 2%
Just passing through 7%
Shopping 1%
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Activities Average Length of Stay in MT 6.06 nights
60% Scenic driving Of Nights Spent in MT
56% Day hiking 79% of nights spent in Glacier Country
0,
39% Nature photography 10% of nights spent in Yellowstone Country
38% Wildlife watching . . .
. 4% of nights spent in Southeast Montana Region
35% Visit local brewery
2 . . .
Wl Femrmitorel S 3% of nights spent in Central Montana Region
20% Car / RV camping 3% of nights spent in Southwest Montana Region
18% Visit farmers market 1% of nights spent in Missouri River Country
16% Visit local distillery
12% Skiing / snowboarding Percent of Nights Spent in Each Lodging Type
11% Visiting other historical sites 1 .
41% Hot t
10% Bicycling 0 ELE
. 17% Home/condo/cabin of friend/relative
8% Birding
13% Rented enti bin/h
7% Attending festivals or events O BEHEEEIED Gelatl O
8% Privats d
7% Visiting Lewis & Clark sites B ISISREUD GEM Sy
7% Resort/condominium
7% Golfing .
6% Mountain biking 5% My second home/condo/cabin
3% Oth
6% Canoeing / kayaking ° er
2% Bed & Breakfast
6% Viewing art exhibits o be reakias
2% Public land i
6% Motorboating o HUDLCIARGICAIIDIg
1% Guest h
5% River rafting / floating o buestranc
1% R in h
5% Fishing / fly fishing % Rented room in home
. <1% Vehicle in parking area
5% Visiting museums
4% Visiting Indian reservations
4% Horseback riding Montana Entry Points
4% Sporting event 16% Kalispell Air
3% Road / tour bicycling 11% Superior
3% Attend wedding 8% Rooseville
3% Cross-country skiing
o 8% Lodge Grass
2% Rock climbing
0,
2% Backpacking 7% Troy
2% Attending performing arts 6% Targhee Pass
2% Motorcyle touring 5% Missoula Air
1% Snowshoeing 5% Monida
1% Dinosaur attraction 4% Wibaux/Beach
1% OHV / ATV s end .
1% Rockhounding S Bildlyies
<1% Hunting 3% Piegan
-- Snowmobiling 3% West Yellowstone
- Geocaching 2% Culbertson/Bainville
2% Gardiner
Travel Mode to Enter MT 2% Raynolds Pass
65% Auto/Truck
25% Air
7% RV/Trailer
1% Motorcycle
1% Other
1% Train
-- Bus
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If on Vacation, Attracted to Montana for...

Primary Attraction All Attractions
46% Glacier National Park 75%
14% Open space / uncrowded areas 46%
9% Ski / Snowboard 15%
9% Mountains / forests 74%
9% Family / friends 22%
5% Yellowstone National Park 25%
2% Lakes 49%
1% Fish 8%
1% Special events 8%
1% Resort / guest ranch 5%
1% Rivers 43%
1% Hiking 37%
<1% Hunting 1%
-- A Montana State Park 3%
- Camping 12%
- Lewis & Clark history 10%
- Native American history & culture 5%
- Northern great plains / Badlands 7%
- Other Montana history & culture 13%
-- Snowmobile
-- Wildlife 36%
Satisfaction with Aspects of Montana
Highway rest areas 1% 1% 4% 2% 31% 27% 34% 5.11
Availability of recycling bins 5% 11% 7% 10% 23% 18% 25% 4.32
Availability of travel information 1% -- 1% 2% 48% 38% 10% 5.3
Amount of historical roadside __ 1% 1% 7% 47% 26% 19% 5.18
information
Access to public lands 1% <1% 2% 4% 35% 40% 18% 5.32
Amount of open space 1% <1% <1% 22% 73% 4% 5.7
Wildlife viewing opportunities -- -- 2% 10% 28% 54% 6% 5.42
Stewardship of the land - - 1% 4% 45% 37% 13% 5.41
A feeling of being welcomed 1% -- - 3% 38% 59% - 5.57
Main streets reflecting .local 1% y 2% 4% 46% 43% 3% 54
culture/heritage
Restaurants with local products 2% -- 2% 4% 34% 55% 3% 5.43
Availability of local arts and crafts - 1% - 5% 40% 41% 13% 5.42
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9%
8%
7%
6%
6%
6%
4%
4%
4%
4%
3%
3%
3%
3%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
<1%

Residency
Minnesota
Alberta, Canada
Idaho

Texas
California
Arizona

Ohio

Wyoming
Oregon

[llinois
Washington
Colorado
France

New York
Michigan
Florida

Utah
Wisconsin
Iowa

Alabama
South Dakota
Pennsylvania
Massachusetts
Virginia
Kentucky
South Carolina
North Dakota
Kansas
Missouri
British Columbia, Canada
Arkansas
Ontario, Canada
Louisiana
Mississippi
Maine

Nevada, Saskatchewan, Canada, Maryland, England,
Indiana, Delaware, New Jersey, North Carolina,
Manitoba, Canada

Respondent Age

19 - 81 Age range

53 Average age
57 Median age
Respondent Gender
51% Male
49% Female

29% First time visitor

13%
20%
20%
19%

5%
23%

Household Income

Less than $50,000

$50,000 to less than $75,000
$75,000 to less than $100,000
$100,000 to less than $150,000
$150,000 to less than $200,000
$200,000 or greater

8%
10%
9%
7%
27%
19%
17%
35%
27%
8%

Age Groups Represented
0-5 years

6-10 years

11-17 years

18-24 years

25-34 years

35-44 years

45-54 years

55-64 years

65-74 years

75 and over
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Travel Group Type

Average Group Size: 2.25

22% Self Travel Group Size
43% Couple 22% 1 traveler
28% Immediate Family 55% 2 travelers
2% Family & Friends 8% 3 travelers
5% Friends 10% 4 travelers
1% Business Associates 3% 5 travelers
-- Extended Family 1% 6 travelers
-- Organized Group or Club -- 7 travelers
<1% 8 travelers
-- 9 travelers
-- 10 travelers
<1% more than 10
Info Sources Used for Trip Planning Sources Used During Trip
Most All Most All
Useful Used Useful Used
30% Search Engine (i.e. Google) 62% 23% Map applications (i.e. GoogleMaps) 56%
14% Info. from friend/relative living in MT 27% 19% National Park brochure/book/website 41%
11% National Park brochure/book/website 27% 13% Search engine (e.g., Google) 52%
9% . 16% 9% Info. from friend/relative living in MT 20%
0, 0,
5% Info. from previous visitor(s) to MT 31% 6% : Us'ed No Sources ) 12%
1% Official MT website (VisitMT.com) 22% 4% Info. from private business (e.g., resort/motel/attraction) 5%
. . 4% Visitor information center staff 17%
4% Guide book (i.e. Frommer's Lonely Planet) 10% . .
4% Regional MT travel guide(s) 10%
3% Automobile club (i.e. AAA) 5% X i X . X
4% Consumer online reviews (i.e. TripAdvisor) 13%
0, 0,
3% Other 9% 29% Other 5%
0, 1 1 [v)
3% Info. from private businesses 9% 1% Social media (i.e. Facebook) %
2% Official MT guidebook magazine 7% 1% el et mak 14%
2% Consumer online reviews (i.e. TripAdvisor) 14% 1% Official MT website (VisitMT.com) 5%
1% Professional online travel reviews 6% 1% Mobile apps 9%
1% Other travel websites 9% 1% Official MT guidebook magazine 7%
1% Magazine/newspaper articles 5% 1% MT community travel guide(s) 4%
1% Regional MT travel guide(s) 5% <1% State Park brochure/website 11%
1% MT community travel guide(s) 1% - "Made in Montana" website 1%
<1% Called a MT visitor info. line/center 2% = Billboards 5%
<1% Online travel agent (e.g., Travelocity) 3% - Guide book (i.e. Frommer's Lonely Planet) 6%
. "Made in Montana" website 1% - Motel/restaurant/gas station employee -
- Info. from special events 2% - Official highway information signs 11%
- Magazine/newspaper article online 9%
- Mobile apps 11%
- Montana advertising campaign 1%
- Online Video 4%
- Social media (i.e. Facebook) 13%
- State Park brochure/website 3%
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WHITEFISH CITY COUNCIL
March 16, 2020
7:10 P.M.

1) CALL TO ORDER

Mayor Muhlfeld called the meeting to order. Councilors present were Qunell, Feury, Hennen, Hartman,
Sweeney. Councilor Norton attended via phone. City Staff present were, City Clerk Howke, City
Manager Smith, City Attorney Jacobs, Planning and Building Director Taylor, Public Works Director
Workman, Parks and Recreation Director Butts, Assistant Police Chief Kelch, Fire Chief Page and IT
Administrator Hunt. Approximately 5 people were in the audience.

2) PLEDGE OF ALLEGIANCE
Mayor Mubhlfeld asked IT Administrator Chris Hunt to lead the audience in the Pledge of Allegiance.

3) COMMUNICATIONS FROM THE PUBLIC — (This time is set aside for the public to comment on items that are either on

the agenda, but not a public hearing or on items not on the agenda. City officials do not respond during these comments but may respond or follow-
up later on the agenda or at another time. The Mayor has the option of limiting such communications to three minutes depending on the number of
citizens who want to comment and the length of the meeting agenda)

None
4) COMMUNICATIONS FROM VOLUNTEER BOARDS

Councilor Sweeney stated the Park Board is having an Emergency meeting on Tuesday March 17" to
address park facilities and programs to protect public health and the general welfare of the City to slow
the spread of Coronavirus.

5) CONSENT AGENDA

a) Minutes from March 2, 2020 Special Session/Regular Session (p.156)

b) Ordinance No. 20-03; An Ordinance of the City Council of the City of Whitefish, Montana,
amending Title 11, Zoning Regulations, Chapter 3 -Special Provisions, Section 11 — Fences and
Retaining Walls, of the Whitefish City Code (WZTA 20-01) (Second Reading) (p.163)

c) Resolution No. 20-10; A Resolution of the City of Whitefish accepting a dedication of a portion
of Haugen Heights (p.167)

Councilor Hennen made a motion, seconded by Councilor Hartman to approve the Consent
Agenda as presented. The motion passed unanimously.

6) PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30-minute time limit
for applicant’s land use presentations. Ordinances require 4 votes for passage — Section 1-6-2 (E)(3) WCC))

None

7) COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR
a) Consideration to award the bid for State Park Road Reconstruction Phase II (p.170)

Director Workman gave his staff report that is provided in the packet on the website.

Councilor Feury made a motion, seconded by Councilor Sweeney to award the State Park Road
Reconstruction Project Phase II to LHC, Inc. for $2,749,946.08. The motion passed unanimously.
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b) Montana Department of Transportation Urban Funds report (p.181)

Director Workman reviewed his report that is on the website. Council unanimously decided to discuss
the report at a later time.

8) COMMUNICATIONS FROM PARKS AND RECREATION DIRECTOR
a) Consideration to authorize City Manager to negotiate and execute a contract for irrigations and
landscape design services (p.189)

Director Butts gave her staff report that is provided in the packet on the website.

Councilor Sweeney made a motion, seconded by Councilor Feury to authorize the City Manager
to negotiate and execute a contract with Forestoration for irrigation and landscape design services
for the City’s open spaces and rights of ways. The motion passed unanimously.

9) COMMUNICATIONS FROM CITY MANAGER
a) Written report enclosed with the packet. Questions from Mayor or Council? (p.192)

None

b) Otheritems-arisinsbetweenMarehH¥-and Mareh+6th-Ordinance No. 20-__: An Emergency

Ordinance of the City Council of the City of Whitefish, Montana, enacting measures to reduce
the spread of the 2019 Novel Coronavirus (COVID-19) and waiving a second reading

City Manager Smith gave her staff report that is appended to the back of the packet on the website.
Manager Smith reported on the items that are addressed in the Ordinance.
1. All City Boards, Commissions and Committee meetings are canceled through April 30, 2020,
except City Council, Planning Board and a special meeting of the Board of Park Commissioners
to be held March 17, 2020. The City Manager is authorized to extend cancellation of meetings
on a week-by-week basis beginning April 30, 2020.
2. In the vent the Flathead City-County Health Department directs or suggest a moratorium on
public gatherings, or in the event of a confirmed case of COVID-19 within Flathead County, City
Council and Planning Board meetings are canceled through April 30, 2020. The City Manager
is authorized to cancel City Council and Planning Board meetings on a week-by-week basis
beginning April 30, 2020.
3. In-aeccordancewith-guidance—issued-bythe-CDEC:During City Council and Planning Board
meetings, occupancy of the City Council Chambers is-will be limited in accordance with the
recommendations of the CDC (or other federal authority) or as otherwise dictated by the
Flathead City-County Health Department or state or federal Law. If occupancy at a meeting is
greater than that recommended or dictated, the City will accommodate individuals in other

locations within lev Hall and provide the opportunm/ for publlc comment ina rotatmg manner.

: —The public is encouraged fo
submit written comments rather than physically attend meetmgs Any written comments received
after the packet has been published but prior to the start of the meeting will be read aloud at the
meeting by City Staff. The City Manager is authorized to implement any recommended or dictated
occupancy requirements

Updated 3/17/2020

City Council Packet, April 6, 2020 Page 63 of 478



4. City Hall offices are closed to the public from March 18 through March 27, 2020. The City

Manager is authorized to extend the closure on a week-by-week basis beginning March 27, 2020.

Essential services at City Hall will continue and be provided to customers remotely.

5. The City temporarily waives late fees and will not shut offs service for delinquent water and
sewer accounts through April 30, 2020. The City temporarily waives resort tax delinquency fees

through April 30, 2020. The City Manager is authorized to extend such waivers on a week-by-

week basis beginning April 30, 2020.

6. The city approves emergency leave up to an equivalent and two weeks paid leave for all City
employees who are required to be quarantined by the Flathead City-County Health Department

or a licensed physician due to COVID-19. Employees who are normally scheduled for shifts of
40 hours per week will be elzgzble to receive 80 hours of pazd emergency leave. Employeeswho
—Employees
who are normally scheduled fe—wevaL less or more than 40 hours per week will receive a

prorated amount. Emergency leave does not accrue nor is it payable upon termination. In the

even H.R. 6201, Families First Coronavirus Response Act, is adopted by the federal government

and requires the City to provide more extensive benefits, the City will do so.

After lengthy discussion between staff and Council, Council directed staff to make the corrections as
noted in redline to the Emergency Ordinance.

Councilor Hartman made a motion, seconded by Councilor Qunell to approve Ordinance No. 20-
04; An Emergency Ordinance of the City Council of the City of Whitefish, Montana enacting
measures to reduce the spread of the 2019 Novel Coronavirus (COVID-19) and waiving a second
reading, as amended. The motion passed unanimously.

c) Authorization of certain employees to contract for services with the State of Montana, State
Information Technology Services Division (SITSD) (p.193)

City Manager Smith gave her staff report provided in the packet on the website.
Councilor Hennen made a motion, seconded by Councilor Qunell to authorize certain employees
to contract for services with the State of Montana, State Information Technology Services
Division (SITSD). The motion passed unanimously.
10) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS

a) Consideration of appointment of volunteer boards and committees not made during the Special

Session preceding tonight’s meeting

The Special Session was canceled due to the evolving public health crisis from the spread of COVID-
19.

b) Consideration of approving tentative FY21 budget calendar (p.196)

Councilor Sweeney made a motion, seconded by Councilor Hartman to approve the tentative
FY21 budget calendar. The motion passed unanimously.

Councilor Comments
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Councilor Sweeney stated if we pay attention to these guidelines this is going to be over sooner than
later. Councilor Qunell encourages everyone to do what you are asked to do in this time.

Councilor Hartman asked Council to consider passing a resolution in support of the energy innovation
and carbon division act which is some legislation proposed in Congress. She provided reading
materials that are appended to the packet on the website.

Councilor Hennen also feels if we all follow the guidelines, this epidemic will be over sooner rather
than later. He reported the Washington Post did an article about social distancing. The website,
CIDRAP.com has a lot of good information.

Councilor Feury thanked Manager Smith, and also asked everybody to follow the guidelines. He has
concerns for our emergency services and he encourages the staff to keep everybody as healthy as
possible.

Mayor Muhlfeld read into the record for Councilor Norton a memo from the North Valley Food Bank
that is appended to the packet on the website. The memo is stating distribution will be held outside,
Wednesdays from 3-6pm and Thursdays from noon -3pm. At this time, they are asking their volunteers
over the age of 60 to stay home which reduced their weekly volunteer force by 70%. They are seeking
young community members to volunteer. Those interested can file an application at
www.northvalleyfoodbank.org. Citizens can make a financial donation via their website. Councilor
Norton also mentioned a lot of the stores are taking call in orders. Be kind but still keep your
distancing.

1 1) ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority)

Mayor Muhlfeld adjourned the meeting at 8:34 pm.

Mayor Muhlfeld

Attest:

Michelle Howke, Whitefish City Clerk
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RESOLUTION NO. 20-__

A Resolution of the City Council of the City of Whitefish, Montana, amending Resolution
No. 18-09 to extend the duration of the Highway 93 South Corridor Plan Steering Committee
through September 30, 2020.

WHEREAS, on February 20, 2018, the Whitefish City Council adopted Resolution
No. 18-09, which created a Highway 93 South Corridor Plan Steering Committee (the
"Committee") and provided for the Committee to disband when the City Council completed its
consideration of the Plan but no later than June 1, 2019; and

WHEREAS, on June 3, 2019, the Whitefish City Council adopted Resolution No. 19-10,
which extended the term of the Committee to March 31, 2020, or earlier if the City Council
completes its consideration of the Highway 93 South Corridor Plan prior to that date; and

WHEREAS, the Committee is still working in an advisory role to the City planning staff,
and the kickoff and visioning sections of the planning process have been completed; and

WHEREAS, City planning staff is now preparing a draft plan document, including existing
conditions, future land use maps, possible new zoning districts, and identification of
implementation activities, which will take several more months; and

WHEREAS, on March 16, 2020 the Whitefish City Council adopted Emergency Ordinance
No. 20-04 enacting measures to reduce the spread of the 2019 Novel Coronavirus (COVID-19)
which cancels all committee meetings through at least April 30, 2020; and

WHEREAS, City planning staff recommends the term of the Committee be extended
through September 30, 2020, to allow the Committee's continued participation in the development
of the Corridor Plan; and

WHEREAS, it will be in the best interests of the City of Whitefish to extend the term of
the Committee to September 30, 2020, or earlier if the City Council completes its consideration of
the Highway 93 South Corridor Plan prior to that date.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Whitefish, Montana, as follows:

Section 1:  Section 4 of Resolution No. 18-09 is hereby amended in its entirety to provide
as follows:

Section 4: The Committee will begin its deliberations as soon as practical
after creation of the Committee. The Committee shall meet for two hours at a time
on at least six occasions, with the dates and times to be determined by the City
planning staff. The Committee shall be disbanded as of June1,2019
Mareh-31,-2020-September 30, 2020, or earlier if the City Council completes its
consideration of the Committee's report prior to that date.
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Section 2:  This Resolution shall take effect immediately upon its adoption by the City
Council and signing by the Mayor thereof.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
WHITEFISH, MONTANA, THIS DAY OF 2020.

John M. Muhlfeld, Mayor
ATTEST:

Michelle Howke, City Clerk
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PLANNING & BUILDING DEPARTMENT
418 E 2" Street, PO Box 158, Whitefish, MT 59937
(406) 863-2410 Fax (406) 863-2409

March 31, 2020

Mayor and City Council
City of Whitefish

PO Box 158

Whitefish MT 59937

RE: Bierens Accessory Apartment at 553 Park Avenue (WCUP 20-02)
Honorable Mayor and Council:

Summary of Requested Action: Mireille Bierens is requesting a Conditional Use
Permit to construct an accessory apartment at 553 Park Avenue. The site is developed
with a single-family home and an existing garage to be removed as part of this project.
The property is zoned WR-2 (Two-Family Residential District) and the Whitefish Growth
Policy designates this property as ‘Urban’.

Planning & Building Department Recommendation: Staff recommended approval of
the Conditional Use Permit application subject to eight conditions set forth in the
attached staff report.

Public Hearing: No members of the public spoke at the public hearing on March 19,
2020. The draft minutes for this item are attached as part of this packet.

Planning Board Action: The Whitefish Planning Board met on March 19, 2020 and
considered the request. Following the hearing, the Planning Board unanimously
approved the request. In making their decision, the Planning Board adopted staff report
WCUP 20-02 with Findings of Fact and recommended Conditions of Approval.

Planning Department Recommendation: The Planning Department continues to
recommend approval of the project subject to the findings of fact in the staff report and
conditions outlined in Attachment ‘A’.

Proposed Motion:

e | move to approve WCUP 20-02, the Findings of Fact in the staff report and the eight

conditions of approval, as recommended by the Whitefish Planning Board on March
19, 2020.
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This item has been placed on the agenda for your regularly scheduled meeting on April
6, 2020. Should Council have questions or need further information on this matter,
please contact the Planning Board or the Planning & Building Department.

Respectfully,

Wendy Compton-Ring, AICP
Senior Planner

Att:  Exhibit A: Planning Board Recommended Conditions of Approval
Draft Minutes, Planning Board Meeting, 3-19-20

Exhibits from 3-19-20 Staff Packet
1. Staff Report — WCUP 20-02, 3-12-20
2. Adjacent Landowner Notice, 2-27-20
3. Advisory Agency Notice, 2-28-20

The following was submitted by the applicant:
4. Application for Conditional Use Permit, 1-31-20

The following were received after the Planning Board packet:
5. Email, Kohnstamm, 3-17-20
6. Email, Hanson, 3-24-20

c: w/att Michelle Howke, City Clerk

c: w/o att Mireille Bierens, 553 Park Ave Whitefish, MT 59937
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Exhibit A
Bierens
Conditional Use Permit WCUP 20-02
Whitefish Planning Board
Recommended Conditions of Approval
March 19, 2020

The project shall be constructed in compliance with the plans submitted January
31, 2020, except as amended by these conditions. Minor deviations from the
plans shall require review pursuant to §11-7-8(E)(8) and major deviations from
the plans shall require review pursuant to §11-7-8. The applicant shall maintain
and demonstrate continued compliance with all adopted City Codes and
Ordinances.

Because the footprint of the building exceeds 600 square feet, primary building
setbacks must be met. (§11-2G-4)

One off-street parking space shall be designated for the accessory apartment and
two off-street parking spaces shall be designated for the primary residence. (§11-3-
1(D))

If the existing driveway is not currently paved, the applicant shall pave the existing
driveway as required in §11-6-3-1(D)(2).

All stormwater generated by the proposal shall be retained on-site. (§11-3-2(C))
Prior to building permit issuance, the property owner shall provide the City a
recorded copy of either a deed restriction or a restrictive covenant that the
accessory apartment may only be rented if the owners maintain permanent
residence in the primary structure. (§11-3-1(C))

Short term rentals for less than 30 days shall not be permitted.

The conditional use permit is valid for 18 months and shall terminate unless
commencement of the authorized activity has begun. (§11-7-8)
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CALL TO ORDER AND
ROLL CALL

AGENDA CHANGES
6.01 pm

PLANNING BOARD
APPOINTMENTS
6:02 pm

APPROVAL OF
MINUTES
6.03 pm

COMMUNICATIONS
FROM THE PUBLIC
(ITEMS NOT ON THE
AGENDA)

OLD BUSINESS:

PUBLIC HEARING 1:

WHITEFISH PLANNING BOARD
MINUTES OF MEETING
March 19, 2020

Chair Steve Qunell called the regular meeting of the Whitefish
Planning Board to order at 6:00 pm. Board members present were
John Ellis, Scott Freudenberger, Steve Qunell, and Toby Scott with
John Middleton, Whitney Beckham and Allison Linville participating via
phone. Planning Director David Taylor, Senior Planner
Wendy Compton-Ring, and Planner Il Bailey Minnich represented the
Whitefish Planning and Building Department. Public Works Director
Craig Workman and City Attorney Angela Jacobs also attended via
phone.

There were approximately 7 people in the audience.

None.

John Middleton moved and Toby Scott seconded to nominate Steve
Qunell as Planning Board Chair. Steve accepted and the motion
passed unanimously.

Toby Scott moved and Allison Linville seconded to nominate John Ellis
as Planning Board Vice-Chair. John Ellis accepted and the motion
passed unanimously.

John Ellis moved and Allison Linville seconded to nominate Toby Scott
as the representative for the Lakeshore Committee. Toby accepted
and the motion passed unanimously.

John Ellis moved, and Toby Scott seconded to approve the
February 20, 2020 minutes without corrections. The motion passed

unanimously.

None.

None.

A request by Mireille Bierens for a Conditional Use Permit to construct
an accessory apartment. The subject property is currently developed
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BIERENS
CONDITIONAL USE
PERMIT REQUEST
6:06 pm

STAFF REPORT
WCUP 20-02
(Compton-Ring)

BOARD QUESTIONS
OF STAFF

APPLICANT /
AGENCIES

PUBLIC COMMENT

MOTION / BOARD
DISCUSSION

VOTE

PUBLIC HEARING 2:
COURTNEY
CONDITIONAL USE
PERMIT REQUEST
6:11 pm

with a single-family home and is zoned WR-2 (Two-Family Residential
District). The property is located at 553 Park Avenue and can be legally
described as Lot 4, Block 8 Park Addition in S31, T31N, R21W, P.M.M.,
Flathead County.

Senior Planner Compton-Ring reviewed her staff report and findings.
As of the writing of WCUP 20-02, one comment received after packet
completed and read into the record tonight.

Staff recommended adoption of the findings of fact within staff report
WCUP 20-02 and for approval of the conditional use permit to the
Whitefish City Council.

John Middleton asked about Condition #2 and staff responded that the
footprint of the building exceeds 600 square feet due to the exterior
stairway requiring the primary setback requirements; however, the
apartment does meets the maximum square footage.

Decided not to attend but plans to be at Council

Chair Qunell opened the public hearing.

Senior Planner Compton-Ring read an email from the Kohnstamms
into the record.

There being no further comments, Chair Qunell closed the public
hearing and turned the matter over to the Planning Board for
consideration.

John Ellis moved and Toby Scott seconded to adopt the findings of fact
within staff report WCUP 20-02, with the eight (8) conditions of
approval, as proposed by City Staff.

The motion passed unanimously. The matter is scheduled to go before
the Council on April 6, 2020.

A request by Joseph and Jill Courtney for a Conditional Use Permit to
construct a guest house. The subject property is currently developed
with a single-family home and is zoned WR-2 (Two-Family Residential
District). The property is located at 535 Colorado Avenue and can be
legally described as Lot A Whitefish Townsite Company 5 Acre Tracts
in S25, T31N, R22W, P.M.M,, Flathead County.
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BIERENS
CONDITIONAL USE PERMIT
WCUP 20-02
March 12, 2020

This is a report to the Whitefish Planning Board and the Whitefish City Council regarding a request
for a conditional use permit to allow an accessory apartment in a WR-2 zone at 553 Park Avenue.
This application has been scheduled before the Whitefish Planning Board for a public hearing on
Thursday, March 19, 2020. A recommendation will be forwarded to the City Council for a
subsequent public hearing and final action on Monday, April 20, 2020.

PROJECT SCOPE

The applicant is requesting a conditional use permit to construct an accessory apartment
behind the existing single-family residence. The accessory apartment will be located
above a garage towards the middle/rear of the subject property. The existing garage will
be removed. The garage will be accessed from an existing alley along the rear property line,
as well as an existing driveway located off Park Avenue.

A. OWNER:
Mireille Bierens
553 Park Avenue
Whitefish, MT 59937

B. SIZE AND LOCATION OF PROPERTY:
The subject property is approximately 6,500 square feet. It is located at 553 Park
Avenue and can be described as Lot 4 in Block 8 of Park Addition to Whitefish in
Section 31, Township 31N, Range 22W, P.M.M., Flathead County, Montana.
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EXISTING LAND USE:
The subject property is currently developed with a single- family residence.

ADJACENT LAND USES AND ZONING:

North: Residential WR-2
West: Residential WR-2
South: Residential WR-2
East: Residential WR-2

ZONING DISTRICT:

The property is zoned WR-2, Two- Family Limited Residential District. The purpose
of this district is intended for residential purposes to provide for one-family and two-
family homes in an urban setting, connected to municipal utilities and services.

WHITEFISH CITY-COUNTY GROWTH POLICY DESIGNATION:

The Growth Policy designation for this area is ‘Urban’ which corresponds to the WR-

2.
This is generally a residential designation that defines the traditional
neighborhoods near downtown Whitefish, but it has also been applied to a
second tier of neighborhoods both east of the river and in the State Park
Road area. Residential unit types are mostly one and two-family, but town
homes and lower density apartments and condominiums are also acceptable
in appropriate locations using the PUD. Densities generally range from 2 to
12 units per acre. Limited neighborhood commercial located along arterial
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or collector streets are also included in this designation. Zoning includes
WLR, WR-1, and WR-2.

G. UTILITIES:

Sewer: City of Whitefish

Water: City of Whitefish

Solid Waste: Republic Services
Electric: Flathead Electric Co-op
Natural Gas: Northwestern Energy
Phone: CenturyLink

Police: City of Whitefish

Fire: City of Whitefish

H. PUBLIC COMMENTS:
A notice was mailed to adjacent landowners within 300-feet of the subject parcel on
February 26, 2020. A sign was posted to the property on February 25, 2020, A notice
was emailed to advisory agencies on February 28, 2020. A notice of the public hearing
was published in the Whitefish Pilot on March 4, 2020. As of the writing of this staff
report, no comments have been received regarding the proposal.

REVIEW AND FINDINGS OF FACT

This application is evaluated based on the "criteria required for consideration of a Conditional Use
Permit," per Section 11-7-8(J) of the Whitefish Zoning Regulations.

1.

Growth Policy Compliance:

Finding 1: The proposed use complies with Growth Policy Designation of Urban because
the proposal is for an accessory apartment in association with a single- family residence in
compliance with the WR-2 zoning.

Compliance with regulations. The proposal is consistent with the purpose, intent, and
applicable provisions of these regulations.

The property is zoned WR-2, Two-Family Residential District. The development proposal is
consistent with the purpose and intent of the applicable regulations.

Setbacks:

The setback requirements for an accessory structure with a footprint of less than 600 square
feet is 6-feet from the side property line; however, because the stairs are on the exterior of
the structure, the actual footprint of the building exceeds 600 square feet. Therefore, the
building will need to meet the primary sideyard setback of 10-feet requiring the building to be
moved to the north 4-feet. Staff will recommend this as a condition of approval and it will be
confirmed at the time of building permit.

Parking:

The zoning requires two spaces for the single-family home and one space for the apartment.
There is adequate space on the property to meet these requirements and this will be
confirmed at the time of building permit.
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Height:
The maximum height for an accessory building is 24-feet and it will be confirmed at the time
of building permit.

Lot Coverage:
Lot coverage in the WR-2 is 40% and it appears this standards is being met. It will be
confirmed at the time of building permit.

Accessory Apartment Standards:

The subject property for the proposed accessory apartment complies with both the minimum
lot size and lot width requirements of the WR-2 zoning. The structure is detached and
accessory to a single-family home. The apartment does not exceed 600 square feet.

Finding 2: The proposed use complies with the WR-2 zoning district because it conforms to
the development standards outlined in the zoning and §11-3-1 of the Whitefish Zoning
Regulations regarding accessory apartments, as conditioned.

Site Suitability. The site must be suitable for the proposed use or development,
including:

Adequate usable land area: The subject parcel is approximately 6,490 square feet in size.
The maximum permitted lot coverage in this zoning district is 40%. All setbacks and lot
coverage requirements can be met and these will be confirmed at the time of building permit.

Access that meets the standards set forth in these regulations, including emergency access:
The accessory apartment and garage will access from a private driveway extending from the
existing public alley at the rear of the property. There is also an existing driveway located on
the southern property line from the front of the home.

Absence of environmental constraints that would render the site inappropriate for the
proposed use or development, including, but not necessarily limited to floodplains, slope,
wetlands, riparian buffers/setbacks, or geological hazards: The proposed development is
not located within the 100-year floodplain. Additionally, there are no wetlands, riparian zones,
or geological hazards on or near the subject property.

Finding 3: The subject property is suitable for the proposed accessory apartment because
the proposal complies with the minimum lot size, minimum lot coverage, and required
setbacks; access to the proposed structure will be from an existing alley; and there are no
environmental constraints on the property to limit development.

Quality and Functionality. The site plan for the proposed use or development has
effectively dealt with the following design issues as applicable.

Parking locations and layout: §11-6-2(A) of the Whitefish Zoning Regulations requires two
(2) parking spaces per single family dwelling unit and Section 11-3-1(D) requires one (1) off-
street space must be provided for the accessory apartment. The proposed lot provides
adequate space to accommodate all parking needs on-site with the identified parking space
located inside the proposed garage, and the existing driveway located along the southern
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property line. Additionally, there is adequate space located off the alley for multiple parking
spaces if needed.

Traffic Circulation: The proposed use should not impact traffic circulation on the existing road.
Open space: The submitted site plan appears to have adequate open space.

Fencing/Screening: Fencing and screening are not required by the zoning regulations.

Landscaping: Section 11-4-1 of the Whitefish Zoning Regulations exempts single-family
dwellings and accessory apartments from the landscaping requirements; therefore, no
landscape plan is required.

Signage: No signage is proposed for the accessory apartment.
Undergrounding of new and existing utilities: The subject property currently has existing

utilities located on-site which service the single-family residence. Any new utilities will be
required to be installed underground.

Finding 4: The quality and functionality of the proposed development is adequate because
the applicant can meet the required number of parking spaces, the proposed use will not
impact existing traffic circulation, no signage is proposed for the accessory apartment, and all
new utilities will be undergrounded.

Availability and Adequacy of Public Services and Facilities.

Sewer and water: The subject property is currently serviced by municipal water and sewer.
Separate water and sewer service is required for the accessory apartment.

Storm Water Drainage: The new stormwater standards require an engineered stormwater
plan if the impervious surface is 10,000 square feet; however, the entire lot is less than 10,000
square feet so no stormwater plan will be required.

Fire Protection: The Whitefish Fire Department serves the site and response times and
access are adequate. The proposed use is not expected to have significant impacts upon
fire services.

Police: The City of Whitefish serves the site and response times and access are adequate.
The proposed use is not expected to have significant impacts upon police services.

Streets: The subject property is located along Park Avenue, a paved public street.

Finding 5: The subject property appears to have adequate availability of public services
because the property is currently served by sewer and water, is within the jurisdiction of the
Whitefish Fire Department and the City of Whitefish Police Department, and is accessed from
Park Avenue.

Neighborhood/Community Impact:
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Traffic Generation: Traffic impacts are anticipated to be minimal as the subject property
has an existing single-family residence and is located within an existing neighborhood with
similar uses. The accessory apartment should not result in a significant impact to traffic on
Park Avenue or surrounding roadways.

Noise or Vibration: No additional noise or vibration is anticipated to be generated from the
proposed use. Any additional noises or vibrations would be associated with construction and
are not anticipated to be permanent impacts.

Dust, Smoke, Glare, or Heat: No impact is anticipated beyond what would be expected from
the residential use currently onsite. Due to the season of the year, staff is unable to determine
if the existing driveway is paved. If the driveway is not currently paved, the applicant will be
required to pave the driveway as a condition of approval as required in §11-6-3-1(D)(2).

Smoke, Fumes, Gas, and Odor: No impact is anticipated with regard to smoke, fumes, gas
or odors.

Hours of Operation: There are no hours of operation anticipated with this use beyond those
that would be typical for a residential property.

Finding 6: The proposed development is not anticipated to have a negative neighborhood
impact because the accessory apartment will not increase traffic generation on surrounding
streets, there will be no noise or vibration beyond associated construction disturbance, no
fumes or other odors are anticipated, and there will be no hours of operation for the residential
use.

Neighborhood/Community Compatibility:
Structural Bulk and Massing: The proposed accessory apartment will meet the lot coverage

and height standards. The proposed structure is accessory to the main single-family home
and will be similar to existing adjacent residential uses in the neighborhood.

Scale: The proposed accessory apartment will meet or exceed the accessory structure
setbacks, and will be confirmed at the time of building permit. This will allow for adequate
open space within the subject property to maintain the character and scale of the
neighborhood.

Context of Existing Neighborhood: The existing neighborhood is predominantly single-family
residential. The proposed use is not expected to impact or change the character of the
existing neighborhood. The proposed use is consistent with the existing zoning and the
structures already constructed within the neighborhood.

Density: The design of the proposed structure is similar to other buildings in the area. The
density is not out of character with the area.

Community Character: The proposed accessory apartment will not be detrimental to the
immediate neighborhood integrity as the accessory apartment reflects the housing standards
established in the area and will be utilized as an accessory use to the existing primary
residence.
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Finding 7: The proposed accessory apartment is compatible with the surrounding
neighborhood because the use is similar to existing uses in the neighborhood, it will be
consistent with the design, size and density of the immediate area, and it will be utilized as
an accessory use to the existing primary residence.

RECOMMENDATION

It is recommended that the Whitefish Planning Board adopt the findings of fact within staff report
WCUP 20-02 and that this conditional use permit be recommended for approval to the Whitefish
City Council subject to the following conditions:

1.

The project shall be constructed in compliance with the plans submitted January 31, 2020,
except as amended by these conditions. Minor deviations from the plans shall require
review pursuant to §11-7-8(E)(8) and major deviations from the plans shall require review
pursuant to §11-7-8. The applicant shall maintain and demonstrate continued compliance
with all adopted City Codes and Ordinances.

Because the footprint of the building exceeds 600 square feet, primary building setbacks
must be met. (§11-2G-4)

One off-street parking space shall be designated for the accessory apartment and two off-
street parking spaces shall be designated for the primary residence. (§11-3-1(D))

If the existing driveway is not currently paved, the applicant shall pave the existing driveway
as required in §11-6-3-1(D)(2).

All stormwater generated by the proposal shall be retained on-site. (§11-3-2(C))

Prior to building permit issuance, the property owner shall provide the City a recorded copy
of either a deed restriction or a restrictive covenant that the accessory apartment may only
be rented if the owners maintain permanent residence in the primary structure. (§11-3-
1(C))

Short term rentals for less than 30 days shall not be permitted.

The conditional use permit is valid for 18 months and shall terminate unless commencement
of the authorized activity has begun. (§11-7-8)
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Planning & Building Department
PO Box 158

418 E 2" Street

Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

Public Notice of
Proposed Land Use Action

The City of Whitefish would like to inform you that Mireille Bierens is requesting
Conditional Use Permit to construct an accessory apartment. The property is
currently developed with a single-family home and is zoned WR-2 (Two-Family
Residential District). The property is located at 553 Park Avenue and can be
legally described as Lot 4, Block 8 Park Addition in S31, T31N, R21W, P.M.M.,
Flathead County.

You are welcome to provide comments on the project. Comments can be in
written or email format. The Whitefish Planning Board will hold a public hearing
for the proposed project request on:

Thursday, March 19, 2020
6:00 p.m.
Whitefish City Council Chambers, City Hall
418 E 2"9 Street, Whitefish MT 59937

The Whitefish Planning Board will make a recommendation to the City Council,
who will then hold a public hearing and take final action on Monday, April 20,
2020 at 7:10 p.m., also in the Whitefish City Council Chambers.

On the back of this flyer is a site plan of the project. Additional information on
this proposal can be obtained at the Whitefish Planning Department located at
418 E 2" Street. The public is encouraged to comment on the above proposal
and attend the hearing. Please send comments to the Whitefish Planning
Department, PO Box 158, Whitefish, MT 59937, or by phone (406) 863-2410, fax
(406) 863-2409 or email at wcompton-ring@cityofwhitefish.org. Comments
received by the close of business on March 9, 2020, will be included in the
packets to Board members. Comments received after the deadline will be
summarized to Board members at the public hearing.
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PLANNING & BUILDING DEPARTMENT
PO Box 158

418 E Second

Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

Date: February 28, 2020

To:

Advisory Agencies & Interested Parties

From: Whitefish Planning & Building Department

The regular meeting of the Whitefish Planning Board will be held on Thursday,
March 19, 2020 at 6:00 pm in the Whitefish City Council Chambers at 418 E
Second Street. During the meeting, the Board will hold a public hearing on the
items listed below. Upon receipt of the recommendation from the Planning Board,
the Whitefish City Council will hold a subsequent public hearing for item 1 on April
6, 2020 and items 2-4 on April 20, 2020. City Council meetings start at 7:10 pm at
418 E Second Street in the Whitefish City Council Chambers on the second floor.

1.

2.

3.

4.

A request by Montana Commerce, LLC on behalf of Baur Family Partnership
LP, with technical assistance from CWG Architects for a Conditional Use Permit
to construct a gas station and convenience store at the northeast corner of
Highway 40 and Highway 93 South. The property is currently vacant and is
zoned WB-2 (Secondary Business District). The property is located at 6405
Highway 93 S and can be legally described as Tracts 5N and 5lA in S12, T30N,
R22W, P.M.M., Flathead County. (WCUP 20-01) Minnich

A request by Mireille Bierens for a conditional use permit to construct an
accessory apartment. The subject property is currently developed with a
single-family home and is zoned WR-2 (Two-Family Residential District). The
property is located at 553 Park Avenue and can be legally described as Lot 4,
Block 8 Park Addition in S31, T31N, R21W, P.M.M., Flathead County. (WCUP
20-02) Compton-Ring

A request by Joseph and Jill Courtney for a conditional use permit to construct
a guest house. The subject property is currently developed with a single-family
home and is zoned WR-2 (Two-Family Residential District). The property is
located at 535 Colorado Avenue and can be legally described as Lot A
Whitefish Townsite Company 5 Acre Tracts in S25, T31N, R22W, P.M.M.,
Flathead County. (WCUP 20-04) Compton-Ring

A request by Michael Lancaster, on behalf of Triple S Land Group, LLC, for a
Conditional Use Permit to construct a four-bedroom home to be leased to
Chrysalis as a state licensed Type 1 Community Residential Facility for school
age girls. The property is zoned WR-2 (Two-family Residential District) and
located at 760 Salmon Run, legally described as Lot 4 of SWO in S26, T31N,
R22W P.M.M., Flathead County (WCUP 20-03) Taylor
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Documents pertaining to these agenda items are available for review at the
Whitefish Planning & Building Department, 418 E Second Street, during regular
business hours, and the application and site plans are available HERE. The full
application packets along with public comments and staff report will be available
on the City’s webpage: www.cityofwhitefish.org under Planning Board six days
prior to the Planning Board public hearing date noted above. Inquiries are
welcomed. Interested parties are invited to attend the meeting and make known
their views and concerns. Comments in writing may be forwarded to the Whitefish
Planning & Building Department at the above address prior to the hearing or via
email: dtaylor@cityofwhitefish.org. For questions or further information regarding
these proposals, phone 406-863-2410.

City Council Packet, April 6, 2020 Page 84 of 478


https://cityofwhitefish.sharepoint.com/:f:/g/documents/EsjyYBNA4H5EoDNUDu08Ga4Be0ErxeOcq53cyG9HzcqC6w?e=Fxn14K
http://www.cityofwhitefish.org/

Wil 72002

City o. .vhitefish Date.

Planning & Building Dept Intake Staft
418 E 2" St | PO Box 158 - 24
Whitefish, MT 59937 cheod ———
Phone: 406-863-2460 amoune B 10D
Fax: 406-863-2419 Date Complete:

CONDITIONAL USE PERMIT

FEE ATTACHED $ | DLS

7
{see current fee schedule)

INSTRUCTIONS:
A Site Review Meeting with city staff is required. Date of Site Review Meeting:

Submit the application fee, completed application, and appropriate attachments to the Whitefish Planning &
Building Department a minimum of forty-five (45) days prior to the Planning Board meeting at which this
application will be heard.

The regularly scheduled meeting of the Whitefish City Planning Board is the third Thursday of each month
at 6:00PM in the Council Chambers at 418 E 2™ Street.

After the Planning Board hearing, the application is forwarded with the Board’'s recommendation to the next
available City Council meeting for hearing and final action.

A. PROJECT INFORMATION: _
Project Name: Mire/tle fierens

Street Address: S5y P""A /ff"/-e

Assessor's Tract No.(s)_J 3/ VE2 | W Lot No(s)__ 7

Block # & Subdivision Name

Section _7} Township Range

| hereby certify that the information contained or accompanied in this application is true and correct to the best of my
/-—("lé;@e The signing of this application signifies approval for the Whitefish Staff to be present on the property for

and inspection during the approval and development process.

9 j 2 \ 2.2
OWNEr's Signature™™ Date

/k_!éf\aé’bu& é%ﬁuwﬁ
<« t Name .
2 \3 \ 2C20
Date
Print Name
Representative's Signature Date
- [ T T T T T T T T e e e T T TS ST TSR TS E T
- **May be signed by the applicant or representative, authorization
Print Name

letter authorizing one owner fo be the authorized representative for

1
i
i
letter from owner must be attached. If there are muitiple owners, a |
]
afi must be included. i

. Revised 09-30- 1941

1 :
e TR AT THM A
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B. APPLICATION CONTENTS:

Attached

L]

When all application materials are submitted to the Planning & Building Department, the application will be

ALL ITEMS MUST BE INCLUDED - INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED

Eight (8) copies of the Conditicnal Use Permit Apphcation

Eight (8) copies of the written description of how the project meets the criteria in

Section E

Eight (8) copies of the Site Plan ~ drawn to scale, which shows in detail the proposed
use, property lines and sethack lines, existing and proposed buildings, traffic circulation,
driveways, parking, landscaping, fencing, signage, and any unusual topographic features
such as slopes, drainage, ridges, etc.

Housing Mi_tigation Plan (unless exempt)

Where new buildings or additions are proposed, building sketches and elevations must
be submitted

Tree Preservation Plan — show a S|te plan with trees 6-inch DBH or greater to be:
preserved with project

If the project is a multi-family development, compiete the Multl Famlly Development
Standards Suppilemental

" If the project is a mixed-use of non-residentiat development, complete the Mixed-Use

and Non-Residential Building Development Standards Supplemental

Electronic version of entire application (i.e. pdf)

Any additional information requested during the pre-application process

scheduled for public hearing before the Planning Board and City Council.

CITY OF WHITEFISH
CASH RECEIFT

Revised 09-30-19
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C. OWNER/APPLICANT INFORMATION
OWNER(S) OF RECORD:

Name: MJ!V?J//E ﬂlzw,u;’ Phone: UDU‘“’ﬂ&“ [,w%'
Mailing Address: 51 ,? ifgri /ﬁ"‘(
City, State, Zip: f‘{F wg M7 5N

Email; MWX VB)"

APPLICANT (if different than above):

Name: Phone:

Mailing Address:
City, State, Zip:

Email:

OTHER TECHNICAL/PROFESSIONAL;

Name: Ihf’bmﬂk‘ ﬁwé’/of Zéc Phone: 2[}"‘05;/?
|
|

Mailing Address: 56 L}s’?/ﬁhg Cotr?—
City, State, le Pl lipett /{7” N/l
Email: __ w?"ﬂ« aﬁ‘*f/t/ﬂ'g mD o

D. DESCRIBE PROPOSED USE:

OWher @CNI"MVE/ﬂfh")QI

ZONING DISTRICT:

Revised 09-30-19 Page 3 of 6
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E. FINDINGS: The following criteria form the basis for approval or denial of the Conditional Use Permit. The
burden of satisfactorily addressing these criteria lies with the applicant. Review the criteria below and
discuss how the proposal conforms to the criteria. If the proposal does not conform to the criteria, describe
how it will be mitigated.

1. Describe how the proposal conforms to the applicable goals and policies of the Whitefish City-County
Growth Policy.

2

Gc/? ¢ cnd /MDW C;ﬂ-fj!'&c?)ﬁ/z, ‘“}57(:1 /,{; " ua‘,/;f :_-'f’ 4@0‘5’ Ar 5} £ L

2. Describe how the proposal is consistent with the purpese, intent and applicable provisions of the
regulations. ’

e

1 o Butlly et et e anf ey
lg’ £ a[f prd \JQ\JW C:'K)/ f, T ;%’,

3. How is the property location suitable for the proposed use? Is there adequate usable land area? Does
the access, including emergency vehicle access, meet the current standards? Are environmentally
sensitive areas present on the property that would render the site inappropriate for the proposed use?

WX e 5uM7 Over  Flo \me/, Jarige i (bl g vs 46ve

-MH\EA( hﬂ ﬁ‘/*” wf\(e !ﬂﬁutﬁ“t

/am{ Yy 'ﬁg ﬂfd‘/jlp qm—/{ 54"9
TLG 0:'!'?1”?/ wsorld F@V%

h -
P &7:‘47 alles  \p !""f‘”ﬂ”’}/

5'4&/‘6 are /fi ) Caghth apa Qrtey” /ﬁmﬁ{:
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4, How are the following design issues addressed on the site plan?

Undergrounding of new utilities
Undergrounding of existing utilities

Sk plo ek Vi, et ecky ek A T P
o Syt forksry, T bl slop giy Yok 1ol oF fiih fyp ccy

a. Parking locations and layout
b. Traffic circulation
c. Open space
d. Fencing/screening
e. Landscaping
f. Signage
g.
" h.

“406 Dr{-ﬂ.. 4/5?,. b«a/v hY, CM—M’"%

5. Are all necessary public services and facilities available and adequate? If not, how will public services
and facilities be upgraded?

Sewer

Water

Stormwater

Fire Protection

Police Protection

Street (public or private)

Parks (residential only)

Sidewalks

Bike/pedestrian ways — including connectivity to existing and proposed developments

wWe Wil Y I3 Criphe  Seve au Lk Do N s ﬁ/-irw/{
’#Lﬂr L.;W: 5W.}?n71 [«au € 4{37%7 kg g--(’ o /:;Déf/ 6/1/ Ft oo DA

TIe@ o a0 oo

6. How will your project impact on adjacent properties, the nearby neighborhoods and the community in
general? Describe any adverse impacts under the following categories.
a. Excessive traffic generation and/or infiltration of traffic into neighborhoods
b. Noise, vibration, dust, glare, heat, smoke, fumes, odors

d;’@’f L.,// 6{ f‘yﬁ/w/—,( rh ch(’ ffﬁ’ ‘ftfp amf/ Mf v {/F//}, /74’—% ‘@V '79(*@2—
}%bﬁ/ﬁ/@% F cKun i 0‘"‘6/ 5973 Lf oF N /ﬁif PR s
‘Cﬂl f.wm 1\74 J‘azq ]//sn:/ et 4, 5 5 bty £ /i b fwb( ﬁ}é/
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7. What are the proposed hours of operation?

Corwet Luscy B £ iom

8. How is the proposal compatible with the surrounding neighborhood and community in general in terms
of the following: '
a. Structural bulk and massing
b. Scale
c. Context of existing neighborhood
d. Density
e. Community Character

T e e rents CAy o IKBYL 120059, o
[-55 a"/‘?”j&o-fw(r J""]{'/ﬁ@.ya/{w
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From: Betsy and Dan Kohnstamm

To: Wendy Compton-Ring
Subject: CUP comments on 553 Park AVe.
Date: Tuesday, March 17, 2020 6:37:56 PM

Hi Wendy and Whitefish City Planning Board:

We live near the 553 Park Ave. site just across from it on Somers Ave.
one block away. We have just added a similar garage and apartment on
our lot at 573 Somers. We write in support of this application because
we feel adding small units to downtown Whitefish in this way is a good
idea. It allows the fown to build downtown density without ruining the
character of the residential neighborhoods we love near the center of
Whitefish. Our small apartments will each be quite individual and
relatively affordable. Thanks for giving the town the opportunity o

grow in this way. Betsy and Dan Kohnstamm
EXTERNAL SENDER verified by City of Whitefish IT
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From: Denise Hanson

To: Wendy Compton-Ring

Subject: Conditional Use Permit Comments: 553 Park Avenue
Date: Tuesday, March 24, 2020 9:28:32 AM
Attachments: image003.png

image006.png
image007.png

Hi Wendy,

| am writing in support of the condition user permit for the accessory apartment at 553 Park
Avenue.

| understand the need for affordable housing in our community and the only way to achieve that is
with higher density housing. | strongly feel that adding accessory dwelling units to existing homes is
a great way to add higher density homes with having a minimal impact to the feel or character of the
neighborhood.

| feel this proposed project is in alignment with the overall goals of the City of Whitefish and is a step
in the right direction to find a way that locals can continue to be able to afford to live and work here.

Thank you,

Denise

DENISE HANSON
Mortgage Loan Originator | NMLS #1037819

406.730.6612 O

www.denisehanson.com W

1581 Baker Ave, Suite B
Whitefish, MT 59937

LendUS. =

LendUS, LLC NMLS #1938 T2}

’ GET STARTED ONLIME ]

EXTERNAL SENDER verified by City of Whitefish IT
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PLANNING & BUILDING DEPARTMENT
418 E 2" Street, PO Box 158, Whitefish, MT 59937
(406) 863-2410 Fax (406) 863-2409

March 31, 2020

Mayor and City Council
City of Whitefish

PO Box 158

Whitefish MT 59937

RE: Baur Family Partnership LP, Gas Station/Convenience Store at 6045 Highway 93 S
(WCUP 20-01)

Honorable Mayor and Council:

Summary of Requested Action: Montana Commerce LLC, on behalf of Baur Family
Partnership LP, with technical assistance from CWG Architects, is requesting a Conditional
Use Permit to construct a gas station and convenience store, over 10,000 square feet, at 6045
Highway 93 South. The proposed main structure is approximately 13,700 square feet gross.
Two detached automobile fueling stations and one detached RV fueling station are also
proposed on the subject property. The property is zoned WB-2 (Secondary Business District)
and the Whitefish Growth Policy designates this property as ‘Suburban Residential.’

Planning & Building Department Recommendation: Staff recommended approval of the
Conditional Use Permit application subject to twelve conditions set forth in the attached staff
report.

Public Hearing: Four members of the public spoke at the March 19, 2020 public hearing with
concerns regarding traffic, the location near the hospital, environmental impacts, the use of the
property, and views coming into town. The draft minutes for this item are attached as part of
this packet.

Planning Board Action: The Whitefish Planning Board met on March 19, 2020 and considered
the request. Following the hearing, the Planning Board approved the request on a 4-3 vote
(Linville, Beckham, Middleton in opposition). In making their decision, the Planning Board
adopted staff report WCUP 20-01 with Findings of Fact and recommended Conditions of
Approval.

Proposed Motion:
e | move to approve WCUP 20-01, the Findings of Fact in the staff report and the twelve

conditions of approval, as recommended by the Whitefish Planning Board on March 19,
2020.
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This item has been placed on the agenda for your regularly scheduled meeting on April 6, 2020.
Should Council have questions or need further information on this matter, please contact the
Planning Board or the Planning & Building Department.

Respectfully,

Bailey Minnich, AICP, CFM
Planner Il

Att:  Exhibit A: Planning Board Recommended Conditions of Approval
Draft Minutes, Planning Board Meeting, 3-19-20
Traffic Analysis, WGM Group, 3-27-20
Public Comments After Planning Board Meeting:
e Sherman, 3-23-20

Exhibits from 3-12-20 Staff Packet

1. Staff Report —- WCUP 20-01, 3-12-20
Adjacent Landowner Notice, 2-27-20
Advisory Agency Notice, 2-28-20
MDT Agency Comment, 3-9-20
Public Comment — Donahue, 3-6-20

el A

The following was submitted by the applicant:
6. Application for Conditional Use Permit, 1-31-20

c: w/att Michelle Howke, City Clerk
c: w/o att Baur Family Partnership LP
Montana Commerce, LLC

CWG Architects
Big Sky Civil & Environmental, Inc.
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10.

11.

12.

1.

Exhibit A
Baur Family Partnership LP
WCUP 20-01
Whitefish Planning Board
Recommended Conditions of Approval
March 19, 2020

The project shall be in compliance with the site plan submitted on
January 31, 2020, except as amended by these conditions. Minor deviations from the
plans shall require review pursuant to §11-7-8E(8) and major deviations from the plans
shall require review pursuant to §11-7-8. The applicant shall maintain and demonstrate
continued compliance with all adopted City Codes and Ordinances.

The Fire Department requires the applicant to comply with all fire codes for this
classification of occupancy. Emergency vehicle access, hydrants, and any extended
fire suppression system will be reviewed by the Whitefish Fire Department as part of the
building permit. (IFC)

An engineered stormwater plan must be submitted for review and approval to the Public
Works Department at the time of a building permit application. (Engineering Standards)

The applicant must contact the City Clerk to name the existing private street.

The applicant must provide a minimum of 5 bicycle locking racks as close to the
proposed building as possible. (§11-3-43(E)(8), §11-3-43(G)(4), WCC)

All on-site lighting must be dark sky compliant. (§11-3-25, WCC)

The location for refuse disposal and recycling must be reviewed and approved by the
Public Works Department and Republic Services. (§4-2, WCC)

The middle existing approach on the unnamed private street must be removed and
revegetated if not utilized as access for the property.

Compliance with the Landscaping Chapter will be confirmed at the time of building
permit. (Chapter 4, WCC)

Approval from the Architectural Review Committee must be obtained prior to submitting
an application for a building permit. (§11-3-3B, WCC)

A sign permit must be obtained from the Planning and Building Department prior to any
sign installation.

The conditional use permit is valid for 18 months and must terminate unless
commencement of the authorized activity has begun. (§11-7-8, WCC)
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STAFF REPORT
WCUP 20-04
(Compton-Ring)

BOARD QUESTIONS
OF STAFF

APPLICANT /
AGENCIES

PUBLIC COMMENT

MOTION / BOARD
DISCUSSION

VOTE

PUBLIC HEARING 3:
BAUR FAMILY
CONDITIONAL USE
PERMIT REQUEST
6:17 pm

STAFF REPORT
WCUP 20-01

Senior Planner Compton-Ring reviewed her staff report and findings.
As of the writing of WCUP 20-04, no public comments had been
received.

Staff recommended adoption of the findings of fact within staff report
WCUP 20-04 and for approval of the conditional use permit to the
Whitefish City Council.

John Ellis asked about the zoning and why this is a guesthouse vs
accessory apartment; Wendy discussed the zoning differences
between a guesthouse and accessory apartment.

Chair Qunell opened the public hearing.

Jill Courtney on the phone; 533 Colorado Ave; thanks for
experimenting with this and working quite well. Nothing more to add
from staff report.

There being no further comments, Chair Qunell closed the public
hearing and turned the matter over to the Planning Board for
consideration.

John Ellis moved and Scott Freudenberger seconded to adopt the
findings of fact within staff report WCUP 20-04, with the six (6)
conditions of approval, as proposed by City Staff.

The motion passed unanimously. The matter is scheduled to go before
the Council on April 6, 2020.

A request by Montana Commerce, LLC on behalf of Baur Family
Partnership LP, with technical assistance from CWG Architects for a
Conditional Use Permit to construct a gas station and convenience
store at the northeast corner of Highway 40 and Highway 93 South.
The property is currently vacant and is zoned WB-2 (Secondary
Business District). The property is located at 6045 Highway 93 S and
can be legally described as Tracts 5N and 5IA in S12, T30N, R22W,
P.M.M., Flathead County.

Planner Minnich reviewed her staff report and findings. As of the
writing of WCUP 20-01, one comment letter and one letter from MDT
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BOARD QUESTIONS
OF STAFF

APPLICANT /
AGENCIES

regarding the access onto the Highways was received; two additional
letters received after the packet and read into the record.

Staff recommended adoption of the findings of fact within staff report
WCUP 20-01 and for approval of the conditional use permit to the
Whitefish City Council.

John Ellis asked and Planner Minnich responded that the property to
the north is in the city limits, owned by the North Valley Hospital and
zoned WB-2/WPUD. She noted there is an island of County resulting
from the recent annexation to the northeast.

Toby Scott asked about the right-in/right-out onto Highway 40 and
people attempting to make a left-hand turn. He also asked and
Planner Minnich noted there are no requirements in the zoning code
requiring electric vehicle charging stations.

Steve Qunell asked how one would access the site if travelling
southbound on Highway 93 S and Planner Minnich responded one
would turn left onto the private road, which is maintained privately.

Scott Freudenberger explained that Montana Department of
Transportation controls access onto their highway and that the
internal road is privately owned and maintained but open to public
use. Planner Minnich agreed.

Jason Egeline, CWG architects, Helena, presented on behalf of the
applicant. He went over the proposed conditions and how they would
comply. Bicycle racks would be in covered area near the doors. He
stated they are four times over the landscaping requirement. The
project has been presented to the Architectural Review Committee for
a pre-application meeting with discussion regarding minimizing height
of retaining walls with terracing and landscaping. He reviewed the site
section showing sloping and grading of property and provided a study
of vehicle turning radii to show the amount of asphalt is needed to
accommodate vehicles. The materials proposed reflect small
Montana town architecture, with varying types of materials so it looks
like something that was added on to over time and not brand new.
They stayed away from franchise architecture. This particular Town
Pump would be unique and does not look like any other one in the
state. The brick stone wood look has not been used with prior projects.

Scott Freudenberger asked about access for kids coming from the
Hospital or Sports Complex, and Egeline showed the public sidewalk
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PUBLIC COMMENT

that was added off the unnamed private road. Scott also asked about
sign colors and whether they used copyrighted colors. Egeline
responded that main signs used standard colors but other signs on site
use muted colors.

Steve Qunell asked about elevation drop on east side. Egeline
explained how they kept retaining walls at 4 feet and terraced it. Tried
to keep site grading as close as possible to existing conditions while
keeping it safe in icy conditions. Qunell asked whether there would be
any franchise restaurants associated with it and Egeline responded
that there would just be the town pump deli, no other restaurant on
site.

Joe Murphy, Big Sky Civil and Environmental, Great Falls presented on
site layout, drainage, stormwater, etc. Pedestrian walkways were
added, including connections to bike path and the applicant has
agreed to install a bike path down the hill parallel to highway 40 on
existing private road to provide connections to the hospital and sports
field. The proposed stormwater will be treated above and beyond city
standards. He discussed the previous 2005 traffic study and how this
use will have less traffic than the previously proposed uses. The traffic
study states development will have no noticeable delay of traffic. A
new study was not required by MDT because the proposed use has
less traffic than what was proposed previously.

Steve Qunell asked about vehicle trips per day for gas station and
Murphy replied around 1000 vehicle trips per day for a larger size, this
one approximately 500-600 per day.

Dan Sampson, Town Pump Inc, on the phone stated 880 maximum
vehicle trips per day. Qunell asked about left hand turns into site from
93, and Murphy responded that was studied and was adequate.

Chair Qunell opened the public hearing. Bailey read two letters into
the record, one from Alpine Women’s Center and one from Anita Mills.
Janet Donahue, 6111 Highway 93 South — As a neighbor she is
concerned about traffic, odors, risk of spill as she is on a well,
trespassing people going to the gas station, air quality and noise from
idling vehicles. She believes this should be built in another location.

Leo Keane, 514 Pine Place — He noted the currently vacant property
was recently a beautiful forest until most of the trees were removed.
He recommended, several years ago, the Council to buy the property
as it would be a great opportunity for the City. He warned the property
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would end up as a gas station if the Council did not act and now here
it is. He believes all the developments in town are chipping away at
the character of Whitefish. Do we really need another gas station? He
questioned the 15-year-old Traffic Study; things in town have changed
and traffic has increased. He can’t believe we are at this point — it is
such a lost opportunity. He told the Planning Board to not approve the
CUP — we need a better entrance into our town.

Judy Hessellund, 786 W 7t Street — It is a well-thought out plan and it
looks quite nice with an awesome layout, but it is a bad location.
During the Growth Policy update, a lot of people were very concerned
with the entrance into town. She noted the traffic has changed
considerably since 2005. She is also concerned with the
environmental issues and agrees with the other speakers that another
corner would be better.

Tom Thomas, 1000 Point of View Ranch Road — The Town Pump needs
a new location and cannot be successful where they are currently
located. He commented on the continuous changes in the zoning
regulations and directing all the commercial to the downtown where
larger business cannot fit — we are forcing people to shop in Kalispell;
Nelson’s is a good example of a business moving out of downtown; WF
wants all the amenities, but pushes business out of town. WF was
opposed to a bypass and will be a mistake later; can’t keep cramming
it downtown.

Rebuttal — Joe Murphy: regarding the trucks idling concern, this gas
station is not a truck stop; there will be diesel but for autos not simi-
trucks. Jason Egeline: the Town Pump development is within the City
not sprawl within the County. The project is designed to meet the
City’s zoning requirements.

Public Rebuttal - Janet Donohue: concerned about the access to the
site and traffic flow with larger commercial vehicles.

There being no further comments, Chair Qunell closed the public
hearing and turned the matter over to the Planning Board for

consideration.

Scott Freudenberger asked about the traffic and staff explained both
Highway 40 and Highway 93 South are MDT’s responsibility.

Toby Scott asked about the pork chop on the Highway 40 access and
staff explained it is already installed.
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MOTION / BOARD
DISCUSSION

VOTE

John Ellis moved and Scott Freudenberger seconded to adopt the
findings of fact within staff report WCUP 20-01, with the twelve (12)
conditions of approval, as proposed by City Staff.

John Ellis discussed his motion. He agrees 100% with Leo. The City
has been derelict in preserving its character as other communities
have done this. Regarding the traffic study, he agrees there will be
problems as people will try to make illegal maneuvers. He has
concerns about the 15-year-old TIS. He does think the architecture is
great and the landscaping is great. Once you get past the idea of that
property being a Town Pump aesthetically, he thinks they did as good
a job as could be done with their plans. He sees nothing in our rules
and regulations that would allow him to vote against it.

Toby Scott agreed with John Ellis. He would have liked to see the trees
retained and could have been something so much more.

Steve Qunell replied it gave him heartburn, but the imagery makes it
look sort of OK. The gas station has a large ‘pass-by’ traffic, but he
doesn’t understand why we didn’t get an updated traffic study.
Minnich explained that no city streets are involved, only private roads
or MDT highways and that she discussed this item with the Public
Works Director when the application was submitted.

John Middleton agreed with a lot of what has been said 1) how reliable
is a 15-year-old traffic study, and 2) has legitimate environmental
concerns toward the hospital. He will not be supporting the motion.

Whitney Beckham is also not in support of the project. She thinks the
traffic study needs to be re-visited and is concerned with the
environmental effects of the project.

Allison Linville understands the perspectives of the Planning Board but
she has concerns with the proximity of the project to the hospital and

if those issues could be mitigated.

John Middleton further reminded the Board that CUPs are at the city’s
discretion and thinks it needs to include a community benefit.

The motion passed 4-3 (Linville, Beckham, Middleton voted against).
The matter is scheduled to go before the Council on April 6, 2020.
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() WGMGROUP

March 27%, 2020

Mr. Joe Murphy

Big Sky Civil and Environmental
1324 13" Avenue SW

Great Falls, MT, 59403

Re: Town Pump Traffic Analysis - US 93 & MT 40, Whitefish
Dear Joe:

At your request WGM Group, Inc. (WGM) has prepared a traffic analysis for the Town
Pump convenience store and fueling center proposed in the northeast quadrant of
the intersection of US Highway 93 (US 93) and Montana Highway 40 (MT 40) south
of Whitefish, Montana. WGM’s analysis focuses on the sites proposed access points
onto MT 40 (a right-in/right-out driveway) and US 93 (via the diagonal access road
at the north edge of the site).

Existing Traffic Volume

Traffic counts conducted at this time would be of no value due to the irregular traffic
volume levels currently being experienced, as a result of the Coronavirus Pandemic.
Still, we need to understand existing traffic volumes because they form the basis
upon which any traffic study is build. Fortunately, MDT has made available PM peak
hour traffic counts conducted in August 2018 at the intersection of US 93 and MT 40.
From these counts it is easy to determine the number of PM peak hour vehicles (in
year 2018 values) passing by the proposed access points on these highways.

Although the proposed MT 40 right-in/right-out access currently exists, it connects
to nothing. Therefore, the existing volume turning in and out of this access is easily
estimated at zero. The diagonal road access onto US 93 also already exists and, in
fact, connects through to the North Valley Hospital campus. There are, however,
more direct and convenient ways than this roadway to access the Hospital campus
from most directions, leaving it little-used. Previous traffic studies conducted by
WGM for the Hospital Campus after the Hospital itself was built and fully functional,
found little traffic on this roadway, and projected little additional use. Based on this
background knowledge, WGM estimates the existing PM peak hour traffic volume to
be 10 entering vehicles from both northbound and southbound US 93 into the
diagonal roadway, and 20 exiting vehicles.

Future No-Build Traffic Volume

Combining the MDT counts with the hospital campus traffic provides a clear picture
of year 2018 PM peak hour traffic volumes at the study intersections. These volumes
were then projected from 2018 to the anticipate Town Pump year of opening, 2021.
Research of historic traffic volumes on US 93 and MT 40 led WGM to concluded that

1111 East Broadway, Missoula, MT 59802 | OFFICE 406.728.4611 | EMAIL wgm@wgmgroup.com
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traffic in this area is increasing at an average annual rate of 1.5% per year. Applying
this growth rate, compounded for the three years between 2018 and 2021, to the
existing traffic volumes results in an estimate of traffic conditions in 2021 without the
Town Pump development.

Site-Generated Traffic

The proposed Town Pump development will consist of a convenience store and 28
vehicle fueling positions. Information contained in the Institute of Transportation
Engineers (ITE) Trip Generation Manual (10" Edition) was used to estimate the
number of PM peak hour trips that will be generated by the proposed Town Pump.
This calculation yielded an estimate of 321 entering and 322 exiting trips in the PM
peak hour. These site-generated trips were assigned to the entering and exiting
movements at each of the site access points based on engineering judgment and the
limited turning movements allowed at each driveway.

Future Build Traffic Volumes

The estimated site-generated trip assignment was combined with the projected 2021
traffic volumes resulting in a set of 2021 PM peak hour build traffic volumes at each
of the two site access points. These 2021 build traffic volumes represent the traffic
projected to exist once the Town Pump is built and open for business.

Driveway Analysis

Each of the site access points onto the public street network were analyzed using the
projected 2021 build traffic volumes and the intersection analysis methodology set
forth in the Highway Capacity Manual published by the Transportation Research
Board. This analysis incorporated the conditions at each access point, including the
number of lanes on each intersection approach, turning prohibitions, and stop-sign
control.

Conclusions

The intersection analysis predicts acceptable traffic operations at both site access
points, with level of service (LOS) C or better (on an A through F scale) for all
vehicles, and no interruption of traffic on the US 93 and MT 40 approaches.
Please feel free to contact us if you have any additional questions.

Sincerely,
WGM Group, Inc.

Nt foperi”

Mark Bancale, P.E., PTOE
Senior Traffic Engineer

MDB:mo

W:\Projects\200316\Traffic\Letter Report for Whitefish Town Pump Traffic.docx
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From: Michelle Howke

To: David Taylor; Wendy Compton-Ring; Bailey Minnich
Subject: FW: Proposed Town Pump
Date: Monday, March 23, 2020 8:12:12 AM

From: Roger Sherman [N

Sent: Sunday, March 22, 2020 9:30 AM
To: Michelle Howke <mhowke @cityofwhitefish.org>
Subject: Proposed Town Pump

Dear Council

After many months of hard work and study, as a member of The South 93 Corridor Steering
Committee, | am shocked that the planning committee gave approval for a Town Pump at the corner
of Route 40 and 93. Our steering committee has a goal of creating an aesthetic welcoming to the
south entrance. A gas station is a slap in the face to our committee. Personally | am totally disgusted
the planning board members would even consider this.

| request that the City Council vote a resounding NO to this proposal.

Thank you,

Roger Sherman

280 Brimstone Dr

Whitefish

ﬂ Virus-free. www.avast.com

EXTERNAL SENDER verified by City of Whitefish IT
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BAUR FAMILY PARTNERSHIP LP
CONDITIONAL USE PERMIT WCUP 20-01
EXHIBIT LIST
MARCH 12, 2020

Staff Report — WCUP 20-01, 3-12-20
Adjacent Landowner Notice, 2-27-20
Advisory Agency Notice, 2-28-20
MDT Agency Comment, 3-9-20
Public Comment — Donahue, 3-6-20

arLON=

The following was submitted by the applicant:
6. Application for Conditional Use Permit, 1-31-20
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BAUR FAMILY PARTNERSHIP LP
CONDITIONAL USE PERMIT
WCUP 20-01
MARCH 12, 2020

This is a report to the Whitefish Planning Board and the Whitefish City Council regarding a
request for a conditional use permit to construct a gas station and convenience store in the
WB-2 (Secondary Business District) at 6405 Highway 93 South. This application has been
scheduled before the Whitefish Planning Board for a public hearing on Thursday, March 19,
2020. A recommendation will be forwarded to the City Council for a subsequent public
hearing and final action on Monday, April 6, 2020.

PROJECT SCOPE

The applicant is requesting a Conditional Use Permit to construct a gas station and
convenience store at the northeast corner of US Highway 40 and US Highway 93 South. The
proposed structure is approximately 13,700 square feet gross. Additionally, two detached
automobile fueling stations and one detached RV fueling station is proposed. Water and
sewer mains are located adjacent to the subject property and service lines will be extended to
serve the proposed structure. Access to the site is from an existing approach off US Highway
40 and an existing unnamed private roadway on the north side of the property which
connects to US Highway 93 South. The existing access approaches will not be modified with
this application.

A Conditional Use Permit is required for automotive service stations and convenience stores
and for new structures with a building footprint larger than 10,000 square feet in the WB-2
zoning district. (§11-2K-3)
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Figure 2: Aerial image of subject property.

OWNER:

Baur Family Partnership LP
555 N New Ballas Rd, Ste 130
St. Louis, MO 63141

Applicant: TECHNICAL/PROFESSIONAL:
Montana Commerce, LLC CWG Architects

P.O. Box 6000 650 Power Street

Butte, MT 59702 Helena, MT 59601

B. SIZE AND LOCATION OF PROPERTY:
The property is located at 6045 US Highway 93 S and is approximately 5.417 acres. The
subject property can be legally described as Tracts 5N and 5IA in S12, T30N, R22W
P.M.M., Flathead County.

C. EXISTING LAND USE:
The subject property is currently vacant.

D. ADJACENT LAND USES AND ZONING:

North: Commercial & WB-2/WPUD &
Residential County B-4/HO
West: Commercial & Residential County B-4/HO
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South: Commercial & County B-4/HO &
Residential SAG-5/HO

East: Commercial WB-2/WPUD

ZONING DISTRICT:

The property is zoned WB-2 (Secondary Business District). The purpose of the WB-2
District is ‘intended to provide for those retail sales and services the operations of
which are typically characterized by the need for large display or parking areas, large
storage areas and by outdoor commercial amusement or recreational activities. This
district depends on proximity to highways or arterial streets and may be located in
business corridors or islands.’

WHITEFISH CITY-COUNTY GROWTH POLICY DESIGNATION:

The Growth Policy designation is Suburban Residential which does not correspond to
the WB-2 zoning district.

Lower density residential areas at the periphery of the urban service area generally
fall under this designation on the Future Land Use Map. The residential product
type is predominantly single-family, but cluster homes and low-density town homes
that preserve significant open space are also appropriate. Densities range from
one unit per 2 2 acres to 2.5 units per acre, but could be higher through the PUD.
Zoning districts include WCR, WER, and WSR. Cluster residential that preserves
considerable open space, allows for limited agriculture, maintains wildlife habitat is
encouraged.

UTILITIES:

Sewer: City of Whitefish

Water: City of Whitefish

Solid Waste: Republic Services
Electric: Flathead Electric Co-op
Natural Gas: Northwestern Energy
Phone: CenturyLink

Police: City of Whitefish

Fire: City of Whitefish

PUBLIC COMMENTS:

A notice was mailed to adjacent landowners within 300-feet of the subject parcel on
February 28, 2020. A notice was emailed to advisory agencies on February 28, 2020. A
notice of the public hearing was published in the Whitefish Pilot on March 4, 2020. A
sign was posted on the subject parcel on February 25, 2020. As of the writing of this
report, one public comment has been received in opposition of the proposed project, with
concerns about traffic along Highway 93 South and the proposed use next to the
hospital. Additionally, one advisory agency comment was received from the Montana
Department of Transportation discussing the existing access approaches and
landscaping requirements in the highway right of ways.
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REVIEW AND FINDINGS OF FACT

This application is evaluated based on the "criteria required for consideration of a Conditional
Use Permit," per Section 11-7-8(J) of the Whitefish Zoning Regulations.

1.

Growth Policy Compliance: The Growth Policy designates this area as Suburban
Residential which is not consistent with the WB-2 zoning district. Previously the property
was located under the jurisdiction of Flathead County and was zoned B-4/HO
(Secondary Business with Highway Overlay). Prior to Flathead County jurisdiction, the
property was zoned WB-2 as early as 1982. The property was annexed into Whitefish
City limits on July 1, 2019 (Resolution 19-12) and was rezoned from County zoning to the
closest equivalent City zoning of WB-2 on September 16, 2019.

Highway 93 South Corridor Plan:

The subject property is located within the Highway 93 South Corridor Plan study
boundaries. The plan is still under development and has not been approved at this time.
However, the draft plan is proposing the Growth Policy designation of Suburban
Residential be changed to General Commercial to comply with the underlying zoning
designation along Highway 93 South.

Finding 1: The existing zoning designation of WB-2 (Secondary Business District) does
not comply with the Growth Policy Designation of Suburban Residential; however, the
property has been zoned either City or County commercial zoning since 1982. The
proposed use is consistent with the underlying zoning of WB-2.

Compliance with regulations. The proposal is consistent with the purpose, intent,
and applicable provisions of these regulations.

The property is zoned WB-2, Secondary Business District. The development proposal is
consistent with the purpose and intent of the applicable regulations.

Setbacks:

The setbacks in the WB-2 are: 20-feet in the front, 20-feet when abutting a residential or
right-of-way, otherwise none on the side, and 20-feet when abutting a residential district,
otherwise none on the rear. The proposed building is located in the southwest corner of
the property along Highway 93 S. The non-residential development standards also
require the building to be located within 25-feet of the front property line. The proposed
location appears to meet the setback and non-residential development requirements.
These standards will also be confirmed at the time of building permit.
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Figure 3: View of property looking south towards future building site.

Height:
The maximum height allowed in the WB-2 zoning is 35-feet. It appears that the building
will comply with the height requirements and this will be confirmed at the time of building
permit.

Lot Coverage:
There is no maximum lot coverage required in the WB-2 zoning.

Non-Residential Development Standards:

The proposed building will be located within 25-feet of the front property line and
oriented towards the primary street which is Highway 93 South. The applicant is
proposing a connected sidewalk from the future building to the existing sidewalk along
Highway 93 South. Additionally, a sidewalk will be installed along the private street,
with a connecting stairway to the parking lot and building. The applicant has submitted
a landscaping plan, which is reviewed later in this staff report. The applicant must
install bicycle parking equivalent to 10% of the required parking spaces. Based on the
parking calculations, the applicant must supply a minimum of 5 bicycle locking racks
as close to the proposed building as possible, which will be a condition of approval.

Finding 2: The project complies with the zoning regulations because all the zoning
standards are being met or will be met with conditions of approval, and this will be
reviewed at the time of building permit.

Site Suitability. The site must be suitable for the proposed use or development,
including:

Adequate usable land area: The subject parcel is of adequate size to serve the proposed
use.
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Access that meets the standards set forth in these requlations, including emergency
access: Access to the site is off an existing approach onto Highway 40 and an unnamed
private street, which connects to Highway 93 South. No direct access is proposed off
Highway 93 South. All access requirements are being met with the existing approaches.
The Montana Department of Transportation has stated the existing approaches are
acceptable for the proposed use and no new approach permits are required. The Fire
Marshal will review the final building plans to ensure all emergency standards are being
met. There is an existing access approach off the unnamed private street in the middle
of the property which is not shown to be utilized for the proposed project. This approach
must be removed and revegetated if not utilized for access to the property.

Absence of environmental constraints that would render the site inappropriate for the
proposed use or development, including, but not necessarily limited to floodplains, slope,
wetlands, riparian buffers/setbacks, or geological hazards: The proposed development
is not located within the 100-year floodplain and there are no other environmental
constraints on-site such as wetlands or geological hazards. The City is currently in the
process of adopting new standards for the installation of retaining walls. As a building
permit will not be submitted prior to the new standards effective date, all proposed
retaining walls on the property must comply to the new standards, including setback
requirements if over a specific height from the finished downhill grade. The submitted
application states proposed retaining walls along the north and east edges of the parking
lot will be tiered in compliance with the City’s design standards and this will be confirmed
at the time of building permit submittal.

Finding 3. Project is suitable for the site because there is adequate usable land area,
the proposed access will meet emergency standards, there are no environmental
constraints, and proposed retaining walls will be reviewed for compliance with the City’s
design standards at the time of building permit.

Quality and Functionality. The site plan for the proposed use or development has
effectively dealt with the following design issues as applicable.

Parking locations and layout: The proposed building is considered a retail service which
requires 1 parking space for every 300 square feet of gross floor area. The proposed
building will be approximately 13,679 square feet, which will require 46 parking spaces.
The submitted site plan shows 43 spaces located around the proposed building and
adjacent area. Additionally, the three detached canopies provide 2 spaces per gas
pump, for a total of 28 additional parking spaces. The required number of parking
spaces will be confirmed at the time of building permit, but there is adequate room on the
property to accommodate all parking needs on-site.

Traffic Circulation:  Currently the property is vacant so there is no existing traffic
circulation on the subject property. Traffic will access the site off an existing approach
onto Highway 40 which is a right turn in and right turn out, or from the existing unnamed
private street which connects to an existing approach onto Highway 93 South which is
also a right turn in and right turn out. There are two existing approaches onto the
unnamed private street which will facilitate full access into the subject property and allow
for traffic circulation around the entire building complex.
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Open space: Open space is not required for the proposed use. The WB-2 zoning does
not include a maximum permitted lot coverage, which can allow the full build-out of the
subject property.

Fencing/Screening: No fencing is proposed with the submitted application. Screening
will be accomplished with the required landscaping on the property.

Landscaping: Landscaping is required as the proposed project is for a commercial use.
The developed area will be greater than 5 acres requiring the applicant to landscape a
minimum of 6% of the property, or 0.326 acres (approx. 14,200 square feet).
Additionally, the proposed parking lot must be landscaped a minimum 8% of the gross
area utilized for parking. The submitted landscaping plan shows approximately 57,484
square feet of landscaped area within the property lines. The zoning regulations also
require a tree density standard of 16 trees per acre. The submitted plan appears to meet
this requirement with the credits for preserved trees and the proposed number of
replacement trees. Overall, the submitted landscape plan appears to comply with the
landscaping chapter and will be confirmed at the time of building permit. Any
landscaping improvements within the right-of-way along Highway 40 or Highway 93
South must be approved by the Montana Department of Transportation, including the
installation of irrigation. It is the property owner's responsibility to maintain any
landscaping located within the MDT right-of-way.

Signage: Proposed signage was submitted with the application. All signs must comply
with the square footage permitted under the sign district and are required to obtain a
permit from the Planning & Building office prior to installation. The property is located
within the Highway District, which includes regulations on the total number and location
of both free-standing signs and building mounted signs.

Undergrounding of new and existing utilities: New utilities will be underground.

Finding 4. The quality and functionality of the proposed development has effectively
dealt with the site design issues because all parking requirements can be met on-site,
traffic circulation will utilized existing approaches previously approved by MDT,
landscaping requirements will be reviewed at the time of building permit, and all
proposed signage will be reviewed and approved by the Planning and Building
Department prior to installation.

Availability and Adequacy of Public Services and Facilities.
Sewer _and Water: The property is served by both municipal water and sewer. It is
adequate to serve the project.

Storm Water Drainage: The updated Engineering Standards for stormwater, recently
adopted and effective December 2", 2019, requires professionally designed stormwater
plans when the cumulative impervious area exceeds 10,000 square feet. As the
proposed building alone will be greater than 10,000 square feet, a stormwater plan will
be required for review by the Public Works Department prior to issuance of a building
permit.
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Fire Protection: The Whitefish Fire Department serves the site and response times and
access are good. The proposed use is not expected to have significant impacts upon fire
services.

Police: The City of Whitefish serves the site; response times and access are adequate.
The proposed use is not expected to have significant impacts upon police services.

Streets:  Traffic will access the site off either
Highway 40 or the unnamed private street with
existing approaches. No direct access is proposed

Figure 3: Existing unnamed private
street along North property line.

to Highway 93 South. The sidewalk is existing within
the MDT frontage along Highway 93 South. The
applicant is proposing to install a new sidewalk along
the entire frontage of the private street and extend a
new sidewalk from the proposed building up to the
existing sidewalk on Highway 93 South. While the
subject property will not directly connect to the
existing sidewalk around the North Valley Hospital
campus, and off-site improvements are not required, F==——+"
the City encourages the applicant to work with the
Hospital to connect the new sidewalk along the
private street to the existing path for full connectivity.
All sidewalks must be maintained by the property
owner. No additional frontage improvements are -
required as the adjacent street is privately
maintained.

Finding 5: Public services and facilities are
adequate and available because municipal water
and sewer serve the project, response times for
police and fire are not anticipated to be affected due to the proposed development and
the property will have adequate access off existing approved approaches to Highway 40
and the adjacent private street.

Neighborhood/Community Impact:

Traffic Generation: A Traffic Impact Study was completed for the subject property in
2005, showing future buildout of the property with multiple commercial uses. The
existing approaches were approved by the Montana Department of Transportation at
that time and later installed. Comments were submitted from MDT stating no
additional TIS is required as the existing approaches will not be modified with the
proposed use. Additionally, the property does not access any street maintained by the
City of Whitefish. It is anticipated the existing private road and highway system will be
able to handle the additional traffic.

Noise or Vibration: No impacts are anticipated beyond what would be expected from a
commercial use.
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Dust, Smoke, Glare, or Heat: No impact is anticipated with regards to dust, smoke, glare
or heat. All outdoor lighting must comply with the City’s outdoor lighting standards and
be dark sky compliant.

Smoke, Fumes, Gas, and Odor: No impact is anticipated with regards to smoke, fumes
or gas beyond those typical for a commercial use.

Hours of Operation: The hours of operation are proposed to be 24 hours a day, 7 days a
week.

Finding 6: The proposed development is not anticipated to have a negative
neighborhood impact because noise, dust, smoke, odor or other environmental
nuisances are not expected, all outdoor lighting is required to meet city standards, and
existing roads are anticipated to handle any additional traffic.

Neighborhood/Community Compatibility:

Structural Bulk, Massing, and Scale: Mass is defined as a building’s bulk, size and
magnitude — the overall volume. Scale correlates to the spatial relationship with
neighboring buildings. The proposed addition will comply with the maximum height
standards of the zoning. There is no maximum lot coverage within the WB-2 to limit
the overall size of the proposed structure. The applicant submitted square footage
measurements of surrounding commercial uses and the proposed structure is within
the range of existing commercial building sizes along the Highway 93 South corridor.
Massing, bulk, and scale are part of the review by the Architectural Review
Committee, and this project will require review by the Committee as a condition of
approval.

Context of Existing Neighborhood: The existing neighborhood is a mixture of mostly
vacant and commercial uses, with some residential properties across Highway 93 South
and Highway 40. However, recent development is trending to commercial uses only. As
mentioned previously, this property is located within the Highway 93 S Corridor Study
Area. The Steering Committee is looking at issues surrounding the corridor including
land use, urban design and transportation. A recommendation from the Committee is
expected in the Spring 2020.

Density: This project will not change the density of the neighborhood.

Finding 7: The project is compatible with the neighborhood and community because
the proposed building’s scale and mass will be similar to surrounding buildings and the
existing neighborhood is a mixture of commercial uses.

RECOMMENDATION

It is recommended that the Whitefish Planning Board adopt the findings of fact within staff
report WCUP 20-01 and that this conditional use permit be recommended for approval to the
Whitefish City Council subject to the following conditions:

The project shall be in compliance with the site plan submitted on
January 31, 2020, except as amended by these conditions. Minor deviations from the
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10.

11.

12.

plans shall require review pursuant to §11-7-8E(8) and major deviations from the plans
shall require review pursuant to §11-7-8. The applicant shall maintain and
demonstrate continued compliance with all adopted City Codes and Ordinances.

The Fire Department requires the applicant to comply with all fire codes for this
classification of occupancy. Emergency vehicle access, hydrants, and any extended fire
suppression system will be reviewed by the Whitefish Fire Department as part of the
building permit. (IFC)

An engineered stormwater plan must be submitted for review and approval to the Public
Works Department at the time of a building permit application. (Engineering Standards)

The applicant must contact the City Clerk to name the existing private street.

The applicant must provide a minimum of 5 bicycle locking racks as close to the
proposed building as possible. (§11-3-43(E)(8), §11-3-43(G)(4), WCC)

All on-site lighting must be dark sky compliant. (§11-3-25, WCC)

The location for refuse disposal and recycling must be reviewed and approved by the
Public Works Department and Republic Services. (§4-2, WCC)

The middle existing approach on the unnamed private street must be removed and
revegetated if not utilized as access for the property.

Compliance with the Landscaping Chapter will be confirmed at the time of building
permit. (Chapter 4, WCC)

Approval from the Architectural Review Committee must be obtained prior to
submitting an application for a building permit. (§11-3-3B, WCC)

A sign permit must be obtained from the Planning and Building Department prior to
any sign installation.

The conditional use permit is valid for 18 months and must terminate unless
commencement of the authorized activity has begun. (§11-7-8, WCC)
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Planning & Building Department
PO Box 158

418 E 2" Street

Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

Public Notice of
Proposed Land Use Action

The City of Whitefish would like to inform you that Montana Commerce, LLC on
behalf of Baur Family Partnership LP, with technical assistance from CWG
Architects is requesting a Conditional Use Permit to construct a gas station and
convenience store at the northeast corner of Highway 40 and Highway 93 South.
The property is currently vacant and is zoned WB-2 (Secondary Business
District). The property is located at 6405 Highway 93 S and can be legally
described as Tracts 5N and 5IA in S12, T30N, R22W, P.M.M., Flathead County.

You are welcome to provide comments on the project. Comments can be in
written or email format. The Whitefish Planning Board will hold a public hearing
for the proposed project request on:

Thursday, March 19, 2020
6:00 p.m.
Whitefish City Council Chambers, City Hall
418 E 2"d Street, Whitefish MT 59937

The Whitefish Planning Board will make a recommendation to the City Council,
who will then hold a public hearing and take final action on Monday, April 6,
2020 at 7:10 p.m., also in the Whitefish City Council Chambers.

On the back of this flyer is a site plan of the project. Additional information on
this proposal can be obtained at the Whitefish Planning Department located at
418 E 2" Street. The public is encouraged to comment on the above proposal
and attend the hearing. Please send comments to the Whitefish Planning
Department, PO Box 158, Whitefish, MT 59937, or by phone (406) 863-2410, fax
(406) 863-2409 or email at bminnich@cityofwhitefish.org. Comments received
by the close of business on Monday, March 9, 2020, will be included in the
packets to Board members. Comments received after the deadline will be
summarized to Board members at the public hearing.
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PLANNING & BUILDING DEPARTMENT
PO Box 158

418 E Second

Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

Date: February 28, 2020

To:

Advisory Agencies & Interested Parties

From: Whitefish Planning & Building Department

The regular meeting of the Whitefish Planning Board will be held on Thursday,
March 19, 2020 at 6:00 pm in the Whitefish City Council Chambers at 418 E
Second Street. During the meeting, the Board will hold a public hearing on the
items listed below. Upon receipt of the recommendation from the Planning Board,
the Whitefish City Council will hold a subsequent public hearing for item 1 on April
6, 2020 and items 2-4 on April 20, 2020. City Council meetings start at 7:10 pm at
418 E Second Street in the Whitefish City Council Chambers on the second floor.

1.

2.

3.

4.

A request by Montana Commerce, LLC on behalf of Baur Family Partnership
LP, with technical assistance from CWG Architects for a Conditional Use Permit
to construct a gas station and convenience store at the northeast corner of
Highway 40 and Highway 93 South. The property is currently vacant and is
zoned WB-2 (Secondary Business District). The property is located at 6405
Highway 93 S and can be legally described as Tracts 5N and 5lA in S12, T30N,
R22W, P.M.M., Flathead County. (WCUP 20-01) Minnich

A request by Mireille Bierens for a conditional use permit to construct an
accessory apartment. The subject property is currently developed with a
single-family home and is zoned WR-2 (Two-Family Residential District). The
property is located at 553 Park Avenue and can be legally described as Lot 4,
Block 8 Park Addition in S31, T31N, R21W, P.M.M., Flathead County. (WCUP
20-02) Compton-Ring

A request by Joseph and Jill Courtney for a conditional use permit to construct
a guest house. The subject property is currently developed with a single-family
home and is zoned WR-2 (Two-Family Residential District). The property is
located at 535 Colorado Avenue and can be legally described as Lot A
Whitefish Townsite Company 5 Acre Tracts in S25, T31N, R22W, P.M.M.,
Flathead County. (WCUP 20-04) Compton-Ring

A request by Michael Lancaster, on behalf of Triple S Land Group, LLC, for a
Conditional Use Permit to construct a four-bedroom home to be leased to
Chrysalis as a state licensed Type 1 Community Residential Facility for school
age girls. The property is zoned WR-2 (Two-family Residential District) and
located at 760 Salmon Run, legally described as Lot 4 of SWO in S26, T31N,
R22W P.M.M., Flathead County (WCUP 20-03) Taylor
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Documents pertaining to these agenda items are available for review at the
Whitefish Planning & Building Department, 418 E Second Street, during regular
business hours, and the application and site plans are available HERE. The full
application packets along with public comments and staff report will be available
on the City’s webpage: www.cityofwhitefish.org under Planning Board six days
prior to the Planning Board public hearing date noted above. Inquiries are
welcomed. Interested parties are invited to attend the meeting and make known
their views and concerns. Comments in writing may be forwarded to the Whitefish
Planning & Building Department at the above address prior to the hearing or via
email: dtaylor@cityofwhitefish.org. For questions or further information regarding
these proposals, phone 406-863-2410.
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From: Ereyholtz, James

To: Bailey Minnich; David Taylor
Cc: Oliver, Dennis
Subject: Montana Commerce, LLC - Town Pump Whitefish
Date: Monday, March 9, 2020 11:32:36 AM
Attachments: imaqge001.png

image002.pna

MDT only has comments on item #1 of the March agenda which is for a proposed CUP to construct a
Town Pump gas station and convenience store at the northeast corner of Highway 40 & Highway 93.

The developer’s representative has been in contact with MDT regarding access to the property for
this proposal and the following comments were provided.

Access to this property was previously reviewed and permitted for a proposed development
of the property that included multiple commercial uses. With that review already having
been done and the exiting accesses, which already restrict turn movements, planned to be
used as is for the Town Pump proposal, then no new traffic analysis or approach permit is
required.

One additional comment is that any work (landscaping, sidewalk, utilities, etc.) which will be within
the highway right of ways will need separate permit approvals by MDT.

Feel free to contact us if you have any questions.

James Freyholtz, P.E.

Kalispell Area Traffic Engineer

Montana Department of Transportation (MDT)
(406) 751-2066

From: Dabney Langellier <buildingadmin@cityofwhitefish.org>

Sent: Friday, February 28, 2020 11:18 AM

Cc: David Taylor <dtaylor@cityofwhitefish.org>; Wendy Compton-Ring <wcompton-
ring@cityofwhitefish.org>; Bailey Minnich <bminnich@cityofwhitefish.org>; Hilary Lindh
<hlindh@cityofwhitefish.org>

Subject: [EXTERNAL] Whitefish Planning Board Meeting - March

Attached please find the notice for the March Planning Board meeting.

Dabney Langellier

[cityofwhitefish.org] Planning & Building Department | City of Whitefish

418 East 2" Street | PO Box 158
Whitefish, MT 59937

O: (406) 863-2414 | F: (406) 863-2409
buildingadmin@cityofwhitefish.org
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As a private land owner, and immediate neighbor to the proposed Convenience store (Casino) /gas
station at the intersection of Hwy 40 and 93 | must strongly object to this. | have lived at the address
that will access the facility in question for 32 years and cannot see how this can be allowed. You are
currently doing a traffic study for Whitefish and yet you are proposing a bottleneck of 90 % of traffic
coming into downtown. Not only is there not enough road entrance for huge Fuel and Beer Distributor
trucks, how do you propose citizens enter and exit in and out of this gas station onto Hwy 93 going to
Kalispell or Columbia Falls?

The only exit that will allow this is past my home and the medical village — this quiet beautiful area will
be adversely affected with such traffic impact. Not only will the traffic be a problem, but the noise,
lighting and transients will also be problematic to this hospital zone. Is a gas station the best use of this
beautiful property, is the planning board using their best judgement by allowing big money to come in
with an unnecessary business in a quiet medical village? This would become another eye sore (the boat
rental facility across the road), is a gas station the first impression you want tourists to see when they
enter the corridor of Whitefish, or the spectacular views of Big Mountain?

Please use your best judgement in considering what is in the best interest of the citizens of Whitefish
and determine do we really need another gas station, there are already 5 in Whitefish, 6 if you include
convenience stores, or Casino —we have more than enough of those. | would be disheartened to know
that as a volunteer committee you do not do your due diligence and determine what is right, oppose
this unnecessary gas station.

Thank you

Janet Donahue
6111 Hwy 93 S
Whitefish, MT
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March 27, 2020
Dear City Council,

This is in regard to the proposed Town Pump gas and convenience store on
Hwys 93 and 40.

Good grief, how many gas stations do we need! There are five in Whitefish,
each with a convenience store, and one of which is already a Town Pump. Do we
need six of pretty much the same thing? Not to mention another half dozen
within about a 10-mile radius. | know, it will be argued: “let the market decide.”
True, and after-all, this is the American way; the free enterprise system.

But just a minute, what about self-determination? | believe it is up to us to
decide how we want our city to grow, how we want it to look, if we want it to
remain a unique and beautiful town. | believe at this time, while our city is
developing rapidly, and with this proposal in particular, the time is now for a “call
to action”, for we citizens to speak for the future, to castoff complacency, to draw
a line and say, we shall be in control of how we want to grow. More importantly,
you, our City Councilors, have the responsibility, like never before as the pressure
for growth envelopes are town; the responsibility to decide for our future; for the
charm, the quality of life, the esthetics of our unique town. Afterall, is this not
your job? What we elected you to do? To stand up for us, we who are fortunate
to call Whitefish home. Don’t drag us into mediocrity, to the rampant, ugly
sprawl| of everywhere else. You work for us, not any and all developers flying into
town with big plans and lots of money to make. Your hands are not tied. You are
obligated to make hard decisions. And then, to be prepared for battle if that’s
what it comes to. Send the message that Whitefish will not be a pushover for any
and all development, but that we will determine what is in our best interest.

Three years ago, when the “For Sale” sign went up on that corner of Hwys
93 and 40, when it remained a welcoming threshold into Whitefish—a lofty grove
of beautiful trees, a light-filled greenery of fir and larch and Rocky Mountain
maples—I ventured into a City Council meeting and spoke before you. | asked
that something be done to preserve this lovely corner. Knowing full well that
although it was out of your purview, | suggested we take action, that we be
proactive, do whatever it may take to keep the trees, make a deal with the
landowner, acknowledge the importance to our town; for if we did not, the
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opportunity and the place would surely vanish. As it did, overnight, every tree cut
down and hauled away. What a shock for those among us who appreciate the
presence of nature. The corner could have become a much-needed welcome
center to Whitefish, nestled in a grove of our signature native trees. Itis a sad,
lost opportunity—in exchange for five acres of asphalt, gas pumps and the
inevitable blinding lights, just like everywhere else. Don’t do it City Councilors.
Your hands are not tied. Just say no! This time, stand up for Whitefish, for what
makes Whitefish a gem at the foot of a Big Mountain and the envy of many
western towns.

And finally, why on earth are we even considering a 15-year-old “traffic
study” an adequate analysis of today’s congestion at that corner? Correct me if
I’m wrong, but 15 years ago there was not even a stop light there. The Montana
Department of Dinosaurs (I mean, Transportation) had the corner widened,
rebuilt, paved and all wrapped up. A year later, noticing there actually was traffic
and a dangerous intersection, they dug it up again to install the obviously badly
needed traffic signals. Such lack of foresight. | have no faith in this State
bureaucracy.

Speaking of foresight, this is just what City Council needs today, confronted
with this all-important, future changing decision. Please have the foresight and
fortitude to decide what’s best for Whitefish—in the long run. Certainly not five
acres of asphalt and another gas station. We must, and can, be better than that.
Please make the decision, here and now, to deny this application for the Town
Pump gas station.

Respectfully,
Leo Keane

Whitefish
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January 29, 2020

ATTENTION:

Planning & Building Department
418 E 2" ST.,

P.O. Box 158

Whitefish, MT 59937

SUBJECT: Whitefish Town Pump Conditional Use Permit Application

Hello,

Please see attached Conditional Use Permit Application for a new Convenience Store at 6045 US
Highway 93 S, Whitefish, MT 59937.

Please note the project has gone through the Pre-App and Architectural Review Board process
and the Civil Site Review was completed on 11-21-19. Otherwise following the 45 days’ notice we
are submitting this application in the anticipation of getting on the agenda for the March 19t
Planning Board meeting.

Thank you for your consideration and please do call or write if you have any questions.
Sincerely,

CROSSMAN-WHITNEY-GRIFFIN, P.C.

Ry

Jason Egeline, ALl A CARB, LEED GA
Crossman Whltneéf;nffln P.C. Architects
jason@cwg-architécts.com
(406)-443-2340

CC: Dan Sampson, Town Pump Inc.

Enc: (in PDF on the jump drive along w/ 8 printed copies)
Conditional Use Application and additional narratives
Mixed Use and Non-Residential Building Development Standards Supplemental
w/ additional narrative
24”x36” Current drawings to scale including civil, landscaping and traffic flow plans
11”x17” Graphical drawings and material sample sheet
11”x17” Photo of actual proposed exterior materials
11"x17” Signage concept drawings
Cut Sheets for site and exterior building mounted lights
Preliminary Site Photometric site plan
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File #:

City of Whitefish Date:
Planning & Building Dept Intake Staff:
418 E 2" St | PO Box 158 ,
Whitefish, MT 59937 Check #
Phone: 406-863-2460 Amount:
Fax: 406-863-2419 Date Complete:

CONDITIONAL USE PERMIT

FEE ATTACHED $ 2:055

(see current fee schedule)

INSTRUCTIONS:

[]| A Site Review Meeting with city staff is required. Date of Site Review Meeting: S°mpeted 11-21-19

L] | Submit the application fee, completed application, and appropriate attachments to the Whitefish Planning &
Building Department a minimum of forty-five (45) days prior to the Planning Board meeting at which this
application will be heard.

[]| The regularly scheduled meeting of the Whitefish City Planning Board is the third Thursday of each month
at 6:00PM in the Council Chambers at 418 E 2™ Street.

] | After the Planning Board hearing, the application is forwarded with the Board’s recommendation to the next
available City Council meeting for hearing and final action.

A. PROJECT INFORMATION:

Project Name: Whitefish Town Pump Convenience Store
Street Address: 6045 US Highway 93 South Whitefish, MT 59937

Assessor’s Tract No.(s) 70625951 Lot No(s)_Tract 1
Block # Subdivision Name cos1ss2s
Section NEvaof12 Township 3N Range 2w

| hereby certify that the information contained or accompanied in this application is true and correct to the best of my
knowledge. The signing of this application signifies approval for the Whitefish Staff to be present on the property for
routine monitoring and inspection during the approval and development process.

please see below please see below
Owner’s Signature™** Date
Edward T. Baur
Print Name

please see below please see below
Applicant’s Signature Date
Dan Sampson
Print Name

please see below please see below
Representative’s Signature Date

Jason Egeline .

May be signed by the applicant or representative, authorization
letter from owner must be attached. If there are multiple owners, a
letter authorizing one owner to be the authorized representative for
all must be included.

Print Name
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File #:

C'ty of Whitefish Date:
Cityof Planning & Building Dept Intake Staff:
MAICELE 418 E 2 St | PO Box 158 —
R \\hitefish, MT 59937 e
Phone: 406-863-2460 Amaunt:
o Fax: 406-863-2419 Dale Complete:

CONDITIONAL USE PERMIT

FEE ATTACHED $ 2,055
(see current fee schedule)

NSTRUCTIONS:
A Site Review Meeting with city staff is required. Date of Site Review Meeting; Completed 11-21-13

D Submit the application fee, completed application, and appropriate attachments to the Whitefish Planning &
Building Department a minimum of forty-five (45) days prior to the Planning Board meeting at which this
application will be heard.

D The regularly scheduled meeting of the Whitefish City Planning Board is the third Thursday of each month
at 6:00PM in the Council Chambers at 418 E 2 Street,

D After the Planning Board hearing, the application is forwarded with the Board's recommendation to the next
available City Council meeting for hearing and final action.

A. PROJECT INFORMATION:
Proj ect N 3Mme; Whilelish Town Pump Convenience Store

Street Address: 8045 US Highway 93 South Whitefish, MT 59937

Assessor’s Tract No.(s) #0625951 Lot No(s) Tract 1
Block # Subdivision Name cos 1ss2s
Section Moz Township v Range 2w

I hereby certify that the information contained or accompanied in this application is true and correct to the best of my
knowledge. The signing of this application signifies approval for the Whitefish Staff to be present on the property for

routine monitoring and inspection during the approval and development process.
W [-Ro-20
Owner's Signature** Date

Edward T. Baur

Pgirf Name )
4 ey / - ;3’7(} - ; 0
Applicant's Sighature Date
Dan Sampson
Print Name
[-20-20
Date

1
- .: **May be signed by the applicant or representative, authorization ;
'P”m Name ! letter from owner must be attached. If there are multiple owners, a '
! ;

i

letter authorizing one owner to be the authorized representative for
all must be included.

_________________________________________________

Revised 09-30-19 Page 1 of 6
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B. APPLICATION CONTENTS:
Attached ALL ITEMS MUST BE INCLUDED - INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED

L Eight (8) copies of the Conditional Use Permit Application

L] Eight (8) copies of the written description of how the project meets the criteria in
Section E

L] Eight (8) copies of the Site Plan — drawn to scale, which shows in detail the proposed

use, property lines and setback lines, existing and proposed buildings, traffic circulation,
driveways, parking, landscaping, fencing, signage, and any unusual topographic features
such as slopes, drainage, ridges, etc.

Housing Mitigation Plan (unless exempt) Exempt

U] Where new buildings or additions are proposed, building sketches and elevations must
be submitted

U Tree Preservation Plan — show a site plan with trees 6-inch DBH or greater to be
preserved with project

If the project is a multi-family development, complete the Multi-Family Development
Standards Supplemental Project is not a multi-family development

L] If the project is a mixed-use or non-residential development, complete the Mixed-Use
and Non-Residential Building Development Standards Supplemental

L] Electronic version of entire application (i.e. pdf)

] Any additional information requested during the pre-application process

When all application materials are submitted to the Planning & Building Department, the application will be
scheduled for public hearing before the Planning Board and City Council.
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C. OWNER/APPLICANT INFORMATION

OWNER(S) OF RECORD:

Name: Baur Family Partnership LP 314-997-4027

Phone:

Mailing Address: Tee Baur - 555 N New Ballas Rd, Ste 130

City, State, Zip: St Louis, MO 63141

Email: etbaur@baurproperties.net

APPLICANT (if different than above):

Name: Montana Commerce, LLC 406-497-6860

Phone:

Mailing Address: PO Box 6000
City, State, Zip: Butte, MT 59702

Email: Pan Sampson - Construction & Development Manager: dans@townpump.com

OTHER TECHNICAL/PROFESSIONAL:

Name: Jason Egeline - CWG Architects 406-443-2340

Phone:

Mailing Address: 650 Power Street
City, State, Zip: Helena, MT 59601

Email: jason@cwg-architects.com

D. DESCRIBE PROPOSED USE:

The project consists of the development of a gas station and convenience store within the
currently vacant parcel. Water and sewer services will be extended to service the building along
with a fire line for a new internal fire suppression system. It is not anticipated that water main or
sewer main work will be required to service the development. Access approaches currently exist
from Highway 40 on the south side of the parcel as well as the unnamed roadway on the north
side of the property. Access from Highway 93 is not part of this project.

ZONING DISTRICT: WB-2: Secondary business/WPUD
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E. FINDINGS: The following criteria form the basis for approval or denial of the Conditional Use Permit. The
burden of satisfactorily addressing these criteria lies with the applicant. Review the criteria below and
discuss how the proposal conforms to the criteria. If the proposal does not conform to the criteria, describe
how it will be mitigated.

1. Describe how the proposal conforms to the applicable goals and policies of the Whitefish City-County
Growth Policy.

By Utilizing a steeper, partially forested site within the city boundary that is already zoned for
commercial use we are furthering the goals of retaining other lands outside the city that are
more suited to agricultural uses while limiting commercial sprawl.

Locating this project on a piece of property w/in city limits also furthers goals of keeping
commercial development w/in accessible, safe and nearby areas, thus conserving resources
and maintaining the overall aesthetic of Whitefish itself. Developing within the city boundaries
fosters smart growth and ensures a certain level of design quality not always experienced
outside the influence of city jurisdictions.

2. Describe how the proposal is consistent with the purpose, intent and applicable provisions of the
regulations.

Please see attached reply

3. How is the property location suitable for the proposed use? Is there adequate usable land area? Does
the access, including emergency vehicle access, meet the current standards? Are environmentally
sensitive areas present on the property that would render the site inappropriate for the proposed use?

This development provides services of vehicular traffic at a location which can serve two
highways at once, thus reducing the likelihood of other multiple developments elsewhere.

There is adequate usable land area while still allowing for additional landscaping beyond
minimum standards listed. The access to and from the site does meet the current standards.
By maintaining the existing DOT access points ensure proper vision triangles at the adjoining
highways.

There are not known environmentally sensitive areas present on this property.
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4. How are the following design issues addressed on the site plan?
Parking locations and layout

Traffic circulation

Open space

Fencing/screening

Landscaping

Signage

Undergrounding of new utilities

Undergrounding of existing utilities

S@me a0 T

Please see attached reply.

5. Are all necessary public services and facilities available and adequate? If not, how will public services
and facilities be upgraded?

Sewer

Water

Stormwater

Fire Protection

Police Protection

Street (public or private)

Parks (residential only)

Sidewalks

Bike/pedestrian ways — including connectivity to existing and proposed developments

TTQTeo0TD

Please see attached reply

6. How will your project impact on adjacent properties, the nearby neighborhoods and the community in
general? Describe any adverse impacts under the following categories.
a. Excessive traffic generation and/or infiltration of traffic into neighborhoods
b. Noise, vibration, dust, glare, heat, smoke, fumes, odors

Please see attached reply.
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7. What are the proposed hours of operation?
24 hours a day, 7 days a week

8. How is the proposal compatible with the surrounding neighborhood and community in general in terms
of the following:

Structural bulk and massing

Scale

Context of existing neighborhood

Density

Community Character

P20 TD

Please see attached reply.
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WHITEFISH TOWN PUMP CONVENIENCE STORE

CUP QUESTIONS:

E-2. Describe how the proposal is consistent with the purpose, intent and applicable
provisions of the regulations

Per City of Whitefish development standards, the building is oriented on site toward the
primary sireet and is located no more than 25’ from the primary frontage (11-3-41 Part B.1).
This project also meets the Highway districts goals that are geared toward the day-to-day
needs of both residence and visitors.

The project is designed within the requirements of a 35’-0” maximum height of building along
with meeting the front setback of 20’-0" with 20’-0” side and rear yard greenbelt when
abutting public ROW.

This site does contain a certain expected area of asphalt as necessary for a design that is
intended for safe use of pedestrian, bicycle and vehicular traffic following the allowances
provided in the WB-2 Districts intent to provide for retail sales and services of which are
typically characterized by the need for large display or parking areas.

Per the Highway design standards this project follows the intent of this area with an overall
structure that has a scale slightly larger than those found in some other areas while still
reflecting a small town feel. As a convenience store and gas station it is designed to
primarily serve patrons in automobiles on a day to day basis following the intent of Chapter 3
Highway district standards.

As this convenience store/gas station is considered formula retail the overall design
regarding massing, form, and materials has been changed to be different from any other
Town Pump location. Specifically, the proportions of the roof forms and associated massing
elements are of a different slope and scale. The siding, stone, brick masonry and metal
exterior elements are all of a unique material, scale and color pallet which has not been
used on any other Town Pump facility.

This building is about 8,000 S.F. smaller than the Western Building Center and about 2,000 S.F.
less than the First Baptist Church of Whitefish. It is about 7,300 S.F. larger than Glacier Bank
and about 2.300 S.F. larger than the Les Schwab Tire Center. This puts the overall structure
w/in the scale of surrounding commercial buildings.

Per zoning regulations there aren’t limits on the permitted lot coverage and there are no

requirements for minimum lot area or lot width. With that in mind this design does keep the
asphalt to a minimum while still meeting parking and circulation requirements expected of a
building type that primarily services vehicular traffic.
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E-4. How are the following design issues addressed on the site plan
Parking Locations

Traffic Circulation

Open space

Fencing/screening

Landscaping

Signage

Undergrounding of new utilities

Undergrounding of existing utilities

SQ ™0 0000

a. Parking Locations

All parking spaces proposed for this project will be “off-street” parking. The majority of the
spaces are located immediately adjacent to the sidewalk surrounding the building. There is
additional overflow parking on the east end of the site, primarily to be used for employees.
The total number of parking spaces required by City standards is 43, which is the number of
spaces provided on the site plan. In addition to this, each fuel island serves two vehicles;
there is a total of 28 fueling positions.

The site accommodates proper snow storage and stormwater runoff without impacting the
safety of prospective users; snow storage as well as stormwater treatment & detention will
occur on the lower-elevation east end of the site and are maintained away from the higher
traffic locations surrounding the building.

b. Traffic Circulation

General traffic circulation at this site will consist of vehicles entering the property from Hwy 93
right-of-way and from an unnamed roadway on the northeast side of the property; all
proposed approaches currently exist, so there will be no new approaches at this site.

Traffic entering from the south and exiting to the south will be west-bound traffic only, as the
approach provides for only right-in, right-out turning movements. The two approaches
located along the northeast side of the property will allow for vehicles to exit and enter in
both directions. The unnamed public roadway connects to US Hwy 93, allowing both right-in
and right-out movements to/from US 93.

Circulation within the site is ample for fuel deliveries to the site, meaning that large trucks will
not only be able to enter and exit the site, but that there is adequate room for all vehicles to
make safely movements to each exit. All drive aisles provide for vehicles to safely enter
spaces. Included in the supplemental drawings submitted is a site plan indicating common
vehicular traffic patterns to and around the fuel island for reference regarding overall traffic
circulation.
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There are designated pedestrian pathways from the public right-of-way on the west and the
north and between fuel islands and the store, encouraging safe pedestrian and bike
movements through and around the property.

As proposed, the site provides ‘backroad’ access allowing locals to access services w/o
driving onto Hwy 93 or Hwy 40, particularly from nearby medical facilities, as well as the
residential community and soccer fields farther to the east and north.

As this site offers existing right hand turns from both Hwy 40 and Hwy 93 this is one of the
safest areas to accommodate a business type which services vehicular traffic.

c. Open Space

There is no designated “open-space” on the property; however, there is a minimum of 20-ft
green-space buffers along all three edges of the property which abut public rights-of-way,
as well as other designated landscaping throughout the property. There is also a designated
stormwater detention/retention pond on the east end of the site.

d. Fencing/Screening

As mentioned in the preceding paragraph, there are 20-ft minimum green-space areas
along all three sides of the property. They will be landscaped with trees and shrubbery to
both screen and soften the transition from public right-of-way into the commercial
development.

Aesthetically pleasing stone-faced barricades will also be constructed adjacent to relatively
steep inclines located on the north and east edges of the parking lot. The inclines will contain
aesthetically appeasing MSE (mechanically-stabilized earthen) masonry retaining walls
together with attractive landscaped tiers. The MSE walls will be designed and be constructed
in accordance with the City’s code and design standards.

e. Landscaping

The developer is proposing to maintain the maximum number of existing trees possible, and
- as designed - the site provides substantially greater landscaping areas than required by
the City of Whitefish standards. All this is being done so as to soften the border and make for
enjoyable and atiractive surroundings.

The landscaping plan mixes the existing Doug Fir trees with Aspens, Lindens and Birch trees
for a variation in height, color and texture. These trees are profiled against shorter Toba
Hawthorn trees, Ivory Silk Lilac trees and a variety of shrubs and bushes including green
Alpine Currants, white flowering Tor Birch Spirea, Jackman Potentilla with yellow flowers over
a mix of ornamental grasses all to work with the landscaping requirements set forth in the
Architectural Review Standards manual. Otherwise there are over 65 trees of a half-dozen
species and almost 1200 shrubs planned for this site.
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f. Signage

All site and building signage will be designed per City of Whitefish design requirements. There
are only three building-mounted signs, the fuel island canopy signage has been substantially
modified from corporate standards and the fuel island canopy design has broken away from
corporate standards by utilizing design elements reminiscent of materials utilized on the
building.

g. New Underground Utilities

New water and sewer lines will be extended to serve the building from the existing City of
Whitefish mains located in the adjacent public rights-of-way. The building will require both a
domestic service line and a fire line for the internal fire suppression system. All water and
sewer lines will be designed and constructed in strict accordance with the City of Whitefish
design standards and Montana Public Works Standard Specifications, as appropriate.

Stormwater from fueling island and fuel pad locations will be routed through underground
oil/water separators for freatment; after treatment, the discharge will be directed to the new
onsite storm drain system, consisting of a series of pipes, inlets and manholes. Ultimately, the
storm drainage will be conveyed into a subsurface Stormtech® system for treatment, storage
and controlled discharge. A surface pond will also exist on the east end of the site.

Other underground utilities will consist of a natural gas line, buried electrical, and
telecommunications services from US 93 R/W.

h. Existing Underground Utilities

There are no existing onsite utilities at this property.

E-5. Are all necessary public services and facilities available and adequate? If not, how
will public services and facilities be upgraded?

Sewer

Water

Stormwater

Fire profection

Police protection

Street (public or private)

Parks (residential only)

Sidewalks

Bike/Pedestrian ways — including to existing and proposed developments

Q@™m0 Q0T

a. Sewer
The existing public sewer main exists in public R/W north of the site and is adequate for the
proposed development.

b. Water:
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The existing public water main exists US Hwy 93 R/W west of the site and is adequate for the
proposed development.

c. Stormwater

The developer will construct, own, operate, and maintain its own stormwater collection,
conveyance, freatment, and storage system; the system will be constructed in strict
accordance with the City of Whitefish design standards.

d. Fire protection

The building will include a new fire sprinkler and alarm system designed and consiructed in
accordance with the requirements of the uniform fire code.

e. Police Protection

The development will occur in the City limits; as such, existing police protection services will
be adequate for the proposed development.

f. Street

The existing highways and public roadways in the area of the development are adequate for
the proposed development.

g. Parks

The existing park system(s) in the vicinity are adequate and are compatible with the
proposed development.

h. Sidewalks
There are existing sidewalks in MDT R/W west and south of the site.

i. Bike/Pedestrian Pathways

The City suggested a bike/pedesirian path along the northeast edge of the development;
the developer agreed and will design a path from US Hwy 93 R/W to the east end of the
property. This path also connects to a stairway that will allow pedesirians to safely access the
property away from the busy approaches. A dedicated bicycle/pedestrian path will be
constructed from the US Hwy 93 sidewalk to the sidewalk surrounding the building. There are
also marked pedestrian paths located onsite from all the fuel islands to the main building
entrances.

E-6. How will your project impact on adjacent properties, the nearby neighborhoods and
the community in general? Describe any adverse impacts under the following
categories.

a. Excessive traffic generation and/or infiltration of traffic intfo neighborhoods

b. Noise, vibration, dust, glare, heat, smoke, fumes, odors

City Council Packet, April 6, 2020 Page 136 of 478



a. Excessive traffic generation and/or infiliration of traffic into neighborhoods

Traffic in/out of the site will be predominantly to/from US Hwy 93 R/W on the west side of the
development and to/from Hwy 40 R/W on the south side of the development. A very low
percentage of vehicular traffic is anticipated to enter/exit the site from area residential
neighborhoods, adjacent medical facilities, and nearby soccer fields. It is anticipated that a
large percentage of traffic to and from these areas will be pedestrians and/or bicycles.
Therefore, no excessive traffic generation/infiliration into neighborhoods is anticipated as a
result of this project.

b. Noise, vibration, dust, glare, heat, smoke, fumes, odors

During development of the site and building construction, it can reasonably be anticipated
there will be a typical level of noise, vibration, and dust generated by dirt moving activities,
paving, etc.; however; the contractors will be required to use dust abatement measures and
not operate heavy equipment during late evening and early morning hours. Long-term noise
impacts are not anticipated to be dissimilar to what presently exists at the relatively busy
intersection of Hwy 40 & US Hwy 93. The majority of vehicles will not be visible to the
neighboring properties north of the development, due to the substantial elevation difference
between the site and the properties to the north. Therefore, no adverse impacts from glare,
heat, smoke, fumes or offensive odors are anticipated.

E-8. How is the proposal compatible with the surrounding neighborhood and community
in general in terms of the following:

a. Structural bulk and massing

b. Scale

c. Context of existing neighborhood
d. Density

e. Community character

a. & b. Structural Bulk and Massing and Overall Scale

The overall massing of the building is broken down with four main elements (one of stone,
two metal siding and the fourth of brick masonry). This provides the appearance of a
structure that started out as a historic stone facility which was added onto over the years,
both aiding in reducing felt size as well as relating to historical surroundings of Whitefish.

Architectural elements such entryways of lap siding in a wood look along with covered patio
areas over the sidewalk continue to breakdown the overall form while providing
identification of main entry points. Use of smaller openings fitting with the natural limited
spans of brick and stone are used around the building along with other architectural
elements such as stone pilasters and decorative cornices further breakdown the scale at
closer distances.
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The scale of the individual elements are designed to fit not only with in historic abilities of
materials used, but of the scale of structures commonly found in smaller western
communities such as Whitefish.

c. Context

Laying out the building so it appears as though it started as smaller historic stone structure aids in
relating the overall form to the context of smaller buildings typically seen in towns such as
Whitefish. The use of stone, brick, metal and wood look materials is also reminiscent of more
typical materials used during initial times of growth when the city began to take shape.

d. Density
With just one structure on this site the overall project is more typical of a country store than a

large commercial development. This is also keeping in scale with overall density in relationship to
other nearby commercial developments.

e. Community Character

Aside from other elements listed above the project is in keeping with the overall community
character by using materials reflective of those commonly found in Whitefish over the last
100 years. The stone which is of a larger patterned random ashlar style was commonly used
in commercial historic stone structures. The red brick utilized has an aged appearance with a
greater variation in color to give the appearance of an older existing structure instead of a
brand new building. The wood look siding has a natural wood tone with a slightly aged look
and the metal is of a muted gray color so that it doesn’t stand out or become overbearing
visually.

The massing is broken down using individually unique forms and natural materials to blend
the overall scale between nearby small businesses, residences and the larger commercial

developments within the Highway corridor.

The overall building is depressed 5’-0" from highway 93 down to the finished floor to reduce
the presence along highway 93 and better fit within the surroundings.
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City of Whitefish
Planning & Building Dept
418 E 2" St | PO Box 158
Whitefish, MT 59937
Phone: 406-863-2460
Fax: 406-863-2419

MIX-USE AND NON-RESIDENTIAL DEVELOPMENT STANDARDS

Review the criteria below and discuss how the proposal conforms to the criteria. If the proposal does not
conform to the standards, describe why and how this design will better implement the mixed-use and non-
residential development standards (link to §11-3-43):

1. How does the project further the purpose and intent of the multi-family development standards?

As a commercial building project this is not regulated under the multi-family development
standards

2. How does the project integrate the requirements of the orientation and multiple building standards?

Per City of Whitefish development standards, the building is oriented on site toward the primary
street and is located no more than 25’ from the primary frontage (11-3-41 Part B.1). This
project doesn’t have a multitude of buildings on the site so the design standards for multiple
buildings do not apply.

3. How does the project preserve the topography of the site?

Please see attached reply.

4. How does the project incorporate thoughtfully designed landscaping into the site?
Please see attached reply.
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5. Describe how the design of off-street parking lots meets the design standards. If utilizing the on-street
parking standards, describe the number of parking spaces using on-street versus off-street.

All parking spaces proposed for this project will be considered “off-street” parking; no on-street
parking will be relied upon to fulfill the required number of parking spaces. Based on the City
of Whitefish design standards, the required number of parking spaces for the proposed
commercial building size is forty-three (43); the number of designated off-street parking
spaces provided on the site plan is also 43. The majority of these off-street parking spaces are
located adjacent to the sidewalk surrounding the building. There is some limited overflow
parking on the east end of the site, which will be primarily used for employee parking. Also,
each fuel island serves two vehicles, for a total of 28 fueling positions. This demonstrates the
site can accommodate 71 parking spots for customers, employees and other visitors.

6. Describe the pedestrian bicycle accommodations within the project.

The design intentionally accommodates alternative modes of transportation through dedicated
walking and bike paths in and around the site along with a dedicated pedestrian/bicycle
entrance on the west side of the building. This is all done to ensure a safe, accessible and
pleasant experience for pedestrians, bicyclist and vehicles alike. This project also provides
for additional bike and pedestrian paths along highway 93 and the unnamed street on the
north side.

7. Ifthe projectis located adjacent to a residential zone, describe how the project and buildings are providing
a sensitive transition to these neighborhoods.

The site abuts public highways on the west and south with other commercial projects to the
east and west. There is one residential area to the south and east, but it is outside the city
limits and far enough east that we anticipate this project being a minimal impact to this area.
There are a scattering of older houses on the opposite side of Highway 93, but with the traffic
light at the intersection of Highway 93 and Highway 40 with the right turn only off of the
unnamed street to the north and right turn only onto highway 40 the impact to those areas is
managed in a controlled setting.

8. Describe how the project is screening support elements.

The HVAC units on the building are hidden from view by the roof top parapets with other units
entirely concealed in a dedicated Mechanical penthouse hiding within the truss space over
the stone area on the north side of the building.
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WHITEFISH TOWN PUMP CONVENIENCE STORE

MIXED-USE & NON RESIDENTIAL DEVELOPMENT STANDARDS QUESTIONS:

3. How does the project preserve the fopography of the site?

To the greatest extent possible this new design reflects existing grades through having the
new grading plan dropping over 12 feet from the finished floor elevation to the far east end of
asphalt. Further continuation of the re-grading is a gentle as is feasible. Depressing the
building 5’-0” below the highway furthers the goals of keeping new grading similar to existing
grading.

However, it is understood that development of a commercial building that requires onsite
parking and vehicular circulation on a site that has a total drop of over 44’-0” does require
an expected amount of re-grading to accommodate a commercial structure serving the
public. That aside, it is our opinion that the long term benefits of developing an infill lot within
the city limits, inside a commercially zoned area all outweigh the cost of furthering urban
sprawl by looking at other, more flat and open areas outside the city.

4. How does the project incorporate thoughtfully designed landscaping into the site?

The maximum number of existing trees are being kept and we are over the minimum
landscaping requirements. All this is done to soften the border and make for enjoyable
surroundings.

The landscaping plan mixes the existing Doug Fir trees with Aspens, Lindens and Birch trees
for a variation in height, color and texture. These trees are profiled against shorter Toba
Hawthorn trees, Ivory Silk Lilac trees and a variety of shrubs and bushes including green
Alpine Currants, white flowering Tor Birch Spirea, Jackman Potentilla with yellow flowers over
a mix of ornamental grasses, all to work with the landscaping requirements set forth in the
Architectural Review Standards manual.
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COORDINATION NOTE

IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN

LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS, P ROG RESS
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT

THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS. PRI NT NOT FOR
COGNIZANT NOTE: CONSTRUCTION

THE CONTRACTOR SHALL BE COGNIZANT THAT THIS IS A REMODEL
PROJECT AND AS SUCH, CERTAIN ITEMS CANNOT BE FULLY
ILLUSTRATED NOR EXPLAINED WITHOUT FIELD OBSERVATION.
THEREFORE BEFORE SUBMITTING A PROPOSAL, THE CONTRACTOR

SHALL VISIT AND EXAMINE THE PROJECT IN EVERY DETAIL AS

PERTAINS TO THIS PROJECT AND MAKE ALLOWANCES IN THEIR
PROPOSAL FOR ALL CONDITIONS THAT WILL AFFECT THE WORK
INDICATED IN THE PROJECT MANUAL AND CONTRACT DOCUMENTS.
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COORDINATION NOTE
IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN
LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS, PROG RESS
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT
THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS.
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IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN

LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS, PROG RESS
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT

PARAPET THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS. PRI NT N OT F 0 R

COORDINATION NOTE
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COORDINATION NOTE

IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN
LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS,
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT
THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS.

COGNIZANT NOTE:

THE CONTRACTOR SHALL BE COGNIZANT THAT THIS IS A REMODEL
PROJECT AND AS SUCH, CERTAIN ITEMS CANNOT BE FULLY
ILLUSTRATED NOR EXPLAINED WITHOUT FIELD OBSERVATION.
THEREFORE BEFORE SUBMITTING A PROPOSAL, THE CONTRACTOR
SHALL VISIT AND EXAMINE THE PROJECT IN EVERY DETAIL AS
PERTAINS TO THIS PROJECT AND MAKE ALLOWANCES IN THEIR
PROPOSAL FOR ALL CONDITIONS THAT WILL AFFECT THE WORK
INDICATED IN THE PROJECT MANUAL AND CONTRACT DOCUMENTS.
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SOUTH EAST PERSPECTIVE NORTH EAST PERSPECTIVE
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SITE - SOUTH EAST

SCALE: 12" =1'-0"

SITE - SOUTH

SCALE: 12" =1'-0"

COORDINATION NOTE

IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN
LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS,
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT
THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS.

COGNIZANT NOTE:

THE CONTRACTOR SHALL BE COGNIZANT THAT THIS IS A REMODEL
PROJECT AND AS SUCH, CERTAIN ITEMS CANNOT BE FULLY
ILLUSTRATED NOR EXPLAINED WITHOUT FIELD OBSERVATION.
THEREFORE BEFORE SUBMITTING A PROPOSAL, THE CONTRACTOR
SHALL VISIT AND EXAMINE THE PROJECT IN EVERY DETAIL AS
PERTAINS TO THIS PROJECT AND MAKE ALLOWANCES IN THEIR
PROPOSAL FOR ALL CONDITIONS THAT WILL AFFECT THE WORK
INDICATED IN THE PROJECT MANUAL AND CONTRACT DOCUMENTS.
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SITE - NORTH
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SITE - NORTH EAST

SCALE: 12" =1'-0"
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Schematic Site Plan

New Sidewalk

SCALE: |I'" = 80-0"
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COORDINATION NOTE

IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN
LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS,
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT
THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS.

COGNIZANT NOTE:

THE CONTRACTOR SHALL BE COGNIZANT THAT THIS IS A REMODEL
PROJECT AND AS SUCH, CERTAIN ITEMS CANNOT BE FULLY
ILLUSTRATED NOR EXPLAINED WITHOUT FIELD OBSERVATION.
THEREFORE BEFORE SUBMITTING A PROPOSAL, THE CONTRACTOR
SHALL VISIT AND EXAMINE THE PROJECT IN EVERY DETAIL AS
PERTAINS TO THIS PROJECT AND MAKE ALLOWANCES IN THEIR
PROPOSAL FOR ALL CONDITIONS THAT WILL AFFECT THE WORK
INDICATED IN THE PROJECT MANUAL AND CONTRACT DOCUMENTS.
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CONSTRUCTION

SCALE: 1/16" =1'-0"

0
O . . §
I ¢ 8 @
- £ 2 g2
QS5 st
L §§§ﬁlg
dar)
O 5Q3% 3
(")L £58z9
SO
REVISIONS
# DATE

TOWN PUMP WHITEFISH

US 93 S & MT-40

SCHEMATIC PLANS

TOWN PUMP, INC.MONTANA COMMERCE, LLC

AN

(@)

N~

o

w0

<C

=

o =
Q=
Z30
L =
=0
U)‘I’_II:
205
Saom

4182-129-01

DRAWN BY  Author

APPROVED Checker

DATE 1-20-2020

SC1

City Council Packet, April 6, 2020 Page 150 of 478




1/30/2020 8:52:23 AM

G:\Projects\418212901 Whitefish Town Pump\Drawings\2 - R2020\418212901 Whitefish Town Pump_RCampbell.rvt

COORDINATION NOTE

IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN

LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS, PROG RESS
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT

THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS. PRI NT NOT FOR
COGNIZANT NOTE: CONSTRUCTION

THE CONTRACTOR SHALL BE COGNIZANT THAT THIS IS A REMODEL
PROJECT AND AS SUCH, CERTAIN ITEMS CANNOT BE FULLY
ILLUSTRATED NOR EXPLAINED WITHOUT FIELD OBSERVATION.
THEREFORE BEFORE SUBMITTING A PROPOSAL, THE CONTRACTOR

q

SHALL VISIT AND EXAMINE THE PROJECT IN EVERY DETAIL AS
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PERTAINS TO THIS PROJECT AND MAKE ALLOWANCES IN THEIR
PROPOSAL FOR ALL CONDITIONS THAT WILL AFFECT THE WORK
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COORDINATION NOTE

IT IS ABSOLUTELY NECESSARY THAT ALL TRADES COORDINATE
WITH EACH OTHER AND VERIFY THAT THERE ARE NO CONFLICTS IN
LOCATION OF DUCTS, CONDUITS, SPRINKLER HEADS, DIFFUSERS,
ELECTRICAL BOXES, EQUIPMENT, AND OTHER ITEMS THROUGHOUT
THIS PROJECT BEFORE FINAL PLACEMENT OF MATERIALS.

COGNIZANT NOTE:

THE CONTRACTOR SHALL BE COGNIZANT THAT THIS IS A REMODEL
PROJECT AND AS SUCH, CERTAIN ITEMS CANNOT BE FULLY
ILLUSTRATED NOR EXPLAINED WITHOUT FIELD OBSERVATION.
THEREFORE BEFORE SUBMITTING A PROPOSAL, THE CONTRACTOR
SHALL VISIT AND EXAMINE THE PROJECT IN EVERY DETAIL AS
PERTAINS TO THIS PROJECT AND MAKE ALLOWANCES IN THEIR
PROPOSAL FOR ALL CONDITIONS THAT WILL AFFECT THE WORK
INDICATED IN THE PROJECT MANUAL AND CONTRACT DOCUMENTS.
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ABBREVIATIONS

AB e AGGREGATE BASE GRAVEL e MANHOLE
AC oo ASPHALTIC CONCRETE (PAVEMENT) NLLC, - NOT IN CONTRACT
B.C. «reerreeermeeermrenninn BACK OF CURB PVC e POLYVINYL CHLORIDE (PIPE)
G oo CENTERLINE Yo REINFORCED CONCRETE PIPE
CO v CLEANOUT SAN., - SANITARY SEWER
CLP, e CONTROL POINT SD e STORM DRAIN
CY ............................. CUB'C YARDS SHT i SHEET
DIP «ooererererrereeeeees DUCT”_E |RON PIPE SS i SEWER SERV|CE
7 N EACH SW o SIDEWALK
EL./ELEV. ............................. ELEVATION SY. SQUARE YARDS
EX./EXIST. ............................. EXISTING TBIM e TEMPORARY BENCH MARK
FLF, oo TOP OF FINISH FLOOR ELEVATION TP o TOP OF PAVEMENT
G OR GAS - e GAS (NATURAL) TYP, v TYPICAL
EORFL. - FLOW LINE LY.V WATER
TR INVERT ELEVATION WS - e WATER SERVICE
I R LINEAL FEET 117 R —— WITH
XING - oo CROSSING

TOTAL GROSS AREA OF BUILDING = 12,763 SF

NUMBER OF PARKING SPACES REQ'D =

1 SPACE PER 300 SF OF GROSS FLOOR AREA
TOTAL NUMBER OF PARKING SPACES REQ'D =43
TOTAL NUMBER PROVIDED =43

LANDSCAPING
TOTAL ACREAGE = 5.429 ACRES (236,485.67 SF)
LANDSCAPE REQ'D = 6% OR 14,189 SF (0.326 AC)

LANDSCAPE PROVIDED = 56,394.58 SF (1.295 AC)

NOTES

TOWN PUMP - WHITEF

WHITEFISH, MT
JANUARY, 2020

LEGEND

EXISTING NEW
w W WATER
fot ! FIRE HYDRANT
= B VALVE
. CURB STOP
S SANITARY SEWER
sS SEWER SERVICE
O MANHOLE
FM FORCE MAIN
SD STORM DRAIN
= STORM INLET
OE OVERHEAD ELECTRICAL
E UNDERGROUND ELECTRICAL
T TELEPHONE
T TELEPHONE PEDESTAL
, POWER POLE
CURB AND GUTTER
CULVERT
7" %, _  CONTOURS

PROPERTY LINE

ASPHALTIC CONCRETE SURFACING

CONCRETE SURFACING

O Ol Ol O X IR Jor
)9 =@

GRAVEL SURFACING

A A

v ¥ ¥
y ¥ ¥ LANDSCAPING
¥ Y, Vi

.r"

"“f:h“-a} ﬁiﬂ'ﬁ.. 3.

L e*}'
,,"'i"w d':wan Lo

VICINITY MAP/STE AERIAL

THE ENGINEER HAS ATTEMPTED TO SHOW ON THE PLANS ALL KNOWN UNDERGROUND UTILITIES AND SERVICE LINES FOR THE PURPOSE OF IDENTIFYING POTENTIAL CONFLICTS. THE
PRESENTATION OF EXISTING UTILITIES IS NOT WARRANTED TO BE EITHER COMPLETE OR EXACT IN HORIZONTAL POSITION OR ELEVATION. THE CONTRACTOR SHALL DETERMINE OR VERIFY
VERTICAL AND HORIZONTAL UTILITY LOCATIONS PRIOR TO BEGINNING ANY WORK. THE CONTRACTOR SHALL BE RESPONSIBLE FOR VERIFYING ALL DATA WITH EACH RESPECTIVE UTILITY OWNER
PRIOR TO BIDDING AND/OR INITIATING CONSTRUCTION. THE ENGINEER ACCEPTS NO RESPONSIBILITY FOR THE ACCURACY OF UTILITY LOCATION DATA PRESENTED ON THE DRAWINGS.
VARIANCES FROM LOCATION SHOWN ON ANY UTILITY CROSSED SHALL BE IMMEDIATELY BROUGHT TO THE ATTENTION OF THE ENGINEER IN WRITING.

ALL WORK IN MDT RIGHT-OF-WAY SHALL BE COMPLETED IN ACCORDANCE WITH MDT REQUIREMENTS.

REFER TO MONTANA PUBLIC WORKS STANDARD SPECIFICATIONS AND CITY OF WHITEFISH ENGINEERING STANDARDS FOR ADDITIONAL UTILITY DETAILS.

CONTRACTOR SHALL REVIEW TO THE GEOTECHNICAL REPORT FOR EXISTING SOIL TYPES AND SUBSURFACE CONDITIONS.
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www.bigskyce.com

PROFESSIONAL SEAL

BY: CIM
DATE: 1/29/20
=
OWNER:
MONTANA

COMMERCE, LLC

.
PROJECT NAME:

WHITEFISH
TOWN PUMP

.

SHEET TITLE:

COVER

DRAWING INFORMATION:

BSCE PROJECT NUMBER: 19DN
OWNER FILE NUMBER:  XXXX
CADD FILE NAME: 19DN-C1
ASSOCIATED PROJECTS : XXXX

>

SHEET:

~
1 _OF 7




AT
{1y

//

ISC €

Bl& SKY GIVIL &
ENVIRONMENTAL, ING

ENGINEERS - PLANNERS - DESIGNERS -
LAND SURVEYORS - ENVIRONMENTAL SPECIALISTS

1324 13th Ave. SKW

SAW-CUT, REMOVE & DISPOSE P.0. BOX 3625

R AS Shown 2 FOCE OF GREAT FALLS, MT 59403

(406)727-2185 OFFICE
(406)727-3656 FAX

www.bigskyce.com
REMOVE APPROACH & CULVERT.

S REGRADE DITCH TO MAINTAIN >
\\ POSITIVE GRADE.— PROFESSIONAL SEAL
> N
N CAP & ABANDON
N N EX. WATER MAIN N
N @ MAIN.
. ]
\\ \
\\ N
X N
N
AN N . PROVIDE GROUT CAP
N S W/ IN MH STRUCTURE TO
N ABANDON SEWER MAIN PIPING S
\\\ N
N ;>
\\\ N\\ \ ‘y
N \ \\ < 0 40' 80’ BY: CIM
\\ AN ) .
7 \\ ™ ™ DATE: 1/29/20
N .
N s
S R OWNER:
\\\ N -
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N
AN
\\\ h N
N \
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AN N Ny N
N N \
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N N ABANDON EX. WATER & SEWER COMMERCE’ LLC
N \ SERVICE LINES & FIRE LINE
N @ MAINS
REMOVE & DISPOSE OF FILLET, N N
A.C., CURB & GUTTER AND OTHER S N
SURFACING IMPROVEMENTS AS NS
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N N
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. Rwhserown PROJECT NAME:
\\ .
\ N\,
\\ AN
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AN
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L AN WHITEFISH
N AN
N
Ny < TOWN PUMP
N .
- ‘CLEAR / GRUB ALL VEGETATION WITHIN PROPERTY. N
AN
- REMOVE & DISPOSE OF ALL TREES/SHRUBS WITHIN THE ~
CONSTRUCTION LIMITS OF THE SITE, UNLESS OTHERWISE b !
CALLED OUT TO BE PRESERVED/PROTECTED. THIS SHALL S\ .
INCLUDE THE EXCAVATION & REMOVAL OF ALL TREES, N
SHRUBS, ROOT MASSES, STUMPS AND SUBSURFACE ROOTS N
W/ A DIAMETER OF 3/8" OR GREATER, AND ORGANIC MATERIAL, P
REGARDLESS OF DEPTH. .
| SHEET TITLE:
- CONTRACTOR SHALL BE RESPONSIBLE FOR DRAFTING & |
SUBMITTING A SUITABLE TRAFFIC CONTROL PLAN FOR
ALL WORK IN R/W.
- PROVIDE FLOWABLE FILL BACKFILL W/ IN ALL TRENCH BACKFILL |
SAW-CUT AND REMOVE IN MDT & CITY R/W. |
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|
B |
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LAND SURVEYORS - ENVIRONMENTAL SPECIALISTS

1324 13th Ave. SW
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(406)727-2185 OFFICE

(406)727-3656 FAX
www.bigskyce.com
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NEW AQUASWIRL AS-3 BI&E SKY GIVIL &
HYDRODYNAMIC SEPARATOR. ENVIRONMENTAL, ING

MIN. REQ'D TREATMENT RATE = 0.48 cfs
RATED TREATMENT RATE = 0.64 cfs

/

4

/

ENGINEERS - PLANNERS - DESIGNERS -
LAND SURVEYORS - ENVIRONMENTAL SPECIALISTS

7/
/
7

NEW VALLEY GUTTER 1324 13th Ave SW
NEW STORMTECH SYSTEM (50 CHAMBERS) )

-—an = -
/

DETENTION VOLUME = 3,745 CF P.O. BOX 3625

GREAT FALLS, MT 59403
(406)727-2185 OFFICE

(406)727-3656 FAX
www.bigskyce.com

DISCHARGE TO EX. DITCH
(TYP. OF 2) PROFESSIONAL SEAL

NOTE:

STORM DRAIN SYSTEM DESIGN

IS CONCEPTUAL BASED ON N
NEW DROP MH CURRENT CIVIL DESIGN &
SUBJECT TO CHANGE BASED
ON CITY OF WHITEFISH REVIEW
& COMMENTS.

o 40 80" :
e —— e
W/ RESTRICTIVE ORIFICE. \_ C7 /1 DATE: 1/29/20
ORIFICE SIZE = 2.15"@ >
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— £ &—s500—& L 5 S \ % ‘ C7 ) W/RESTRICTIVE ORIFICE. COMMERCE, LLC
| ORIFICE SIZE = 3.2
—— e — MAX. DISCHARGE RATE = 0.43 cfs
(PEAK PRE DEV. 10YR RATE)
86.00
NEW DROP MH
86.90 84.60 NEW STORMTECH SYSTEM (140 CHAMBERS)
© 66.90 | DETENTION VOLUME = 10,486 CF P
e H 7\ S s S 5 NEW AQUASWIRL AS-4 PROJECT NAME:
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